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Preface
To begin at the beginning, the following refl ections could be a suitable starting 

point for introducing the book: persuading and story-telling are basic forms of thin-
king and acting, which pervade all kinds of human actions and interactions. On 
the subject of persuasion all men and women continuously persuade themselves 
and their fellows of the rightness of their ideas, the interest of their projects and the 
motivations for carrying them out. On the subject of story-telling people project 
their activities as stories that they will perform, or, in more technical words, they 
will enact. People do not live their personal, social and professional life, as if it were 
a collection of isolated events, which would constitute closed logical entities, but as 
a continuous fl ow of their identity. People create narratives for giving meanings to 
themselves, their actions and the actions of their fellows. 

Th e chapters of the Proceedings of the Second Conference on Rhetoric and Narra-
tives in Management Research share this background, develop it in specifi c fi elds 
of management and emphasize the importance of persuasion and story-telling in 
all kinds of managerial activities. Managers interpret situations, create meanings, 
build opportunities, develop individual and corporate identities, persuade themsel-
ves and their collaborators to accept new ideas, proposing projects and executing 
them. Each chapter of the Proceedings presents a theory of management inspired 
by these rhetorical points of view or interprets stories about how managers actually 
work. Th e researchers try to gather the stories and meanings of the actors and, by 
refl ecting on them, propose new interpretations thanks to their scientifi c training 
and methods. As is normal in open academic communities, these interpretations 
are not necessarily shared by the editors.

Behind the chapters, there are the stories of the researchers, which are excluded 
from the text by the traditional norms of scientifi c objectivity and academic writing. 
In a rhetorical reading, it is important, however, to be aware of the ethos (credibility, 
competence and good-will) that the authors display in their texts. Th oughtful rea-
ding will reveal clear hints on how the researchers strive for knowledge and science, 
as well as for justice and a better world. In this sense, the book also has an important 
moral dimension.

Th e Proceedings are also related to the story of the Conferences on Rhetoric and 
Narratives in Management Research. ESADE organized the First Conference in 
2006, as an initial event in a series of activities hosted by this institution, with the 
following aims: to improve the understanding of rhetoric and narratives in mana-
gement and management research; to promote a humanistic education in manage-
ment; to promote democratic and participative views in organizations; to emphasize 
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the creative, poetic and ethical aspects of management and management research; 
to off er a forum for discussion and encounters; to foster the creation of academic 
networks; and to enjoy friendship in academic life. Professors Eduard Bonet, Bar-
bara Czarniawska, Deirdre McCloskey and Hans Siggaard Jensen committed them-
selves to this project, in which they have been participating since the beginning, as 
members of the Scientifi c Committee, key-note speakers and editors of the books.

Th e second conference was held in 2007. From the papers presented in it blind 
referees and editors made a selection and asked the authors to develop their texts 
and transform them into chapters of the book. Th is activity has taken a very long 
time and the fi nal decision was to prepare two twin books, which complement each 
other: the book Management and Persuasion will be published very soon and the 
present Proceedings is off ered by ESADE.

Starting from the Second conference, these are being held every two years on the 
basis of collaboration between ESADE and Erasmus University, in which professors 
Marja Flory and Oriol Iglesias are members of the organizing committees. Th ese 
events have the academic support of the European Doctoral Programmes Asso-
ciation in Management and Business Administration (EDAMBA), the European 
Institute of Advanced Studies in Management (EIASM). Th ey also off er a cour-
se for doctoral students which is recognized by the European Doctoral School on 
Knowledge Management (EUDOKMA). For the Th ird Conference (2009) the Jour-
nal of Organizational Change Management has published a Special Issue (Volume 
23, Number 2, 2010), prepared by the Guest Editors Marja Flory and Oriol Iglesias.

Th e editors of the Proceedings express their gratitude to ESADE and specially 
to the Ph D. Programme on Management, the Research Offi  ce and the Research 
Group GRACO for their vital support. Th e Organizing Committee of the conferen-
ces is much obliged to Professor Roger Bell and the research assistant Mohammad 
Rezazade for their academic support as well as to Pilar Gallego, Carmen Patiño, 
Anna Bonet and Sandra Van Lotringen for their secretarial help and kindness.

Eduard Bonet; Barbara Czarniawska
Deirdre McCloskey, Hans Siggaard Jensen
Barcelona, Goteborg, Chicago and Copenhagen, November 2010
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