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Desayunos ESADE with Juan Antonio Zufiria, 
President of IBM Spain, Portugal, Greece and 
Israel: Building a smarter planet: a leadership 
challenge

Desayunos ESADE with Roland Berger, president 
of Roland Berger Strategy Consultants: Current 
Opportunities for European Companies

“Crises suggest caution 
but, at the same time, 
call for audacity”

“The ability to react is crucial 
in an economy that changes so 
quickly”

Speaker: Juan Antonio Zufiria has PhDs in Aeronautical 
Engineering and Applied Mathematics. He has been at 
IBM since 1987 in a number of professional and executive 
posts in the company. From 2000 to 2006, he headed the 
IBM services business in Spain and Portugal, with Greece, 
Turkey and Israel being added to his remit in 2005.

Speaker: Roland Berger is the founder and president of Roland 
Berger Strategy Consultants, the biggest European strategic 
consultancy firm. The author of five books and innumerable political 
and business studies and articles, he is a lecturer at the universities 
of Munich, Brandenburg and Shanghai and also a member of the 
boards of a number of German and international companies.

Juan Antonio Zufiria, President of IBM Spain, 

Portugal, Greece and Israel, said at Desayunos 

ESADE that “right now, we have both the chance and 

the responsibility to build a more efficient, intelligent 

and sustainable world”. He pointed out that “crises 

suggest caution but, at the same time, call for 

audacity”, and hence he invited his audience to seize 

the opportunity as it is now that big decisions are 

being made worldwide. To bring about this change, 

Zufiria said that what is required is the ability to 

implement change, the need to carry it out and the 

commitment to making it. He also highlighted four 

areas in which companies should invest to become 

intelligent: first of all, building data analysis systems 

which also feature in decision-making processes; 

secondly creating more intelligent and more flexible 

business models which also fully engage consumers; 

thirdly, setting up more dynamic organisation 

infrastructures; and finally taking particular care with 

water use as “many say that it will be the petrol of 

the future and 22% of freshwater is consumed by 

companies”.

Roland Berger’s talk at 

Desayunos ESADE focused 

on his analysis of the current 

economic situation and the 

opportunities it presents for 

European companies. For 

Berger, there is no doubt 

that we are facing the worst 

global economic and financial 

crisis in history. He pointed 

out that “everyone agrees 

that the 27-member European 

Union will not see economic 

growth this year, but there is 

less agreement on the exact 

magnitude of the recession”. 

However, he added that “in 

2009 it is likely the economy 

will shrink by 3.1% in Spain, 

by 6.2% in Germany and by 

4.6% in the European Union 

as a whole”. Berger went 

on to review the measures 

taken by central banks and 

governments and, in his view, 

“so far monetary policy has not 

been enough to stimulate the 

interbank market and economic 

demand”. Nonetheless, 

although the crisis clearly 

poses a threat, it also offers 

opportunities. In extreme 

economic situations, business 

models need to be aligned with 

reality: “For example, European 

companies can take advantage 

of current circumstances in 

which economic pressure calls 

for changes and adjustments to 

undertake those changes which 

in better times would have been 

fiercely resisted”.

Tv
View the video summary at www.esadealumni.tv
Members only: view the complete video of the 
session at www.esadealumni.net



LA CLAVE DEL ÉXITO 
ESTÁ EN LA CALIDAD

Gran Via de Carles III, 124, 2º - 08034 Barcelona - Tel. 932 523 000 - Fax 932 521 310 - luispares@lpares.com - www.luispares.com

Empresa constructora especializada en edificación, rehabilitación y urbanización

Membre del Gremi 
de Constructors de Barcelona 

des de l’1 d’abril de 1956

an_lpares_22x28.indd   7 24/3/09   09:36:55035 Anu Pares.indd   35 3/4/09   12:43:23



Josep Santacreu: When we 

first met in 1992 you’d already 

done a lot of work in social 

issues. Why did you decide to 

take an active role in these 

projects?

Rosalía Mera: The Paideia 

Foundation was set up in 1986, 

but I would find it hard to give 

you a special reason that 

triggered its founding. Maybe 

because I grew up in a poor, 

working-class district in La 

Coruña that was going through 

bad times because business 

wasn’t creating jobs in Spain, 

and that underlined inequalities 

in the division of talent and 

material wealth...

J.S.: Where did the Foundation 

start working and how has it 

grown over the years?

R.M.: The Foundation initially 

focused on childhood 

issues: mentally handicapped 

children, actions that revolved 

around interdisciplinary 

training. Things like social 

services management, early 
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Rosalía Mera
TALKS TO JOSEP SANTACREU ABOUT 
MANAGING SOCIAL PROJECTS
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care, issues which are now 

dealt with properly but weren’t 

30 years ago, as for instance 

schools wouldn’t take kids with 

difficulties. I have to say we 

have pretty much stuck with 

that initial philosophy even 

though we have also opened 

up to the human and social 

sciences and social action 

from a more business oriented 

approach, because I think 

that’s what I know how to do 

best. From there we’ve moved 

on to helping people find work 

while ditching passive and 

paternalistic policies.

J.S.: So we might say that 

you were one of the pioneers 

in this country in tackling 

social issues from a business 

perspective…

R.M.: Everything in disability 

has always been handled by 

the parents, who continue to 

make up for deficiencies in 

state policies. Under these 

conditions it’s hard to give up 

the protective role, which is 

the antithesis of what is really 

needed: setting the bar higher 

so as to be able to overcome 

problems. In this respect there 

are still many organisations 

that are run on the same 

principles as 30 years ago, 

and that restricts the possible 

capacities of people with 

difficulties.

J.S.: So in part it hinders 

personal development as a 

sustainable life project…

R.M.: Precisely, because 

productivity is not questioned 

but rather welfare, which is very 

much linked to the satisfaction 

of being able, of having a 

social position and developing 

independence.

J.S.: How did you get into rural 

development from there?

R.M.: Mostly because of 

what Galicia is like, as 

this is where many Paideia 

projects are put in place. The 

first barrier in this region is 

exclusion through mobility 

and, for instance, there are 

women aged 40 who have 

still never had a job. Given 

this situation, we thought 

that the way we do things 

could be used there with 

groups such as women with 

family responsibilities and in 

situations of social exclusion 

who were in the job finder 

services at the local councils 

we work with. We’ve now been 

working there for ten years 

and not only with women in 

rural areas but also with the 

disabled.

AFTER EXTENSIVE EXPERIENCE HEADING INNOVATIVE SOCIAL 
PROJECTS, ROSALÍA MERA TALKS ABOUT INITIATIVES PUT IN 
PLACE BY THE PAIDEIA CHARITY FOUNDATION WITH DKV’S CEO 
JOSEP SANTACREU (PMD 89), MEMBER OF THE ESADE ALUMNI 
BOARD AND HEAD OF ALUMNI GIVING BACK. 

“When the 
circumstances aren’t 
there, you have to 
create them” 

“It’s a worrying time 
but also one with great 
opportunities”



Rosalía Mera (La Coruña, 1944) is famous for 
being the co-founder of Zara, the main brand in 
Grupo Inditex, in which she is the second biggest 
shareholder. For more than 20 years Mera has been 
promoting humanitarian causes and equality through 
the Paideia Galiza Foundation, an organisation 
which puts in place social economy and equality of 
opportunity initiatives with a special focus on women 
and the disabled. Her career has made her into the 
worthy winner of awards such as the one presented 
to her by ESADE Alumni at this year’s Annual 
Conference. Her current business activities also 
include a wide range of sectors through her venture 
capital firm Rosp Corunna.
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Rosalía Mera

J.S.: Yet your foundation 

has now gone beyond 

that to promote business 

entrepreneurs and new 

technologies. How did you 

make that leap?

R.M.: After we did a strengths 

and weaknesses analysis 

of Galicia we found that the 

challenge was tough because 

there is no solid industrial 

network. However, we do 

have the green economy and 

fantastic architectural heritage 

so we thought that tourism 

might provide jobs for women. 

That gave rise to the Rural 

Lovers project which focuses 

on rural tourism and is led 

by women and is defined by 

female characteristics such 

as the ability to quickly adapt 

to any customer need and 

above all closeness in terms of 

answers.

These are the factors we  

hope to consolidate over time 

and generate the jobs we’re 

looking for.

J.S.: But it’s still a long way 

from your initial idea for the 

countryside to the more recent 

creation of the Mans business 

incubator…

R.M.: Well, firstly it is actually 

a logical step as we always 

said our foundation had to keep 

an eye on social needs and 

that our goal was to be where 

the government wasn’t doing 

anything or where we saw a 

chance to start up interesting 

projects. That means we 

always need to be one step 

ahead in the full knowledge 

that it’s not easy, but it is 

this model that provides the 

wealth and singularity of our 

foundation. Then secondly, 

and with respect to the issue 

of talent management, we 

know through the incubator 

that those who generate jobs 

are the entrepreneurs and 

what we want is lots of jobs 

because we have reserves 

of future workers. So setting 

up a “factory for companies” 

gives us possibilities which are 

practically immediate.

One of the constant features 

of the foundation has been 

working on the one hand with 

those who are well-educated 

and have a lot of talent, while 

on the other also generating 

offers for those who can 

contribute a lot but have 

not had the opportunity to 

demonstrate it, as is the case 

with at-risk groups.

J.S.: It reminds me of the 

paradigm for successful 

entrepreneurship in Spain. 

It’s how to give back to 

young people who can have 

a career and offer them this 

opportunity.
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R.M.: That’s right. When the 

circumstances aren’t there, you 

have to create them as that’s 

the only option. Equally I’d say 

that companies are perishable 

and a business model is 

unlikely to go through more 

than two or three generations 

because things change so 

much and we need to go for 

what’s new.

J.S.: You have an excellent 

perspective on Spain’s 

economy: how do you view the 

current crisis and what does it 

bring whether for good or ill?

R.M.: It’s a worrying time 

but also one with great 

opportunities and for 

adaptation of a model based 

on quick success which 

was unsustainable. I would 

say that the real turn of the 

century is taking place now 

and that the time we’ve lived 

through up to the present 

has been a warning of 

what was going to happen. 

What we have to do now 

is thoroughly revise our 

economic development and 

training models and go back 

to a culture of effort, equality 

and a better distribution of 

wealth. Anyone who wants 

to set up a business needs 

a lot of passion because it’s 

for your whole life and if you 

can’t see the project in the 

medium and long-term 

you’d be better off doing 

something else. 

“At Paideia we’ve always 
been determined to ditch 
passive and paternalist policies”









ALUMNI GIVING BACK

that the project was asking for.” 

Anna Puyuelo agrees. “Most of 

us got involved in the project 

with the idea of helping out,” 

she says, “but the truth is 

that the project opens up new 

horizons for you and you can get 

a close-up look at realities such 

as those experienced by the 

foundations.” 

RECOMMENDABLE 
EXPERIENCE 
“For all of us the icing on the 

cake would be to see that all 

the projects we’ve been involved 

in have been carried out,” says 

Anna Puyuelo. “It’s always 

encouraging to see that what 

you’ve done is now in place.” 

For the moment she is taking 

47

María José Alepuz (Lic&MBA 92), 
director of the Gaspar de Portolà Foundation

The discovery of a project 

“It’s been a very positive experience, in 

terms of both the final outcome of the 

project as being able to work with a team of 

extraordinary people who are so professional 

and have approached the project with 

enormous rigour and dedication.”

part this year in the new Alumni 

Giving Back programme, this 

time round leading a team that 

is to work with the Casa Teva 

Foundation whose mission is to 

build and run a care facility for 

patients and their families. 

Both Anna and Mònica stress 

that another of the main 

things about taking part in the 

project is the chance to work 

alongside the team at the 

Gaspar de Portolà Foundation. 

The Foundation takes that view 

too. “It’s been a very positive 

experience, in terms of both 

the final outcome of the project 

reflected in the final report as 

well as being able to work with 

a team of extraordinary people 

who are so professional and 

have approached the project 

with the same rigour as they 

would have used in remunerated 

consultancy work,” says María 

José Alepuz. “They showed 

enormous dedication in spite 

of their numerous personal and 

work commitments together 

with massive engagement and 

enthusiasm that saw them take 

on the project as their own.” 

The Alumni Giving back team was given a bouquet made 
in the Foundation’s workshop from textile articles

Presentation of the project to the management 
team at the Gaspar de Portolà Foundation

For more information about 
Alumni Giving Back, call us 
on 902 420 020 or email at us 
alumni.solidario@alumni.esade.edu



ADVERTORIAL

Innovation at 
your service
LOCATED RIGHT IN THE HEART OF THE NEW SANT CUGAT 
DEL VALLÈS BUSINESS DISTRICT IN THE LA GUINARDERA-
CAN CANYAMERES DISTRICT, THE INNOVATIVE @SANT 
CUGAT BUSINESS PARK HAS OPENED ITS DOORS. STANDING 
OPPOSITE THE SANT CUGAT SHOPPING CENTRE IN AN 
EXCEPTIONAL SETTING FEATURING EXTENSIVE LANDSCAPED 
AREAS AND JUST FIFTEEN MINUTES FROM BARCELONA, THIS 
LARGE BUSINESS COMPLEX HAS ALL THE SERVICES REQUIRED 
FOR ANY PROFESSIONAL ACTIVITY AND IS AN IDEAL PLACE IN 
WHICH TO WORK.

@Sant Cugat Business Park

units and 25,000 m2 for parking spaces. Overall the 
park has 53,000 m2 of floor area, 23,900 m2 of which 
is above ground. 

OFFICES AND BUSINESS UNITS 
The @Sant Cugat Business Park offers attractively de-
signed offices with natural light and impressive views. 
They are equipped with state-of-the-art technology, 
independent HVAC and an automatic humidifying 
system, plus their open-plan design and modular 
system provide maximum flexibility to meet space re-
quirements, with offices ranging in size from 30 m2 to 
1,000 m2 per floor. 

The business park is a new build facility with 
more than 50,000m2 of floor area in its first 
stage that has been set aside for business 

units, car parking and offices. It has two office build-
ings, one with 6,000 m2 of floor area and the other 
with 9,000 m2, plus 9,500 m2 set aside for business 




