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EUGENIA BIETO
Director General

It is with great pleasure that I present the 2010-2011 edition of the ESADE RESEARCH YEARBOOK.
It contains a summary of the contribution to research made by the ESADE academic community
over the past year, and includes research information, as well as details on knowledge creation
and knowledge improvement in the areas of both management and law.

At ESADE, research aims to be rigorous, scientific and also socially relevant. In pursuit of these
ends, we apply the highest intellectual and procedural standards to all aspects of research. This
publication is, therefore, the result of a group effort of the highest calibre and with it we wish to
underline our main responsibilities, as indeed those of any well-positioned academic institution:
to conduct research and to teach with the objective of contributing to improving organisations
and society.

As always, the ESADE ResearcH YEARBOOK is aimed at the academic, business and legal communi-
ties. I trust that you will find it both useful and interesting and, on behalf of ESADE, I would like
to thank you for consulting our Yearbook.

Introduction




ALFONS SAUQUET
Dean, ESADE Business School

Intellectual contribution based on good research is the trait of an excellent business school. ESADE is quickly gaining
stature as it develops its own voice and contributes to intellectual debate in the global arena.

Research output in the Business School has more than doubled over the last four years. The summary figures in the current
ResEarcH YEARBOOK show that our faculty has consistently increased its intellectual contribution in all significant realms.
Furthermore, the quality of the articles produced has improved by all criteria. As a consequence, the impact of the intel-
lectual contribution of the business school has also increased.

Moreover, intellectual contribution based on good research fuels the quality of our programmes, and most importantly,
makes the learning experience unique. Good learning experiences are intellectually challenging. Discussing new ideas and
contrasting them with existing ideas and current practice always generates excitement.

In parallel, the Doctoral Programme in Management Sciences has gained a remarkable reputation for excellence and was
recently awarded a quality mention by the National Quality and Accreditation Evaluation Agency (ANECA).

In sum, faculty in the Business School has taken advantage of the opportunities offered and displays the intellectual contri-
bution coherent with the ambition of a first class business school.

ENRIC R. BARTLETT CASTELLA
Dean, ESADE Law School (URL)

This new edition of the Research Yearbook highlights the increasing effort made by the Law School faculty and research assistants to create and dis-
seminate knowledge. This work, which consists not only of individual contributions but also those of one Institute and three research groups, enables
us to progress towards a goal that is destined to be an ongoing process rather than a one-off objective. We are therefore already adjusting our priori-
ties for next year, in order to focus on this goal and the best way to achieve it.

With regard to the working method, we shall try to consolidate the trend of encouraging and facilitating collaboration between different areas of
knowledge, as well as with researchers from other universities, in order to achieve synergies that can enrich the results.

As for the contents, we shall endeavour to continue to offer papers of use to the legal profession, helping it provide a better service to society. The aim is to
help provide legal solutions that address changing social needs, within the framework of the absolute pursuit of Justice and the primacy of Human Rights.

In announcing these objectives, I would like to encourage our professors, as well as those who support them in their research, to keep up the good
work and to maintain the enthusiasm that has given rise to the excellent results presented in this Yearbook.
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JONATHAN WAREHAM
Vice Dean of Research

It is always a pleasure to introduce the ESADE Research Yearbook.
Once again, ESADE is proud to present the results of yet another year
of substantial growth in all aspects of our research output, including
quality and impact.

ESADE remains committed to addressing the most formidable re-
search challenges in the management, legal and social sciences. Yet
the results of these endeavours are of greatest value when shared
with as broad an audience as possible. Consequently, ESADE is very
proud to have launched its new ESADE Knowledge Portal at www.
esadeknowledge.com. This is a multi-genre platform that allows the
greater ESADE community to search and enjoy all of the useful con-
tent generated by ESADE. Not only does it include our entire port-
folio of leading scientific research, but it also comprises alternative
genres such as videos, blogs, books and teaching cases. There is little
doubt that the evolution in information and communication technolo-
gies will continue to give rise to many different novel media genres.
With the ESADE Knowledge Portal, we look forward to showcasing a
wide variety of new forms of communication for many years to come.

Thank you for your interest in ESADE’s research. We hope that this
Research Yearbook, and now the ESADE Knowledge Portal, will
be valuable resources that inspire you as an active participant in our
evolution as an academic institution renowned internationally for the
quality and impact of our research.



http://www.esadeknowledge.com/
http://www.esadeknowledge.com/
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ESADE KNOWLEDGE PORTAL

Your gateway to the latest management & law knowledge

One-click access to all ESADE research
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About the portal

The new portal ESADE Knowledge provides you with access to constantly updated intellectual contributions by ESADE faculty
and research community from 2005 on, across a wide range of topics, publications and centres of excellence, all in accordance with
the highest scientific and academic standards.

This innovative and dynamic interface is offered in two versions: one in Flash and the other in the more accessible HTML, for users
connecting with mobile devices.

Aims of ESADE Knowledge

The main aims of ESADE Knowledge are:

¢ To be a useful platform for researchers and scholars, students, and management and law practitioners

* To facilitate access to and dissemination of the knowledge and research outputs generated at ESADE, also taking into account
currently relevant issues of social debate

* To help give greater visibility to ESADE faculty, researchers and centres of excellence

Structure
This new digital environment provides access to ESADE expertise through its topics, publications, blogs, videos, centres of excel-
lence and experts, along with “Inspiring features” and “Sector tips”.



Introduction

Topics
There are 11 key management and law topics, including entrepreneurship, corporate social responsibility, innovation, consumer be-
haviour, leadership and people management, strategy, economics and finance, and law.

3 c
Branding & CSR & Social Economics & Entreprensur
Consumer
Innovation Finance ship
Behaviour
IT & Leadership &
Operations s
P Management
Publications

Publications are classified according to their type or format: articles, books, book chapters, conference papers, monographs, working
papers, PhD dissertations, etc.

Academic Book
e
Working
papers

Centres of excellence and experts
The portal allows you to filter by the name of each centre of excellence to find out its publications, and also by the name of any
ESADE expert.

e Filter by centre of excellence:

e Filter by advanced search of experts (authors):
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Inspiring features
Cutting-edge thinking in easy-to-read and accessible language, helpful for daily decision making.

Rééponsible
Leadership

Sector tips

After 15 years as one of the pioneering portals in business information at a European level, ESADE Guiame is ending a cycle, and
part of its content is evolving to become integrated into “Sector tips” in ESADE Knowledge, the ESADE new knowledge portal.
This provides comprehensive and constantly updated snapshots of the best information sources on key business sectors such as:

Banking & finance Life sciences
Energy & sustainability Retail

ICTs Third sector
Innovation Venture capital

For each sector analysed, you will find: global data & rankings, associations, organisations & think tanks, reports & studies, and news
& opinions.

If you are not a member of the ESADE community you can register free in order to access the content, and also to use the features of
the private area of the portal.

Search tools
The portal allows you to retrieve information using various search options:

e Simple search
Quickly and easily, from the search box on the homepage.

SEARCH

* Advanced search
The advanced search allows you to combine different types of content and also to refine the search by date.

ADVANCED SEARCH

ArTHORE CENTRE OF EXCELLENCE
TOFIL PUBLICATIONS

AT




e Search by spheres

Combining the spheres of topics, publications and/or centres of excellence:

ESADEKNOWLEDGE
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¢ Search by expert (author)

You can retrieve publications by several authors using the button “Experts advanced search” on the homepage of the portal.
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Introduction

ESADE Knowledge is a dynamic and customisable space where you can stay up-to-date with our RSS feeds, store and organise your

selected items in folders, and save your favourite searches as RSS feeds.

ESADE Knowledge Bulletin
The portal has the option to suscribes a free quarterly newsletter that features spotlight articles, in-depth interviews and research

highlights.
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THE ORGANISATION

OF RESEARCH: RESEARCH
GROUPS, CENTRES,
INSTITUTES AND CHAIRS

Research Groups

Business Network Dynamics Research Group (BuNeD)

The group’s research focuses primarily on the study of how organisations establish, build and
manage business networks with their partners and also on the dynamics involved in the develop-
ment, growth and demise of such networks.

The group conducts analysis at different levels (group, company and sector), from a multidis-
ciplinary perspective: operations; supply chain; information systems; marketing; organisational
theory. The members of the group use both qualitative and quantitative methods and, in particu-
lar, lay emphasis on models and methods developed for social network analysis: multidimensional
scaling; cluster analysis; graphic representation techniques; multilevel, redundant analysis.

Brand and Consumption Research Group (GRECOMAR)
GRECOMAR works on issues related with brand management and consumption, with the added
value of adopting a transcultural approach to this area of research. As a result, the rationale of
the group is: to understand the processes of creating and managing brands; to investigate the
purchasing processes and use of brands by consumers; to incorporate a transcultural perspec-
tive of brand management and use. To achieve its aims, the group has been formed based on an
interdisciplinary team that is organised around three research areas: brand management; con-
sumer behaviour; international/transcultural marketing.

Economics and Finance Research Group (GREF)

This group promotes research in the fields of finance and economics, which cover a wide range
of areas of macroeconomics, international economics, corporate finance, risk management and
capital markets. GREF’s main objective lies in facilitating the creation and dissemination of high-
level research at ESADE and, at the same time, increasing its visibility and relevance to the
academic community in general.

Its main areas of research are: market microstructure; accounting research in capital markets;
corporate finance; credit risk; differences in productivity; growth and public policies; domestic
and international spillovers.

Institute for Innovation and Knowledge Management (l1K)
The purpose of this institute is to understand the creation of knowledge and innovation. A cross-
disciplinary team dedicated to understanding the sources, mechanisms and consequences of
innovation: where it comes from; how it is diffused and adopted; and how it affects individual,
social, and economic structures when in use. The main research topics include open innova-
tion, scientific discovery and technology transfer, platform and ecosystem design, sustainable
technologies and systems of use, open government and democratizing technologies, as well as
a variety of trends within serious games, policy simulation, quasi-experimentation and socio-
technical ethnography.
Linked to IIK, Learning, Knowledge and Organization Research Group (GRACO) is doing research
on knowledge creation in the areas of research and innovation management; knowledge transfer;
knowledge in organisations; research into inter-organisational relationships and networks.




Knowledge Engineering Research Group (GREC)

This research group includes researchers from ESADE and Universitat Politecnica de Catalunya.
Since its inception, the group’s multidisciplinary component has enabled it to work both in basic
and applied research. Its main activity focuses on research and the development of techniques in
the area of artificial intelligence.

The objectives of GREC’s research at ESADE revolve around two axes: the development of
methodologies related with artificial intelligence in unstructured environments (incomplete, im-
perfect and/or inaccurate); the application of these methodologies in related fields of decision
making, finance and marketing.

Introduction

Law and Family Research Group
There are on two major research lines inside the group:
New family models and their legal implications: reconstituted or step families; marriage, adop-
tion and homosexuality; family protocol as a necessity in light of the new family models, and the
young/elderly in current society.
Family mediation: An analysis of the current situation regarding family mediation in our country,
potential interregional problems and the skills and competencies of family mediators.

Legal Guidelines and Social Change Research Group

The research group is devoted to field studies on social development in an area determined by
the law, exploring empirical indices to diagnose the need, improvement or utility of the law in
order to optimise individual and social results. Among other group research interests there are:
the critical review of the role and value of traditional institutions for the law”, the analysis of
the different alternatives of the law with respect to social reality, including historical law and
comparative law” and the study and advice on improving legal regulations and legal institutions
in general.The group hosts the Observatory for Quality and Effectiveness of Laws (OCEL) to
promote critical and neutral analysis of the legal system’s maintenance and renewal.

Tourism Management Research Group (GRUGET)
This research group aims to create knowledge in the field of sustainable management for busi-
nesses and tourist destinations, and to promote exchanges between all the agents involved. The
group is multidisciplinary and global in scope and, therefore, external collaborations are interna-
tional. Its research areas include social marketing, innovation,
quality management and management indicators.
Transversely, its research is oriented towards the use of information systems, the economic im-
pact on society and on the territory/region in question, and the use of innovative research meth-
odologies such as qualitative reasoning.

Brand Centre

The purpose of the Brand Centre works on relevant issues and facilitates decision-making pro-
cesses that affect brands. Doing that, with the use of solid research and analysis tools to provide
practical and effective solutions. The Center also focuses on creating new knowledge on brands
and their management, and on disseminating this knowledge among the business sector and aca-
demia. The centre’s research covers two main areas: a more generalist approach to management
and brand strategies, on the one hand, and thematic research into their specific application, on
the other.
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ESADE Center for Global Economy and Geopolitics (ESADEgeo)

The ESADEgeo Center aims to become an international benchmark in the study of economic
globalisation and global governance The center produces research and practical knowledge, ad-
dressed the various social actors: governments, companies and civil society organizations. It also
disseminates and creates opportunities for the application of that knowledge; aimed at institu-
tional strengthening and developing the various actors’ organisational capacities.

Leadership Development Research Centre (GLEAD)
The mission of the centre is to create new knowledge and insight that deepens the understand-
ing of outstanding leadership and the competencies that support it and make people engage
wholeheartedly at work.
The research lines are: Individual Emotional and Social Competencies, Group Emotional and
Social Competencies, and Coaching and Development of Emotional and Social Competencies.

Observatory on Spanish Multinational Companies (OEME)

The OEME studies the opportunities and challenges affecting companies in advanced stages of
internationalisation. It also aims to contribute towards identifying and disseminating ‘good prac-
tices’, working closely with the companies themselves, and is presented as an open platform for
the exchange of experiences and knowledge between companies and institutions that promote
foreign investment projects.

ESADE Entrepreneurship Institute (EEI)

This institute promotes relevant and rigorous research in entrepre-
neurship. IIE focuses on eight areas of research, which are: entrepre-
neurship; female entrepreneurs; corporate entrepreneurship; cor-
porate intrapreneurship; creativity; growth and internationalisation;
entrepreneurial finance; family businesses.

Linked to IIE, the Research Group in Entrepreneurship (GRIE) aims to
contribute to producing knowledge on entrepreneurship in the hope of
promoting the creation of sustainable and innovative businesses.

Institute for Social Innovation (lIS)
The Institute for Social Innovation encourages and supports research aimed at pro-
moting management skills in the third sector. Its various programmes focus on the
study of three main lines: the integration of CSR into business strategy and the re-
lationship with stakeholders; leadership and management of NGOs; social entrepre-
neurships.
The Research Group on Corporate Social Responsibility (GRRSE), linked to IIS, investi-
gates the processes involved in strategically redefining the relations between company
and stakeholders as the linchpin for the debate on corporate responsibility in society.




Institute of Forensic Evidence and Probative Law (IPDP)

The IPDP’s aims are to analyze the theoretical and practical aspects of forensic evidence and
probative law; to train professionals related with the Administration of Justice in forensic evi-
dence and probative law; to provide informed opinion and propose criteria; to encourage re-
search in this area.

The three main research lines are the following: one dedicated to the civil proceedings; a second
line on new technologies used in probative law; and, most recently, the third one involved with
criminal proceedings.

The IPDP publishes a quarterly magazine, Cuadernos de Probdtica y Derecho Probatorio.

Introduction

Institute of Labour Studies (IEL)
This research unit focuses its activity on creating scientific and technical knowledge
for work environments that facilitate the creation of added value based on individu-
als’ knowledge.
IEL is working on the strategic line of how to produce a shift towards a knowledge
society, using an employment model based on professional qualifications, quality of
life, respect for the dignity of work and a sustainable growth environment.

Institute of Public Governance and Management (IGDP)
The Institute focuses its activity on government and public sector or-
ganisations. The Institute’s lines of activity include public management
training, research and social debate on different areas of management,
and public administration.

This institute’s mission is based on a marked commitment to innova-
tion in the public sector in terms of modernising and improving public
administrations.

The Research Group in Leadership and Innovation in Public Management
(GLIGP), linked to IGDP, conducts research in the theoretical framework
of governance, based on two major themes: public, democratic leadership
to enhance institutional development; and the analysis of networks, trans-
versality, collaborations and partnerships in innovation in governance.

Chair in LeadershipS and Democratic Governance

This Chair takes up the challenge of studying and promoting innovative ways of leadership that
are appropriate to our complex environments. It also studies leadership as a means of promoting
progress, welfare and cohesion in contemporary society through a threefold entrepreneurial,
social and political approach aimed at forging links between these three fields, in addition to
analysing the respective institutional frameworks.

Many ESADE faculty members participate in this Chair, together with researchers and leading
figures involved in business, politics and social initiatives.

Future of Work Chair
The FWC main objective is to translate future trends in the world of work into core research,
teaching and executive education activities. Also to help organizations transform their culture to
support the new trends at work via the development of tools and methodologies to affect culture
transformation. The chair will collaborate towards the development of new ideas for enhancing
productivity and wellbeing in the new world of work (via research, debates, Talent Laboratory
Forum, and other initiatives), and aims to create a global network/consortium with global busi-
ness leaders, academics and political leaders.
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ESADE Research Figures

Projects

Type of Funding Source of Funding Scope

M 68% non competitive M 55% Private M 59% National
[ 32% competitive [ 39% Public [ 32% International
4% Public/ private 9% European

2% Internal

Esade Academy Output

PUBLICATION / YEAR 2007-2008 2008-2009 2009-2010 2010-2011
ARTICLES IN REFEREED JOURNALS 43 45 61 70
ARTICLES IN OTHER RELEVANT JOURNALS 19 35 44 37
BOOKS 27 37 28 37
BOOKS CHAPTERS 56 35 48 86
ggggEREEgﬁ‘g(s)NTRIBUTIONS AND CONFERENCE 68 77 83 93
CONFERENCES AND INVITED LECTURES 134 139 101 96
WORKING PAPERS 2 3 7 25
CASES AND TECHNICAL NOTES 8 20 25 17
BOOK REVIEWS 5 2 3 3
MONOGRAPHS 4 10 8 9
PHD THESES 9 9 13 13

ARTICLES IN REFEREED o
YEAR JOURNALS ARTICLES WITH IF % IF ARTICLES AVERAGE IF

2006-2007

2007-2008

2008-2009

2009-2010

2010-2011
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ESADE Research ESADE Research ESADE Research
Units Units participants Units Distribution

M 8 Research groups M 113 Professor-Researchers M 20 Research units
1 6 Institutes W 52 Researchers w7 Recognised as a Catalan
. Research Group (GRCAGAUR-
4 Centres 16 Research assistants Generalitat de Catalunya)
2 Chairs 10 Research technicians

and managers

Funding

SOURCES OF FUNDING 2007-2008 2008-2009 2009-2010 2010-2011

4.730.000 € 4.541.000 € 7.632.000 € 7.367.000 €
EXTERNAL FUNDING 2.790.000 € 2.732.000 € 4.875.000 € 4.664.000 €
IN-HOUSE FUNDING 1.940.000 € 1.809.000 € 2.757.000 € 2.703.000 €
% EXTERNAL FUNDING 59% 60% 64% 63%
% IN-HOUSE FUNDING 41% 40% 36% 37%

PhD Theses

20052006 P 12

2006200 s

2007-2008 L 24

20082009 h 33

20092010 h a1
20102011 k 36

B PhD Theses I PhD Programme Contributions

Geographic origin - PhD Programme candidates

2
SPAIN 2
3
EU 4
3
LATIN a
AMERICA

2
s / I —

CANADA

(=N~}

ASIA

REST OF THE 1
WORLD

M 2007-2008 ¥ 2008-2009 2009-2010 20102011
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7TH ANNUAL ESADE
RESEARCH DAY

The 7" Annual ESADE Research Day took place on 30" June 2011 at ESADE Creapolis.

The objective of this annual event is to contribute — through celebration, socialisation and recognition — to ESADE’s transformation into an academic
institution that produces advanced research.

Just as research in general must serve to improve society, management research undertaken by business schools must yield improvements and advances
in business management and, as a consequence, contribute to building a better society.

The challenges that companies must face in the coming years will have to be addressed by means of methodologies, systems and knowledge; and
these, in turn, must be generated by research. Therefore, the theme of this year's ESADE Research Day was:

“The Challenges Facing Companies and Management Research Over the Next 20 Years”. By bringing together more than 70 researchers
from all of ESADE’s research units and departments, the event promoted reflection on — and forecasting of — the major problems that companies and
other organisations will have to solve in the coming years, as well as the solutions that research can provide for them. Some of these solutions are
currently being generated as a result of ongoing lines of work and research projects in academia. Others, however, will have to be found through the
launch of new research lines and programmes in the framework of research groups, institutes and other units at business schools.

The 7" Annual ESADE Research Day was divided into three debate
sessions focused on three basic defining elements from the business
world, and around which participants’ reflections revolved:

1. Companies and Environment.

2. People and Companies, as well as the relationships derived from
them.

3. Knowledge, Technology, Innovation and Companies.

Throughout the day, ESADE’s Research Units displayed posters pre-
senting their activities, projects and teams.

The event was officially opened by the Generalitat de Catalunya
Secretary General of Universities and Research, Mr. Antoni Castella,
who is also ESADE’s graduate. The opening ceremony has also the
participation of the ESADE’s Director General, Ms. Eugenia Bieto.




PhD PROGRAM

ESADE research-oriented programmes:
Master of Research and
PhD in Management Sciences

Professional openings calling for both academic and business profiles are becoming increasingly
research-oriented.

ESADE Business School offers two research-oriented management programmes, open to gradu-
ates who wish to study the main trends in management sciences and research methodologies
from a theoretical perspective. Both programmes provide rigorous training in research skills and
methodology, enabling our graduates to become leaders in management research and education
in their respective fields.

* Master of Research in Management Sciences (MRes). Full-time one-year programme
(60 ECTS credits)
e PhD in Management Sciences. Full-time three-year programme

It is compulsory to have completed the Master of Research in Management Sciences (MRes) to
be admitted to the PhD.

Both of ESADE’s research-oriented programmes are designed to equip professionals with man-
agement training and a strong basis in theoretical management concepts and methodologies for
basic and applied research.

Candidates on these research programmes are noted for their international and/or multicultural
profiles, as can be seen in the following chart:

Breakdown of MRes students’ origin
for the 2007-08 academic year

M 31% Europe (except Spain)
I 18% Asia

16% Spain
[ 15% Latin America

14% USA

6% Africa

Academic objectives:

1. To acquire a solid base in quantitative and qualitative research techniques.

2. To attain in-depth knowledge and a critical and creative overview of a specific management
sciences research field.

3. To effectively and clearly communicate orally and in writing in research environments.

4. To be trained to manage research projects, groups and research-oriented institutions.

5. To be equipped to take on intellectually demanding positions in the main academic and
research institutions in industry, consultancy and public services.

Introduction



http://www.esade.edu/management/eng/programmes/master-research-management-sciences

Research vearbook 20102011

MRes and PhD programmes directly involved in ESADE research

ESADE is aware that the quality of a business school’s PhD programme directly influences its reputation.
Since the 2008-09 academic year, ESADE has been assigning all its MRes and PhD candidates to one of its
research units for their research period. This ensures that doctoral dissertations follow ESADE research
lines, and this has a direct effect on dissertation quality. Every year, each unit’s research seminar includes
close monitoring of the progress of all PhD candidates’ research projects.

The following chart shows the distribution of current PhD candidates in research units.

RESEARCH GROUPS 1ST YEAR 2ND YEAR 3RD YEAR +3RD YEAR

lIE 1.5 0 1 5

IGDP 0 0 1

GREF 1 0 1 1

BUNED 2 0 0 0

K 2 2 2 1

GRECOMAR 0 2 0 0

IEL 1 2 1 2

s 1.5 2 2 1

GREC 1 0 0 2

GLEAD 0 2 1 1

MMRG 0 1 0 0

Breakdown of current PhD candidates by research group

Doctorate candidates’ participation in research groups and their collaboration in research projects have
significantly increased their contribution to ESADE’s scientific production. As the following chart shows,
this has meant a considerable increase in the visibility of our PhD programme in terms of the publication of
its research results both at congresses and in international journals.

The PhD in Management Sciences programme has positioned itself as one of Spain’s leading doctoral
courses on management. The Spanish Ministry of Education has awarded ESADE its “Towards Excel-
lence” distinction, which recognises doctoral degree courses at Spanish universities for their scientific,
technical and educational excellence.

The assessment leading up to this designation of excellence, which will remain valid until the 2013-2014
academic year, took into account ESADE’s scientific output over the past five years. The aspects analysed
included the efficiency of dissertation management, the number and quality of publications derived from
dissertations, the level of internationalisation of the research conducted — including the placement of doc-
toral students at foreign universities — and the participation of visiting lecturers.
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SUPPORTING RESEARCH

Research allows us to generate new knowledge for society and tools that enrich our students and improve the competitiveness of our country’s
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Alemany Gil, Luisa
Capital riesgo filantropico: generacion de deal-flow y seleccion
de proyectos

El capital riesgo filantrépico es un nuevo modelo
de financiacién similar al capital riesgo pero que
invierte en empresas sociales, es decir, aquellas
empresas cuyo primer objetivo es la maximizacién
del retorno social. Este articulo describe el proce-
so de generacion de deal flow y las variables usa-
das en el proceso de seleccién de los fondos de ca-
pital riesgo. El andlisis llevado a cabo, basado en el
estudio empirico de una muestra representativa,
indica que estos inversores utilizan mayoritariamente métodos proac-
tivos en la buiisqueda de inversiones, apoyandose en su red de contac-
tos. Respecto al proceso de seleccién, el factor clave en la decision es
el perfil del emprendedor social.

Almirall Mezquita, Esteve
Wareham, Jonathan D.
Living Labs: Arbiters of mid- and ground-level innovation

(2010 IF=1.040)

We perform a comparative case analysis of four
working Living Labs to identify their common func-
tions. Theoretically, we ground our analysis in terms
of how they function, their processes of exploration
and exploitation, where they work in the innovation
strata, how new socially negotiated meanings are
negotiated and diffused. Our research highlights
four novel insights: first, Living Labs function at the
low and mid level innovation strata; second, Living Labs are techno-
logically agnostic; third, Living Labs use context based experience to
surface new, socially constructed meanings for products and
services; and finally, Living Labs are equally focused on exploration
and explotation.

Ansotegui Olcoz, Maria Carmen
¢En qué consiste crear valor?

El objetivo de todo buen gestor es crear valor para
el accionista. Pero ;cémo se puede conocer el va-
lor generado? Es un grave error confundir precio y
valor. Este tltimo tiene una naturaleza distinta, no
es observable y no es un dato preciso, aunque es
susceptible de ser medido, a través de los modelos
de valoracion, que la autora analiza en el siguiente
articulo. Si bien el resultado es una medida impre-
cisa, es muy ttil para la toma de decisiones de inversion.

Boisot, Max
Connectivity, extremes, and adaptation: A power-law
perspective of organizational effectiveness

(2010 IF=1.283)

Managers are often required to respond in adaptive
ways to the threats and opportunities presented by
rare, extreme outcomes. Given these, management
scholars frequently face a stark choice: say some-
thing useful to practitioners using narratives in
which dramatic effects are often achieved at the
expense of academic rigor or maintain the latter by
sacrificing practitioner relevance. Recent develop-
ments in complexity science offer a new perspective. The article dis-
tinguishes between the simplicities achieved by reductionism (equi-
librium, law-like equations, linearity, and predictability) and the
complexity triggered by initiating “butterfly events” — nonlinearity,
scale-free causes, and power laws (PLs). Schema formation and adap-
tation within Gaussian and PL ontologies are framed in terms of Ash-
by’s law of requisite variety. Variety perceived to be requisite is sen-
sitive to the type of ontological assumptions that are made. PL
approaches to management inquiry focusing on rank/frequency distri-
butions, fractal structures, and scale-free dynamics are outlined.

Boisot, Max
Working the system: Toward a theory of cultural and
institutional competence

Globalization —assisted by new information and
communication technologies (ICTs) —is believed
to facilitate convergence to a market order. We
examine this belief by distinguishing between cultures and institu-
tions. The former generate semantic fields within which the latter
emerge and with which they interact. We draw on a conceptual frame-
work, the Information-Space (I-Space), to describe semantic fields, to
locate institutions within these fields, and to yield distinct sectors and
organizational types. We also look at how ICTs modify semantic fields
as well as the distribution of institutions interacting within them.
Then, focusing on capital sourcing, we apply our analysis to China’s
evolving business systems. We conclude by exploring the theoretical
and policy implications of our findings.



http://0-search.proquest.com.biblio.url.edu/docview.lateralsearchlink:lateralsearch/sng/author/Boisot,+Max/$N?t:ac=862141238/13253EF61BC735F055C/2&t:cp=maintain/resultcitationblocks
http://0-search.proquest.com.biblio.url.edu/docview.lateralsearchlink:lateralsearch/sng/author/Child,+John/$N?t:ac=862141238/13253EF61BC735F055C/2&t:cp=maintain/resultcitationblocks
http://0-search.proquest.com.biblio.url.edu/docview.lateralsearchlink:lateralsearch/sng/author/Redding,+Gordon/$N?t:ac=862141238/13253EF61BC735F055C/2&t:cp=maintain/resultcitationblocks

Boyatzis, Richard Jan
The effect of religious leaders’ emotional and social
competencies on improving parish vibrancy

7 Pastoral leaders of parishes have an effect on peo-
oﬁ?‘i‘iﬂﬂﬂwu—s ple’s lives and communities. Improvement in pa-
rishioner satisfaction and support (i.e., donations
and attendance) over 3 years were assessed with
the Parish Vibrancy Study of 135 parishes in a
Catholic Diocese. In 52 of the parishes of this dio-
cese, the priest’s demonstration of emotional and
social competencies as seen by others had a posi-
tive effect on improvement of parishioner satisfaction but not on their
support. The behavioral expressions of power and humility in the
form of Influence versus Inspirational Leadership and Transparency
versus Self-Confidence competencies were related to improvement in
parishioner satisfaction. Size of the parish was related to improve-
ment in parishioner support only.

Brinckmann, Jan
Effects of initial teamwork capability and initial relational
capability on the development of new technology-based firms

(2010 IF= 2.026)

New technology-based firms face substantial resource
constraints. This study examines how teamwork ca-
pability and relational capability of the entrepreneur-
ial team affects the development of new firms. Team-
work capabilities are captured by the quality of
collaboration of the entrepreneurial team members
among themselves. Relational capabilities are ana-
lyzed based on the collaboration of the entrepreneurial team mem-
bers with partners external to the focal firm. Our findings show that
teamwork and relational capabilities, while theoretically originating
from social capabilities, can have diverging effects on the develop-
ment of a new organization. We find that relational capabilities lead to
founding team member additions as well as sales and employment
growth. In contrast, teamwork capabilities lead to a reduced likeli-
hood to add founding team members and do not affect sales and em-
ployment growth. Theoretical and practical implications are dis-
cussed.

Refereed and peer reviewed journals

Brinckmann, Jan
Financial management competence of founding teams and
growth of new technology-based firms

(2010 IF= 2.272)

This article draws on the re-

source-based view to analyze
the role founding teams’ finan-
cial management competencies play for firm growth. Prior research
stressed the importance of acquiring external financial resources. In
this study, we broaden the understanding of financial management in
new firms. We explore the relevance of strategic financial planning
competence, external financing competence, competence in financ-
ing from cash flow, and controlling competence of entrepreneurial
teams for the growth of new technology-based firms. A total of 212
founding teams provided self-assessments of their financial manage-
ment competencies at start-up. We apply the partial least squares ap-
proach to determine the effects of the different financial management
competencies on firm growth.

Brinckmann, Jan
Is innovation always beneficial? A meta-analysis of the
relationship between innovation and performance in SMEs

(2010 IF=2.149)

The performance implications of innovation in
small and medium-sized enterprises (SMEs) have
attracted considerable interest among academics
and practitioners. However, empirical research on
the innovation—performance relationship in SMEs
shows controversial results. This meta-analysis
synthesizes empirical findings in order to obtain
evidence whether and especially under which cir-
cumstances smaller, resource-scarce firms benefit from innovation.
We find that innovation—performance relationship is context depen-
dent. Factors such as the age of the firm, the type of innovation, and
the cultural context affect the impact of innovation on firm perfor-
mance to a large extent.
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Busquets Carretero, Xavier

Rodon Modol, Joan

Vera Vinardell, Lluis

Santander acquires Abbey: The Jack project

The case, ‘Santander Acquires Abbey: The
Jack Project,” applies a general management
I\ e/t | focus to an analysis of the ‘Jack Project’, the
Spanish banking group’s IT centric perspective
to acquire Abbey. The case focuses on José
Maria Fuster, chief information officer (CIO).
It describes the challenges in leveraging the
Jack Project using ICT to integrate Abbey. The
following issues are explored: (1) the value of
IT in retail banking; (2) the generation of syn-
ergies in M&A and the strategic role of IT; (3) the prioritisation of IT-
related options; (4) the sourcing of information systems; and (4) the
management of the integration project. At the end of the case, stu-
dents will examine how Partenon, Grupo Santander’s core IT system,
leveraged this acquisition and made an impact on the bank’s long-
term market position.

Cano Giner, Josep Lluis
Use of computers and applications by senior executives

The purpose is to analyze the relationship be-
S i tween the senior executive and ICT use. Is an
Engincering ™ empirical research through which we propose
a framework to establish the main factors that
might lead to an increase in ICT use by senior
executives. The main contribution of the pres-
ent study is the creation of the list of factors
that affect the use of computers and applica-
tions by senior executives and a smaller group
of categories. A limitation of this research is
that it should be confirmed by means of quantitative research that
would allow us to test the validity of the proposed framework, and
also to ascertain the relative importance of each factor. Thus reducing
the number of factors and forming a smaller group of categories that
can facilitate research. The value is the list of factors that affect the use
of computers and applications by senior executives and the smaller
group of categories.

Casaburi, lvana
China as a market: Luxury brand consumer behavior

According to theory, luxury consumers are the
wankerne ket | same all over the word, representing a global seg-
TR ment. However, depending on the cultural con-
text, consumer behavior may differ in this world-
wide segment. In fact, cultural distance still
matters in global markets (Ghemawatt 2001,
2007), and research on the relationship between
culture and consumption is growing exponentially
(Ogden, Ogden J. and Schau 2004). Based on a re-
view of specialized literature, the purpose of this paper is to explore
how culture influences consumer behavior in the Chinese luxury mar-
ket. To achieve this objective, the author has carried out a review of
the literature and an exploratory study using written questionnaires.
The respondents were 140 full-time and part-time MBA students in
the Beijing International MBA program (Peking University - China).
In this paper the author presents the preliminary results of this study
and introduces the next steps of the research. According to these re-
sults, the first implication for companies revolves around the com-
plexity of this market, consisting simultaneously of an immature and a
mature market. In fact, attitudes towards luxury products vary widely
in China depending on the various social and geographical segments
that make up this market. The age of buyers is also changing. The
traditional Chinese luxury shopper is a middle-aged individual who
holds a top management position, famous people and public figures.
But luxury shoppers are also educated, young, and white-collar
workers who save to splurge.

Castello Molina, Itziar

Lozano Soler, Josep M.

Searching for new forms of legitimacy through corporate
responsibility rhetoric

(2010 IF=1.125; BW20)

This article looks into the process of searching for

Journal of -
Business new forms of legitimacy among firms through cor-

| Ethics porate discourse. Through the analysis of annual

= sustainability reports, we have determined the
existence of three types of rhetoric: (1) strategic
(embedded in the scientific-economic paradigm);
(2) institutional (based on the fundamental
constructs of Corporate Social Responsibility
theories); and (3) dialectic (which aims at improving the discursive
quality between the corporations and their stakeholders). Each one
of these refers to a different form of legitimacy and is based on dis-
tinct theories of the firm analyzed in this article. We claim that dialec-
tic rhetoric seems to signal a new understanding of the firm’s role in
society and a search for moral legitimation. However, this new form
of rhetoric is still fairly uncommon although its use is growing. Com-
bining theory and business examples, this article may help managers
and researchers in the conceptualization of how firms make sense of
their role in society and what forms of differentiation they strive for
through their rhetoric strategies.




Chesbrough, Henry
The case for open services innovation: The commodity trap

(2010 IF=1.706)

Service innovations represent an important way

QB]]fOI'nla for firms to retain their competitive advantage
vanagement

as products become increasingly commoditized.
To do so, firms need to think of their businesses
as a services business, engage customers in the
service innovation process, and employ open in-
novation as a means to accelerate and deepen
service innovation. The creative application of
open innovation in services provides firms with
the opportunity to fundamentally change their business models.
This is an excerpt from Henry Chesbrough’s new book, Open ser-
vices imnovation: Rethinking your business to grow and com-
pete in a new era.

Chesbrough, Henry
Open innovation and patterns of R&D competition

(2010 IF=0.519)

We explore the technological evolution of three
microprocessor firms between 1976 and 2004. We
trace how two initially small entrants (Intel and
AMD) competed against a larger and more
established incumbent (IBM). We show that
changes in interfirm relationships (as reflected
by competitive and cooperative events) affect
SAMACEMENTEN patenting strategies. Periods of increased com-
petition correspond to greater patenting within
patent classes in which the firms compete head-on. Periods of co-
operation are surprisingly not always accompanied by increased
patenting in complementary upstream and downstream areas. De-
spite changes in competitive regime, Intel and AMD exhibit a per-
sistent dependence upon IBM for technology. Our study shows that
small firms can compete against a large incumbent in the product
market while being dependent upon external sources for knowl-
edge. We also suggest ways in which incumbent firms operating in
such environments (e.g., IBM) might engage with these entrants
through co-opetition and open innovation.

Refereed and peer reviewed journals

Correa Doménech, Marc

Serrano Rasero, Ignacio

Gestion de personas en equipos multilocalizados.
Competencias, diversidad cultural e internacionalizacion

El presente articulo aborda algunos aspectos rele-
[_CE vantes en los procesos de internacionalizacion de
las organizaciones, haciendo énfasis en dos varia-
bles clave: la multilocalizacién de los equipos de
trabajo y la diversidad cultural. A partir de un ané-
lisis en profundidad de estas dos variables se su-
giere la necesidad de hacer énfasis en cuatro com-
petencias clave: orientacién a resultados,
orientacion al cliente, generacion de vinculos de
confianza y capacidad adaptativa, a fin de optimizar la contribucién de
los recursos humanos.

Costa Guix, Gerard
Vila Fernandez-Santacruz, Mar
Nuevos modelos de comercio: tendencias y factores de éxito

i i Una de las dreas de innovacion preferente en
Marketing [ \entas marketing es la creacion de valor para el cliente
2 final a través de una estrategia de canales de

= S integracion vertical, sea dentro de una opcién
r == de multicanalidad o como canal tinico de venta,
Z2=w | que recoge el aumento del peso ponderado que
= el rol de shopper tiene dentro del marketing.
s o i o

— El articulo recoge, mediante una recopilacién

de investigaciones y de ejemplos actuales, cua-
les son los factores clave para los proveedores que desean integrar-
se, las principales tendencias, y los valores de marketing metrics a
utilizar.

Dumitrescu, Ariadna
Liquidity and optimal market transparency

(2010 IF=1.278)

In this paper I explore some of the consequences of
greater market transparency for market performance
in the presence of a strategic specialist. Although nu-
merous studies have dealt with this issue, previous
work has only considered either fully transparent or
fully opaque markets. My model allows for different
levels of transparency, and therefore sheds light on
how transparency affects market performance. I show that an inter-
mediate level of transparency can improve market performance rela-
tive to the more extreme cases of full transparency or no transparen-
cy at all.
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Fabregat Feldsztajn, Jordi
Financiacion del circulante

En este articulo se presenta la planificacién fi-
nanciera que nos permita conocer mensualizadas
las necesidades financieras. Una vez obtenida,
nos centramos en la financiacién del circulante y
concretamente en los productos que nos ofrecen
las entidades financieras. La mayoria de empre-
sas reflexionan largamente cuando deben decidir
la financiacién del activo no corriente y sorpren-
dentemente no prestan la suficiente atencion a la
financiacion del circulante, que en muchos casos es mas importante
no sélo en cuantia sino en complejidad. En este articulo defendemos
la utilidad de una correcta planificacion financiera que nos permita
cuantificar con la mayor exactitud posible las necesidades financie-
ras. Una vez obtenidas, nos centramos en la financiacién del circu-
lante y concretamente en los productos que las instituciones finan-
cieras ponen a nuestra disposicién para financiar la inversion en
existencias y clientes, as{ como mejorar la financiacién que nos con-
ceden los proveedores.

Fabregat Feldsztajn, Jordi
Metodologia para la seleccion de inversiones

— Toda decisién de invertir —compra de maquina-
ﬁmmm ria, apertura de una tienda, construcciéon de una
= fabrica, establecimiento de un turno de noche
para aumentar la produccién o lanzamiento al
mercado de un nuevo producto— plantea dudas
_ acerca de la rentabilidad que se obtendra con la
'-:_....._ participacién en un proyecto concreto. El autor
explica en este articulo la metodologia de selec-
cién de inversiones que nos permitira decidir si
efectuamos o no un determinado proyecto, o a establecer nuestras
prioridades de inversion en el caso de existir varias alternativas. En el
articulo se revisan los métodos de seleccién de inversiones, concreta-
mente valor actual neto, periodo de recuperacién y tasa interna de
rentabilidad y explica el calculo de la Tasa Interna de Rentabilidad
(TIT) del accionista y cuadre de valores actuales netos de proyecto y
accionista.

Fluvia Font, Modest
Managing tourism products and destinations embedding
public good components: A hedonic approach

(2010 IF=2.620)

Decision making by tourism firms’ managers and public policymakers
is complex for many reasons. One of them is that many tourism prod-
ucts embed a combination of multiple public (external to the decisions
of individual firms, related to location and essentially non-rival) and
private attributes. Since tourists get satisfaction from each of the com-

ponents of the product variety bought, managers face the daunting
task of putting together, promoting and pricing a bundle of heteroge-
neous components. This paper draws on hedonic pricing literature to
obtain insights (beyond making correct pricing decisions) for tourism
firms’ managers and public policymakers when dealing with products
and destinations embedding public good components. An application
to coastal hotels in tourism destinations of Catalonia is presented.

Forte Arcos, Santiago
Debt refinancing and credit risk

s i | Many firms choose to refinance their debt. We in-
ﬁnanciql vestigate the long run effects of this extended
Economics i o .
sRFE -| practice on credit ratings and credit spreads. We
find that debt refinancing generates systematic
EEALW rating downgrades unless a minimum firm value
B growth is observed. Deviations from this growth
S path imply asymmetric results: A lower firm value
) growth generates downgrades and a higher firm

value growth generates upgrades, as expected.
However, downgrades tend to be higher in absolute terms. We also
find that the inverse relation between credit spreads and risk free rate
that structural models usually predict still holds in this setting, but
only in the short run. This negative relation will turn to be null in the
medium run and positive in the long run.

Gimbert Rafols, Xavier
La seleccion francesa de fitbol, cronica de un desastre de
management anunciado

Normalmente los libros, articulos y casos de ma-

nagement describen grandes éxitos. Estrategias
o 8 muy bien disefiadas e implementadas, grandes li-
éﬁf‘fﬁ&’m deres que hacen que su organizacién se supere,
estructuras muy bien planteadas que encajan per-
fectamente con la estrategia. Los éxitos nos ense-
flan posibles caminos, son fuente fructifera de
aprendizaje. Sin embargo, la vida es asimismo una
concatenacion de errores y fracasos. Las personas
y, como consecuencia, las organizaciones estan condenadas a errar.
Nadie es perfecto, mucho menos en el turbulento entorno en el que
hoy nos toca vivir. El gran empresario o directivo no es el que nunca
se equivoca, sino el que aprende del error y procura disminuir su fre-
cuencia. Las organizaciones excelentes toleran el error por su capaci-
dad de aprendizaje y porque es el tinico camino a la innovacioén, a la
mejora. En consecuencia, los grandes fracasos tienen un gran poten-
cial como fuente de aprendizaje. Todo fue mal para la seleccion fran-
cesa de futbol en la copa del mundo de Sudafrica 2010. Francia fue
eliminada en la primera ronda del torneo, pero eso no fue lo peor.
Hubo acusaciones de futbolistas estrella presuntamente involucrados
con prostitutas menores de edad, primas millonarias e inmerecidas,
insultos en los vestuarios, discusiones que casi terminan a golpes y un
motin de jugadores. Todo esto transmitido en vivo en el evento de ma-
yor difusiéon del planeta, con una audiencia global acumulada de



26.000 millones de telespectadores. La crisis fue de tal calibre que las
presiones de cambio provenian hasta de las mas altas esferas del po-
der politico. El presidente Nicolas Sarkozy llamo a los “Estados Gene-
rales del fitbol” para reestructurar por completo la gestion del futbol
francés. Esto fue el tragico resultado de un equipo sin valores, sin es-
trategia, entrenado por un narcisista y destructivo lider, apoyado por
unas desfasadas estructuras de la Federacion Francesa de Futbol diri-
gidas por unos pocos en su propio beneficio. Este articulo trata de tres
de las mas importantes areas de gestién en una compaififa: - Estrategia
- Liderazgo - Organizacién -. A través de un muy reciente desastre
deportivo el articulo describe de forma clara y facil de leer los elemen-
tos clave de estas tres dreas, la forma en que interrelacionan y los
errores que pueden producir en cada una de ellas.

Gimeno Sandig, Alberto
Institutionalizing the family business: The role of professional
associations in fostering a change of values

(2010 IF=2.426)

The authors examine the role played by a volun-
tary professional association as a carrier of
mimetic and normative institutional pressures in
the institutionalization of new governance prac-
tices among family businesses. They observe how

a change in guiding values within family busi-
- nesses is led by an institutional champion actively
involved in the professional association. This in-
stitutional champion bridges the gap between micro-level change at
the firm level and the professional association’s macro-level discourse.
This study makes several contributions to both family business re-
search and institutional theory.

Giné Davi, Jaume
China: un mercado complejo y asimétrico

Pekin ha gestionado con eficiencia su gradual in-
'" corporacién a la Globalizacién. Su economia vuela
alto y rapido. Creci6é un 10,3% en 2010 y podria se-
guir creciendo en torno al 9% en 2011. Es la segun-
" da economia mundial. Pero se plantean interrogan-
tes sobre si el actual nivel del crecimiento chino es
sostenible. Es desigual territorialmente e injusto
socialmente. Pekin pretende un crecimiento mas
armonioso. Anuncia cambios estructurales para
impulsar el consumo en un mercado interior complejo y asimétrico.
Es el leitmotif del 12° Plan Quinquenal chino (2011-2015). Pero no
serd una tarea facil. Los ambiciosos planes gubernamentales podrian
requerir, para ser eficaces, una mayor apertura politica del régimen,
algo harto complicado debido a la rigidez institucional del Estado-
Partido Comunista Chino que lo controla todo. El gran dilema chino:
el sistema autoritario ha hecho crecer rdpidamente la economia pero
para lograr la plena modernizacién del pais se requerird, a mi pare-
cer, el disfrute de unas mayores cotas de libertades ptblicas. Los sa-
larios y los precios suben progresivamente y la sociedad serd mas ur-
bana y abierta al mundo.

Y China sigue...

Refereed and peer reviewed journals

Giné Davi, Jaume
Corea del Norte juega peligrosamente con fuego

Corea del Norte juega peligrosamente con fuego.
Sus amenazas externas enmascaran la inestabili-
dad politica y econémica interna, en pleno pro-
ceso sucesorio del régimen. Beijing mantiene
una posicién ambivalente, pero no monolitica.
Las veleidades nucleares de Pyongyang alimen-
tan el rearme militar en Asia Oriental y refuerzan
la alianza entre Seul, Tokio y Washington. ;Per-
o BNECYIN I itird China el colapso del Norte?

Ginés Castellet, Nuria
Los pactos sucesorios en Cataluna: entre la tradicion y la
innovacion

La entrada en vigor del Libro IV del Cédigo civil
de Catalufia ha supuesto la incorporacién, en el
ordenamiento juridico catalan, de un nuevo mo-
delo de pacto sucesorio, a cuyo través se ha que-
rido la actualizacion y puesta al dia -empezando
por la propia denominacion- de los ya obsoletos
heredamientos. Sin dejar atras del todo la tradi-
ci6én, son muchas las cuestiones novedosas que
ha traido consigo la regulacion del pacto suceso-
rio en el libro IV, y con ellas, muchas las dudas que se han suscitado y
se siguen suscitando. En el presente trabajo, se intentan resolver al-
gunas de ellas: qué es y qué caracteristicas presenta el pacto suceso-
rio desde la perspectiva legal, quiénes pueden otorgar estos pactos y
a favor de quién, qué se puede acordar en pacto sucesorio, qué efec-
tos despliega en vida del causante y a su muerte y cudl es su régimen
de ineficacia.

Ibanez Rodriguez, Alfredo
The sensitivity of American options to suboptimal exercises
strategies

(2010 IF=1.593)

— | The value of American options depends on the
J FO& = | exercise policy followed by option holders. Market
= —— | frictions, risk aversion, or a misspecified model,
——— | forexample, can result in suboptimal behavior. We
] study the sensitivity of American options to sub-
~ | optimal exercise strategies. We show that this
measure is given by the Gamma of the American
option at the optimal exercise boundary. More pre-
cisely, “if B is the optimal exercise price, but ex-
ercise is either brought forward when or delayed until a prie (...) de-
notes the American option Gamma.” Therefore, the cost of suboptimal
exercise is second-order in the bias of the exercise policy and depends
on Gamma. This result provides new insights on American options.
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Iglesias Bedos, Oriol

Sauquet Rovira, Alfons

Montana Matosas, Jordi

The role of corporate culture in relationship marketing

(2010 IF=0.824)

The role of corporate culture in relationship mar-
keting is significantly under-researched, although
there is evident consensus in the literature about
the importance of this topic. The purpose of this pa-
per is to present a model for the corporate culture
of a relationship-marketing-oriented company. A
qualitative methodology involving 58 in-depth in-
terviews that were analysed and interpreted from a
grounded theory standpoint was adopted in order to build a conceptu-
al model. The two key shared values required to successfully put rela-
tionship marketing into effect are client orientation and a high degree
of concern for employees. Furthermore, another six shared values
(trust, commitment, teamwork, innovation, flexibility, and results ori-
entation) also seem to facilitate the development of a relationship mar-
keting orientation. Although the research methodology is qualitative
and does not allow statistical generalisation, the study provides valu-
able insights into the role of corporate culture in relationship market-
ing. The paper offers a guide to the values that should be developed in
order to be able to put a relationship marketing orientation success-
fully into effect. The paper proposes a model for the corporate culture
of a relationship marketing-oriented company.

Iglesias Bedos, Oriol

Singh, Jatinder Jit

Batista-Foguet, Joan Manuel

The role of brand experience and affective commitment in
determining brand loyalty

The purpose of this paper is to study the direct
| and indirect relationship between brand experi-
| ence and brand loyalty. The authors propose that
the relationship is mediated by affective commit-
ment. A survey-based quantitative approach is
used to test the hypotheses based on the proposed
theoretical model that delineates the relationships
between brand experience, affective commitment
and brand loyalty. The data were collected using traditional pen and
paper as well as online surveys and were analysed using Structural
Equations Modelling. The analysis suggests that affective commit-
ment mediates the relationship between brand experience and brand
loyalty for all three product categories that were studied (cars, lap-
tops and sneakers). The paper extends the understanding of the
brand experience construct by studying its influence on brand loyalty
and also by incorporating affective commitment as a mediating vari-
able. In our sample, the findings support the fact that developing
brand experience influences customer loyalty only through affective
commitment.

Mach Piera, Mercé

Dolan, Simon

El absentismo laboral en el sector manufacturero: una
aproximacion cualitativa

El objetivo de este trabajo es estudiar el absentis-
s mo laboral en el sector manufacturero. La revision
SEGURIDAD de la literatura del management nos ha propor-
e cionado el marco para el andlisis cualitativo de
cuatro empresas manufactureras. Los estudios de
caso se han seleccionado cuidadosamente; dos po-
seen un indice alto de absentismo y los otros dos
un indice menor. Se han realizado entrevistas en
profundidad a gerentes o directores del departa-
mento de recursos humanos, para indagar como explican sus ratios de
absentismo y qué politicas utilizan para controlarlo. Los resultados de
las entrevistas se han contrastado a la luz de dos modelos conceptua-
les: la Motivacion para la asistencia (Nicholson, 1977) y la Tipologia
de culturas absentistas (Nicholson y Johns, 1985). Los resultados ob-
tenidos indican que estas empresas gestionan de manera parcial o casi
nula las causas del absentismo que padecen. Tienden a imponer solo
medidas de control y sancién, que si bien pueden tener un impacto a
corto plazo, son muy ineficaces en la disminucién de las tasas de ab-
sentismo a largo plazo. Por otro lado también se ha detectado que las
empresas no acostumbran a prestar atencion al colectivo de los opera-
rios de produccion, que poseen los indices de absentismo mas altos.
Las conclusiones contemplan las distintas variables que explican la
conducta absentista del empleado y confirman que la gestién del ab-
sentismo estd lejos de incorporar un enfoque integral. Finalmente,
también se aportan algunas recomendaciones para la practica.
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Mach Piera, Mercé

Dolan, Simon

The differential effect of team members trust on team
performance: The mediation role of team cohesion

(2010 IF=0.882)

This study examines team performance as affected
by various trusting relationships: trust between
team members and the team’s trust in their direct
manager and in top management. Data for the
study were collected from a survey of 690 profes-
sional elite athletes (belonging to 59 different
sports clubs) playing in the regular, top profession-
al Spanish leagues. The model was tested at the
team level. Findings reveal that team member trust with respect to
the different foci has both a direct and indirect effect on team perfor-
mance, and that team player trust and cohesion play a mediating role.
This study illustrates the dynamic relationship within teams, and, as
such, trust among teammates mediates the relationship between
trusts in the coach as well as team cohesion in determining team per-
formance. The implications for managing teams in other contexts are
also evaluated.




Marti Ripoll, Margarita
Leadership in entrepreneurial organizations: contexts and motives

(2010 IF=0.939)

Liderazgo en organizaciones emprendedoras: con-
Psicothema textos y motivos. A pesar de que los contextos orga-
nizacionales tienen una influencia sobre el liderazgo
y de que algunas de sus caracteristicas pueden faci-
litar (a través de estructuras débiles) o inhibir (a

través de estructuras fuertes) las conductas de los
a j ) ) .
lideres, el grado de esta influencia apenas ha sido
estudiado. De hecho, la investigacién sobre la in-
fluencia de determinados tipos de contextos (emprendedor vs no-em-
prendedor) en la aparicion de algunas variables (motivos de los lide-
res) es igualmente escasa. Este articulo analiza la influencia en 40
empresas, a través de las entrevistas de sus lideres para obtener infor-
macién cualitativa de sus motivos, y de cuestionarios aplicados a los
empleados de sus respetivos equipos directivos. Se formula la hipéte-
sis de que en contextos débiles (emprendedor) los motivos de los lide-
res son mas salientes que en contextos fuertes (no-emprendedor). Los
resultados confirman ampliamente las hipdtesis con respecto a los
comportamientos directamente relacionados con los tres motivos prin-
cipales (poder, afiliacion y logro). Se discuten los resultados y se pro-
ponen implicaciones practicas para futuras investigaciones.

Martinez-Ribes, Lluis
Debajo de los adoquines, la playa

m Dos son los temzils que mas p'réocupan al directivo
Mirketine &3 Venlas actual en esta época de crisis: el margen bruto
' decreciente y el descenso de las ventas, en parte
debidos a una menor fidelidad del cliente. A con-
tinuacion se va a interpretar la naturaleza de di-
chos retos, asi como la validez de las respuestas
mayoritarias de las empresas que venden directa-
= mente al publico: las que se dedican al retail.

Martinez-Ribes, Lluis
Orchestrated innovative customer solutions: An emerging
trend to master convergence?

This paper explores, by using of a qualitative case-
study approach, the opportunity to extend the market-
ing literature proposing a typology of strategic business
nets or value networks, to account for an emerging
trend in convergent markets. Based on the similarities
between the selected cases, contrasted with the
description of extant ideal types, a potential new type,
or even an evolutionary path (named Orchestrated In-
novative Customer Solutions), is advanced for further investigation.
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Nicolini, Davide
Practice as the site of knowing: Insights from the field of
telemedicine

(2010 IF=3.800)

This paper aims to shift the unit of analysis in the
study of organisational knowledge from individu-
als and their actions to practices and their rela-
tionships. It introduces the concept of “site” to
help advance an understanding of the relationship
between practice and knowing. The notion of site
supports the intuition that knowing is both sus-
tained in practice and manifests itself through
practice. It also evokes the idea of knowledge as being rooted in an
extended pattern of interconnected activities that only when taken in
its living and pulsating entirety constitutes the site of knowing. In this
paper, I review the different ways to conceptualise the relationships
between knowing and practice, and I show how the idea of site adds to
the existing body of work. Building on the results of a longitudinal
study in the field of telemedicine, I then offer suggestions on aspects
of practice where knowing manifests itself, and I use the concepts of
“translation by contact” and “at distance” to explain how dispersed
knowings are woven together and the power effect that can derive
from these. I conclude by reflecting on the implications of this radical
view and the direction for future research.

Organization Sciciice

Palau Montanana, Jesiis
¢Contribuye el endeudamiento a la creacion de valor?

;Cudl es el coste de oportunidad de una deter-

Harvard Deusto

Finanza$. £oniabildad minada inversion? Esta es la pregunta que se
hacen accionistas y acreedores financieros en
“ toda decisién de inversion. La diferencia entre
lo que esperan obtener en las inversiones reales
y lo que podrian conseguir en el mercado finan-
ciero es lo que se denomina creaciéon de valor.
El autor del presente articulo reflexiona sobre
cémo la deuda puede contribuir a la creacién o
a la destruccién de valor. Ademas, sugiere una serie de recomenda-
ciones para evitar el exceso de endeudamiento generalizado que
tantos problemas esta causando.
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Platikanova, Petya
¢£Qué valor tienen las reservas de efectivo en tiempos de
crisis?

La liquidez corporativa permite a las empresas
Harvard Deusto realizar inversiones sin tener que acceder a los
Finanzas -Contabilidad mercados externos de capital. Sin embargo, re-
- tener activos liquidos y crear reservas de efec-
tivo tiene un coste de oportunidad, como son
los inevitables beneficios que se obtendrian de
invertir en otros proyectos positivos de valor
presente neto. La autora de este articulo exa-
mina el valor de las tenencias de efectivo de las
—_— empresas publicas radicadas en Espana.

Pless, Nicola

Maak, Thomas

Promoting CSR and sustainable development through service
learning programs

— In this article we discuss how HR can
? support corporate sustainability strate-
\{ i , gy by designing and implementing
WeSt f;_z-g-r-';_r leadership development programs incor-
Enlightening, Balancing, Transcer porating international service learning
assignments. We describe “Project Ulyss-
es”, an integrated service learning program which involves sending
participants in teams to developing countries to work in cross-sector
partnerships with NGOs and social entrepreneurs, supporting them in
their fight against some of the world’s most pressing problems, such
as poverty alleviation, environmental degradation, and pandemic
diseases like HIV/AIDS. In order to understand how companies can
promote social responsibility and sustainable development through
service learning, we present the findings of a narrative analysis of
learning stories produced by Ulysses participants upon completion
of their field assignments. Understanding how participants make
sense of, and learn from, their experiences abroad provides us with
insights into how service learning programs can help managers to
develop the knowledge, skills and mindset that will enable them to
successfully support a company’s global sustainability efforts. We
conclude by discussing the implications for leadership development,
specifically how organizations can incorporate a responsibility and
sustainability focus in their management development programs.

Pless, Nicola

Maak, Thomas

Developing responsible global leaders through international
service learning programs: The Ulysses experience

(2010 IF=2.533)

A new challenge in executive education is
to develop responsible global business

Leal‘l‘lmg& leaders. In this article we describe
ducatlon “Project Ulysses”, an integrated service

learning program which involves send-
ing participants in teams to developing countries to work in cross-
sector partnerships with NGOs, social entrepreneurs or international
organizations. In order to understand how Ulysses participants learn
from their experiences while abroad, we interviewed 70 participants
and content-analyzed the learning narratives that they produced. We
found evidence of learning in six areas: responsible mindset, ethi-
cal literacy, cultural intelligence, global mindset, self development,
and community building. We also identified a number of processes
through which learning occurred at the cognitive, affective and be-
havioral levels, including the process of resolving cultural and ethi-
cal paradoxes; constructing a new life-world; and making sense of
the emotions experienced while on assignment. The results of a post-
program survey confirm the long-term effectiveness of Ulysses in de-
veloping and enhancing competencies that are critical for responsible
global leadership. We discuss the implications for theory building on
responsible leadership and helping organizations leverage the poten-
tial of international service learning programs for developing respon-
sible global leaders.

Academ
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Ramis Pujol, Juan
Connecting the Mediterranean system of innovation:
A functional perspective

This paper provides a first exploratory overview of
the Mediterranean System of Innovation (MSI) and
8 presents the results of interactive work with 25 in-
novation delegates from northern and southern
Mediterranean countries. The study comes at a wa-
tershed for The Union for the Mediterranean, which
is drawing up innovation policies for the future and
debating ways of boosting core activities. This re-
search benefits from the established literature on Innovation Systems
(IS) to study how Mediterranean countries are enhancing their innova-
tion capabilities. In collaboration with IEMed, this research invited
delegates from northern and southern Mediterranean countries, pro-
gramme directors and representatives from the European Commis-
sion to discuss national and regional innovation activities in their own
countries. The data shed light on how activities conducted by public
and private organisations influence the innovation system functions,
revealing shifting services and business models. Finally, it highlighted
the need to draw up an innovation strategy to boost R&D capabilities.
The value of this research lies in the application of the well-established
innovation systems approach to the Mediterranean case and a descrip-
tion of existing enabling and blocking mechanisms.



Rodon Modol, Joan
Sesé Muniategui, Feliciano
Analyzing 10IS adoption through structural contradictions

(2010 IF=1.767)

Despite the extensive research and practitioner
literature on inter-organizational information sys-
tems (IOIS), understanding as regards non-adop-
tion still has some under-explored issues. This pa-
per poses an explanation to non-adoption that
focuses on the potential structural changes that
IOIS adoption entails; in particular, we contend
that the contradictions between the initial social
structure and the one enacted in the use of the IOIS can be a source of
non-adoption. This paper contributes to I0IS literature by first
analyzing adoption from a logic of opposition where non-adoption
occurs because forces of transformation are offset by forces of persis-
tence. Second, relying on the concepts of social structure, duality of
structure and structural contradiction from Structuration Theory, we
develop a framework that categorizes the underlying social structure
where the IOIS is to be adopted, and formulate some theoretical
propositions. From a practitioner perspective, this paper contends
that the fact that IOIS management uncovers the contradictions in
the social structure that result from IOIS adoption can help avoiding
dead ends. Accordingly, this framework, which can be used as a
coarse-grained picture to anticipate adoption problems, can inform
managers when devising the I0IS implementation strategy.

Rodon Modol, Joan

Sesé Muniategui, Feliciano

Exploring users’ appropriation and post-implementation
managerial intervention in the context of industry 10IS

(2010 IF=2.184)

Although literature has repeatedly shown that inter-
organizational information systems (IOIS) are prone
to abandonment and low levels of adoption, a great
deal of research that examines such unsatisfactory
outcomes has focused on phenomena occurring in
the early stages of the implementation, thus leaving
the post-implementation period under-explored.
This paper presents a conceptual lens through
which we study two interrelated post-implementa-
tion phenomena: managerial interventions and users’ appropriations.
Specifically, we develop a structurational model to examine the inter-
ventions of IOIS management to boost the assimilation of the 10IS, the
situated and emergent appropriations of the IOIS that followed, and
the ongoing adaptations by interveners to those processes. Interveners
shape the context for others actions by offering modalities of
structuring -i.e. new meanings, new procedures, new software
applications-, which are then taken up in practice by adopters to produce
intended as well as unintended outcomes. The paper contributes by con-
ceptualizing assimilation as a dynamic interplay amongst users and [0IS
management during the post-implementation period and identifying two
forms of managerial interventions that target different aspects of the in-
stitutional context and showing how they lead to assimilation.
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Romero Velasco, Margarida
Assessment of e-learners’ temporal patterns in an online
collaborative writing task

) [-learners are gener-
o ally adults with work

and family constraints
who get involved in the virtual campus looking for temporary academic
flexibility. However, they are often confronted with collaborative
learning activities which lead to additional organizational efforts by
reducing their individual time flexibility. In this paper, we argue that
time is a major variable in Computer Supported Collaborative Learn-
ing (CSCL) activities, and that assessing students’ use of time in these
situations can help educational designers to propose adequate time
scripting to plan these educational activities.
This case study presents an exploratory analysis of time patterns
for 15 groups of students (n=66), involved in a collaborative writing
task. The results reveal that (a), e-learners’ time-on-task increased
since the beginning of the activity, (b), they work more during week
days than during weekends and (c), they tend to work during “con-
ventional” hours of the day. The identification of these patterns is
the first step toward the development of new methodologies and
computer-supported tools to enhance organisation of time and social
aspects in CSCL.

Santiso, Javier
Herding in aid allocation

(2010 IF=1.127)

v e This paper investigates a claim repeatedly made, but
K-IMS never tested, that aid donors herd. To do so it origi-

nally uses methodologies developed in finance to
measure herding on financial markets, and adapts
them to aid allocation. The motivation for studying
herding is to improve our understanding of aid allo-
cation beyond observable determinants. If herding is
indeed present, then it is likely to shape aid patterns in a significant
way by creating aid darlings, orphans, but also by exacerbating aid
volatility. Our approach starts by carefully defining aid to avoid in-
cluding herding-prone aid, such as humanitarian aid and debt relief,
and the sets of donors and recipients. Once this is done, herding is
measured by directly applying the indexes used in finance to yearly
aid data. Results show herding is indeed present, but that it is small.
A second step is to introduce modifications to better match the
characteristics of aid allocation. The most important in the paper is
to change the time horizon. Unlike traders, aid donors commit to an
aid partnership over several years, and yearly variations may con-
tain a large part of randomness. Instead of year-to-year changes, we
instead use 3 and 5-year allocations to measure herding. With this
modification herding is still found to be present, but also of a larger
size. It is now similar to what is traditionally found on financial mar-
kets. The next, important step is to acknowledge that aid donors’ al-
location decisions almost surely follow similar determinants and
changes in these determinants generate a lot of co-movements.
Herding measures by definition interpret these simultaneous deci-
sions as herding, when they merely reflect common views among
donors (think about a natural disaster occurring in a country that
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dramatically increase aid needs). Herding determinants are careful-
ly estimated and their contributions to herding measures are then
removed to obtain an estimate free of the effects of observable vari-
ables that affect aid allocation. This procedure shows that, even af-
ter taking observable factors into account, herding is still present. It
suggests other considerations drive herding behavior.

Saz-Carranza, Angel
The behavioral dimension of governing interorganizational
goal-directed networks-managing the unity-diversity tension

(2010 IF=2.086)

Network management research documents how
network members engage in activities to ad-
vance their own goals. However, this literature
offers little insight into the nature of work that
aims to advance the goals of the network as a
“whole.” By examining the behavioral dimen-
sion of network governance, this article identi-

ki ien fies a specific tension that network leaders ad-

o dress to effectively govern networks: although

unity and diversity are essential to network per-
formance, each makes contradictory demands which require atten-
tion. Findings from four case studies of immigrant networks in the
United States point to three activities representing mechanisms that
staff of network administrative organizations use to address this (net-
work level) managerial tension. The study proposes that unity versus
diversity represents a distinct challenge to the governance of net-
works that requires strategic action at the whole-network level and
merits further study.

Serrano Rasero, Ignacio
Correa Doménech, Marc
Una propuesta de futuro para la funcion de Recursos Humanos

Una adecuada gestiéon de los recursos huma-

. Harvard Deusto

Business Review

nos constituye, ademés de un reto, uno de los
principales a la hora de obtener lo mejor de
e la gont . una organizacién. Sin embargo, como ocurre
con la mayoria de las funciones de la empresa,
Recursos Humanos debe reinventar su papel y
sus funciones, de forma que pueda convertirse
en un socio dentro de la empresa y, tal y como
plantean los autores de este articulo, garanti-
[T —— | zarla efectividad de toda la organizacion.

Sierra Olivera, Vicenta
Agreement in interpersonal perception as a predictor of group
performance

(2010 IF=0.939)

Concordancia en percepcién interpersonal como
Psicothema predictora del rendimiento grupal. El presente
trabajo trata sobre la cuantificacion de las caracte-
risticas grupales, concretamente, en este estudio
se emplearon medidas diddicas de percepcién in-
o | terpersonal con el objetivo de predecir el rendi-
miento grupal en grupos académicos. Como indi-
cadores del rendimiento grupal se tomaron las
calificaciones del curso de 46 grupos de estudiantes, 24 de cuatro y
22 de cinco participantes. Mediante regresion lineal se obtuvo un
porcentaje de varianza explicada del rendimiento grupal igual al
85% en grupos de cuatro participantes, mientras para los grupos de
cinco miembros fue igual al 85,6%. Los resultados encontrados en la
literatura cientifica basados en la perspectiva individual no son su-
periores al 18%. Los resultados del presente estudio apoyan la utili-
dad del enfoque diddico para predecir el rendimiento grupal en con-
textos sociales.

Singh, Jatinder Jit
In search of eminence: A personal brand-building perspective
on the achievement of scholarly Prominence in Marketing

In Marketing, as in many other academic disci-
plines, new scholars are often taught a simple for-
mula for the achievement of professional success:
the single-minded pursuit of ‘A-level journal pub-
lications. While the goal of producing high quality
research that is ultimately published in top level
» journals is certainly worthwhile, the attainment of

true prominence or “eminence” in the discipline
may draw on a more complex formula. Anecdotal evidence suggests
that the most prolific scholars may not always be the most promi-
nent. Taking a personal brand-building perspective, this study ex-
amines a wide range of factors that may influence the attainment of
scholarly prominence in the marketing discipline. Using a sample of
almost 300 marketing academicians, this study finds that while a raw
volume of publications influences eminence, publishing top tier pub-
lications is even more significant. Perhaps most interestingly, this
work highlights several different professional paths that can lead to
scholarly eminence, suggesting a single-minded model is not neces-
sarily appropriate.
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Suarez Barraza, Manuel Francisco

Encuesta de sostenibilidad de sistemas de mejora continua:
comparativa de dos comunidades industriales de Espana y
Meéxico

@ Intang Capital

En los ultimos 50 afios las empresas industriales han adoptado siste-
mas de mejora continua para mejorar su competitividad. Sin embargo,
el mantenimiento de estos sistemas de mejora no es facil. Algunas or-
ganizaciones, después de un periodo inicial de uno a dos afios, aban-
donan el sistema debido a distintas causas. El propdsito principal de
este estudio es examinar el grado de aplicacion de los sistemas de me-
jora continua y los factores que apoyan la sostenibilidad de su gestion
alo largo del tiempo en dos regiones diferentes. Con el fin de obtener
un resultado comparativo entre dos regiones diferentes, se realizé
una encuesta a dos zonas industriales, una en el norte de Espana y
otro en México. Ambas zonas son importantes dreas industriales en
Espafa y en México. El estudio se ha realizado a través del andlisis de
datos obtenidos a partir de una encuesta. En concreto, la encuesta
estaba dirigida a grandes empresas industriales que habian participa-
do en las actividades de calidad y promocién de la mejora continua
apoyada por fundaciones locales. Como conclusién, se sugieren las si-
guientes claves para la mejora sostenible: una mayor participacién de
la mano de obra directa en el sistema de mejora, aplicacion de las me-
todologias de mejora, el establecimiento de objetivos claros para la
mejora continua, la integracion del sistema de mejora continua en la
organizacién y el establecimiento de indicadores asociados al sistema
de mejora. El estudio comparativo se centré en estudiar sélo dos zo-
nas industriales tanto de Espana como de México, por lo que los resul-
tados encontrados se circunscriben tanto al Pais Vasco como a la zona
geografica de Toluca-Lerma. Implicaciones practicas: En nuestros re-
sultados se detecta que algunas empresas de ambas zonas industria-
les empiezan a aplicar técnicas de mejora continua orientadas a la
sostenibilidad. Por lo que dichos hallazgos pueden ser de mucha utili-
dad para aquellos gestores involucrados en los sistemas de mejora
continua en empresas industriales tanto de Espana como de México.
Como consecuencia, se ha iniciado una transformacién lenta y suave
acerca de algunos aspectos culturales, (trabajo en equipo y rutinas de
resolucion de problemas) que pueden influir en la calidad laboral y
social del trabajador. El trabajo de investigacién tiene como valor afa-
dido el realizar una contribucién teérica que ayude a cerrar la brecha
del faltante de la literatura de la sostenibilidad de los sistemas de Me-
jora Continua en los paises Iberoamericanos.
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Suarez Barraza, Manuel Francisco

Ramis Pujol, Juan

Applying Kaizen approach in a sport football organization:
A framework for continuous improvement management

The football industry, in particular, has shown extraordinary growth
in recent years of between 10 and 15%, depending on the markets.
However, this growth is expected to decelerate in the next few years,
as a result of the global economic and financial crisis of 2008. The
teams in Mexico’s First Division of football have not been immune to
the influence of all these aforementioned factors which affect the ex-
ternal environment, above all since the time that they began to take
part in international tournaments. Some of these sports organisations
dedicated to football in Mexico have begun to work with management
models oriented towards continuous improvement (Kaizen, to use the
Japanese term). Thus the main purpose of this research is to analyse
the application of Kaizen in the specific context of a sports organisa-
tion dedicated to football. The research method adopted was the case
study. Research was carried out in sports organisation dedicated to
football, and adopted a retrospective focus. Three methods were used
to gather data: direct observation, documentary analysis, and semi-
structured interviews. The Kaizen approach helped this sport orga-
nization dedicated to football to improve their management system
and sport management results. A continuous improvement manage-
ment framework drawn from analysis of the case study is shown. Re-
search was based on a single case study. However, rather than seeking em-
pirical generalisation, it tries to examine and explore how is the Kaizen
approach applied in a specific environment such as that of a sports
organisation dedicated to football in Mexico. The research is effec-
tively a guide for practitioners (Sport Managers) wishing to apply or
already applying Kaizen in their sport management systems. A review
of academic and practitioner literature on the subject indicated that
application of the Kaizen approach in sport organisation dedicated to
football had hardly begun to be explored. It is also significant that in
Mexico and Latin America, examples of the transfer and implementa-
tion of this kind of approach are practically non-existent in academic
literature on the subject.
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Suarez Barraza, Manuel Francisco

Ramis Pujol, Juan

Heras Forcada, Miguel Angel

Reflecting upon management systems: Content analysis and
synthesis

[ The purpose of this paper is to present and

]nﬁwﬁmal Journal of

discuss/reflect on son well-known quality,
strategy and excellence frameworks or models
in order to understand the development of the
management systems from the classical theo-
Ty to now. In addition we try to understand the
problems or limitation which such kind of
models still may have, and in that sense, we
proposed a possible macro elements and
characteristics of an integral Management
System. The studies examine some leading quality, strategy, excel-
lence frameworks or models and discuss/identify their strengths as
well as weakness. The chosen models and frameworks are Taylor’s
principles (1911), Fayol’s operations (1914), System theory-frame-
works (1969), Peter’s and Waterman’s eight excellence attributes
(1982), the EFQM European Excellence model (1992), list of best
practices (1998), the ISO 9000 norms (2000), Toyota’s 4P model,
and Kaplan and Norton’s Management System (2008). Generally,
quality, strategy and excellence models and frameworks are inspired
by the classical management theory and/or Japanese practices and
they recognize the importance to manage any organization using a
Management System, which can be integrated by a hard and soft
dimensions. Any dimension it is integrated by some elements and
some characteristics. Therefore, as a result we attempt to make a
first possible description of an integral Management System. On the
other hand, our findings indicate that there are tendencies to inter-
pret these models from positivistic view and ignore the soft dimen-
sion of the Management System (human aspect), when organization
try to implement the model in their struggle to achieve quality and/
or excellence, and when they try to translate the strategy in an ef-
fective process operation. An integral and holistic Management Sys-
tem can reduce these negative tendencies. The paper aspires to be
of interest as much to researchers as to professionals in the manu-
facturing and service industry, whether they have middle manage-
ment responsibilities, or are general managers, and also to all those
employees whose work is related to some positions of authority
(managing people and resources), with the object of understanding
the Management System as an integral and holistic view that any or-
ganization uses to develop its strategy and translate into operational
action and monitor and improve the effectiveness of both.

Suarez Barraza, Manuel Francisco

Ysa Figueras, Tamyko

An empirical study of continous process improvement (CPI)
regarding public management in Spanish municipalities

An empirical study of how continuous process
improvement has been used in public manage-
ment by Spanish town councils Certain Spanish
city authorities updated and improved public man-
agement by adopting a continuous process improve-
ment (CPI) approach during the late 1980s and
early 1990s to enhance their public services and
operating procedures. This qualitative research
regarding Spanish town councils presents the
findings of an exploratory study which tried to understand how CPI
was applied to public management and ascertain the impact of imple-
menting CPI on public management. It was found that CPI was being
applied during evolutionary stages and improvement activities; its im-
pact on public management in the Spanish town councils being stud-
ied here led to both positive and neutral results.

Tornabell Carrio, Robert
Basilea Ill: causas y posibles consecuencias de la nueva
regulacion

e | LA gran crisis financiera y econémica ha conduci-

_ Narvand Deusto do a la negociacion de un nuevo acuerdo de Basi-

Finanzas Contabilidad . .
lea, con el que se pretende evitar que se repita

u una debacle de esta magnitud. Tras largas nego-
ciaciones, en noviembre de 2010 ve la luz el
acuerdo de Basilea III, mas exigente que el ante-

— rior en términos de capitales minimos exigidos a
las instituciones financieras. El autor de este arti-
culo hace un recorrido por el contenido mas im-

portante del acuerdo, establece una comparacién con Basilea Il y es-
boza las posibles consecuencias de esta nueva regulacion.

Valls Giménez, Josep Francesc
Consumer attitudes towards brands in times of great price
sensitivity. Four case studies

This article examines the appeal brands maintain for consumers in
light of the new consumption paradigm (pricing for value). As a re-
sult of heightened consumer price sensitivity stemming from the low
cost phenomenon, a phenomenon which has grown enormously with
the outset of the current economic crisis in 2008, a general shift in
consumption patterns has occurred, with consumers migrating mas-
sively towards the lower price product range. Nevertheless, this shift
does not imply that brands have been completely abandoned. On the
one hand, consumers have gone from medium (Bbrand) and premium
name brands to low cost name brands and, especially, private labels.



At the same time, however, there are still significant concentrations of
resistant, brand-centered consumers. According to this scenario, the
objective of this article is to analyze Spanish consumption patterns
to demonstrate the hypothesis that, in the midst of this generalized
move towards lower prices, as reflected in numerous studies, consumers
still maintain a considerable brand-centered focus albeit shifting towards
those same brands’ most economical product range. With this aim the
authors analyze four concrete case studies on a mass commodity and
household brand, a powdered detergent, a beer brand and a textile
firm. The methodology used in the first three cases consists of analyz-
ing this shift from medium and premium brands based on a panel of
eight thousand homes carried out by Kantar Worldpanel specifically
for this study from 2005 to 2009. In the last case study, the authors
compare the changes affecting the different product ranges in the
textile firm, Diesel, over the last decade, the same period in which the
brand expanded throughout Spain. Based on the results, the strong
resistance observed among many consumers to abandon their favorite
brands is worth noting.

Valls Giménez, Josep Francesc
Estrategias low cost en el modelo de negocio aéreo: claves y
tendencias

—r— ;Cuéles son las oportunidades del sector aéreo
Harvand De
\]'irmﬁt"@ﬁ?!'i\ en un contexto como el actual de aumento de

los costes internos, incremento de la compe-
tencia dentro y fuera del sector y fuerte reduc-
e | CiON de los mérgenes? Este sector, que ha sufri-
do importantes cambios en las tltimas décadas,

debe analizar los componentes del nuevo esce-
nario y establecer los factores clave de los mo-
e delos de negocio.

Valls Giménez, Josep Francesc
La marca resiste el efecto “low cost” values

A pesar de que es un hecho el traslado masivo
del consumo hacia los bajos precios, como con-
secuencia de la mayor sensibilidad al precio que
ha forzado el fenémeno low-cost, los comprado-
res mantienen una considerable actitud “mar-
quista”. La deriva hacia los productos de bajo

. Harvard Deusto
Business Review

precio no significa el abandono de las marcas,
incluso a raiz de la crisis econémica de 2008. En
pleno proceso de abandono de marcas pre-
mium 'y medium hacia las low-cost, muchos consumidores siguen
fieles a sus marcas, migrando hacia el mainstream, la zona méas bara-

ta de éstas: buscan precio, pero siguen siendo marquistas. Los autores
de este articulo han llevado a cabo un estudio de cuatro casos practi-
cos que ilustra con datos este fenémeno.

Refereed and peer reviewed journals

Valls Giménez, Josep Francesc
Mercadona: adaptando el modelo de negocio en anos de
recesion

A lo largo de los ultimos afnos, Mercadona ha ido
consolidando una posicién de liderazgo en el sec-
tor de la distribucién alimentaria en Espana. Su
modelo de negocio se sustenta en pilares sélidos:
empleados motivados, excelencia en los proce-
sos para ofrecer la maxima calidad al minimo
precio, clientes satisfechos, sociedad satisfecha y
generacion de valor para el accionista; todo ello
con una mentalidad puesta en el largo plazo. A
partir de 2007, con el inicio de la recesién, este modelo ha intensifica-
do la percepcion del cliente como eje central de todas sus decisiones y
ha ido experimentando innovaciones significativas que han permitido
que la empresa haya seguido incrementando su cuota de mercado. En
este caso se describen los rasgos principales del modelo de negocio y
las medidas mas relevantes que se han puesto en marcha para hacer
frente a la recesion. Con ello, se pretende exponer un caso real de una
empresa que ha conseguido seguir avanzando, inclusive en afios de
recesion, gracias especialmente a las politicas de reduccién de costes
que han ido acompanadas de otras medidas relacionadas con emplea-
dos, procesos, proveedores y accionistas.

Valls Giménez, Josep Francesc

Reinventar el modelo de negocio para vender mas barato.
Aproximacion al analisis comparado de las estrategias
low cost

La primera reaccion de las empresas a la demanda generalizada de
bajos precios por parte de los clientes consiste en la reduccién in-
discriminada de los costes en toda la cadena de valor. Pero por im-
portantes que sean estas medidas no tienen suficiente consistencia
como para ser trasladadas convenientemente a los precios finales.
Por eso, no queda mds remedio que acometer procesos de inno-
vacién radicales que reinventen el modelo de negocio combinan-
do de una forma distinta los procesos productivos; de esta mane-
ra, el abaratamiento conseguido en los costes podra ser traducido
en grandes rebajas en los precios finales que es lo que reclaman
los consumidores. Este articulo revisa los procesos de innovacién
requeridos para producir reducciones de costes que impacten de
manera definitiva en los precios. La revision conduce a plantear una
propuesta metodolégica para reinventar el modelo de negocio en
base a innovaciones aplicadas a la produccién, a la férmula para ob-
tener el beneficio y a los procesos. Finalmente, se realiza un analisis
comparativo entre once empresas seleccionadas que operan bajo
filosofia low cost, entre las que incluimos Mercadona, IKEA, ING,
Zara 'y Mango, con el fin de medir la intensidad de cada una de las
fuentes innovacion.
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Vanhaverbeke, Wim
Broadening the scope of open innovation: past research,
current state and future directions

(2010 IF=0.519)

In this first paper of the special issue, we identify
some trends in open innovation research by analys-
ing how the literature on this topics has evolved
since the introduction of the concept in 2003. Re-
search on open innovation has been mushrooming
ever since and the scope has been broadened in
different directions. Researchers also started to
analyse open innovation at different level of analy-
sis from the individual actors in organisations to
ecosystems and national innovation systems. De-
spite the vast growth in research on open innovation, we identified
several directions for further research: open innovation research
should be linked to other management areas such as marketing, HRM,
change management, etc. In addition, our understanding of open in-
novation could be improved if the recently developed insights could
be related to the existing management theories.

TECHNOLOGY
MANAGEMENT

Vanhaverbeke, Wim

Environment, network interactions and innovation
performance of industrial clusters: Evidences from Germany,
The Netherlands and China

The purpose of this paper is to categorize indus-
trial clusters, and then compare three industrial
clusters of three countries from the perspectives
of hard environment, soft environment, factors
from supply and demand sides, and the network
mechanism. Data were collected through inter-
view with cluster coordinators. Qualitative case
studies were conducted. The center of excellence
behaves well in nearly all aspects, while the spatially narrowly distrib-
uted specific center of innovation mainly exploits benefits from its
concentrated sector. For the Chinese comprehensive technology in-
cubator, relatively limited geographical space and broad sectorial dis-
tribution endow it with unclear strengths, implying the inadequacy of
interconnectedness and industry relatedness mentioned by Porter.
Data were collected mainly from cluster coordinators, implying fur-
ther data collecting and more comprehensive analysis. It only makes
sense to compare industrial clusters that are comparable with each
other. Elements must be matched to facilitate the network interac-
tions, and hence the innovation performance of clusters. This paper
contributes to the theoretical basis through it analyzing and clarifying
the scales to measure industrial clusters, and answers the question:
what is the situation of industrial clusters behaving in several aspects
including hard environment, soft environment, supply, demand, net-
work interactions and innovation performance?

Vanhaverbeke, Wim
Exploring a theoretical framework to structure policy
implications of Ol

(2010 IF=1.040)

Open innovation is increasingly popular among practi-
tioners and scholars, but its implications for public
policy making have not yet been analysed in detail.
This paper explores a theoretical framework to struc-
ture the debate about public policy making that facili-
tates open innovation. We first define open innovation
in terms of firms’ open innovation practices and exter-
nal conditions that encourage enterprises to practice open innova-
tion. We show that policies for open innovation are legitimate as tradi-
tional arguments like market and system failures continue to apply.
Next, we identify several guidelines for policymaking. Rather than
just offering R&D and interaction-oriented policies, we conclude that
open innovation warrants attention in a broader range of policy ar-
eas, including entrepreneurship, education, science, labour markets
and competition. Developing truly horizontal policies is a major chal-
lenge to facilitate open innovation in developed economies.

Vanhaverbeke, Wim

The influence of scope, depth, and orientation of external
technology sources on the innovative performance of
Chinese firms

(2010 IF=2.993)

T It is commonly accepted nowadays that external
| knowledge sources are important for firms’ innova-
tive performance. However, it is still not clear, what
dimensions of firms’ external knowledge search
strategy are crucial in determining their innovation
success and whether these search strategies are
contingent on different innovation modes. In this
study, we analyse how the innovative performance
is affected by the scope, depth, and orientation of firms’ external search
strategies. We apply this analysis to firms using STI (science, technolo-
gy and innovation) and DUI (doing, using and interacting) innovation
modes. Based on a survey among firms in China, we find that greater
scope and depth of openness for both innovation modes improves in-
novative performance indicating that open innovation is also relevant
beyond science and technology based innovation. Furthermore, we find
that decreasing returns in external search strategies, suggested by
Laursen and Salter (2006), are not always present and are contingent
on the innovation modes. Next, we find that the type of external part-
ners (we label it “orientation of openness™) is crucial in explaining in-
novative performance and that firms using DUI or STT innovation modes
have different sets of relevant innovation partners. This shows that the
orientation of openness is an important dimension—in addition to the
scope and depth of openness. As respondents are located in China, this
study provides evidence that open innovation is also relevant in devel-
oping countries.

=

technovation



Vila Fernandez-Santacruz, Mar
Competir con estrategias low cost

En los ultimos afios se han visto numerosos casos de éxito de em-
presas que aplican estrategias low-cost en distintos sectores. También
se ha constatado una utilizacién abusiva y confusa del término para
referirse a acciones en precio que no responden efectivamente a una
estrategia deliberada de low-cost. El objetivo de este trabajo es reco-
ger el marco conceptual de las estrategias low-cost en el ambito de
la gestion empresarial y analizar algunas experiencias exitosas desde
esta optica. Los anadlisis indican que cuanto mas parecido al mode-
lo original low-cost, es decir, cuanto mayor es el ajuste a los rasgos
esenciales de dicha tipologia de estrategia, mejor es el resultado en
términos de rentabilidad. Tras describir los rasgos esenciales de una
estrategia low-cost se destaca el papel de los sistemas de gestién de
costes en dicha estrategia para facilitar su implementacion exitosa.

Wareham, Jonathan D.
Bridging and bonding in exchange networks: A structural
embeddedness perspective of B2B digital intermediation

(2010 IF=1.344)

We adopt a structural embeddedness perspective
to explore how network structure shapes the type
of value-creation opportunities that digital interme-
diaries can exploit and to understand the capabili-
ties that they require to be successful in the con-
text of different network structures. Through two
comparative case studies, we find that different tie
architectures and exchange structures form the
push forces to shape the opportunities for digital intermediaries.
Based on the type of network position they intend to occupy, digital
intermediaries can increase their chance of success by developing
distinct capabilities for bridging and/or bonding. The two cases also
show that bridging benefits may be easier to obtain but harder to
defend and scale, while bonding benefits are harder to obtain but
easier to defend and scale. The findings are used to develop theo-
retical propositions related to successful digital intermediation in
different network structures.

Refereed and peer reviewed journals

Wareham, Jonathan D.
Electronic intermediary functional roles and profitability

(2010 IF=2.233)

DECISION Internet start-ups and traditional firms expanding
' existing offerings and services through the Net
have seen both success and failure. For such busi-
ness model pursuits, electronic intermediation
possesses the ability to cultivate new marketplac-
es and restructure supply chains. The economic
literature identifies four distinct intermediary
roles, specifically: (i) information and (ii) logis-
tics management, (iii) transaction securitization, as well as (iv) in-
surance/market-making and liquidity management. Research notes
that electronic intermediaries, while possessing clear advantages in
their ability to manage information, face greater challenges in al-
lowing parties to benefit from the facilitation of more complex coor-
dination activities, namely transaction securitization in addition to
insurance/market-making and liquidity management. In an effort to
better understand pursuit of functional intermediary roles, our
analysis of data collected on 182 electronic intermediaries explores
relationships between intermediation roles and profitability. Busi-
ness models relying solely upon the provision of information management
are likely to realize lower levels of profitability. Alternately, the intermedi-
ary roles of logistics management as well as insurance/market-making
and liquidity management realize higher levels of profitability.
Moreover, when comparing commodity- and service-based interme-
diaries, the provision of logistics management on the part of com-
modity-based firms sees higher levels of profitability, with insur-
ance and liquidity provisions associated with greater profitability
for both commodity- and service-based firms. Finally, when con-
trasting traditional firms expanding operations in digital markets
with Internet pure-plays, we find transaction securitization func-
tions increase the likelihood of realizing greater profitability for
non-Internet pure-plays.

Wiengarten, Frank
Assessing the value creation process of e-business along the
supply chain

(2010 IF=2.484)

This paper seeks to report the results of an em-
pirical study examining the value creation process
of e-business (EB) applications from a supply
chain perspective. A questionnaire was sent to
procurement managers located in the German au-
tomotive supply chain. Interaction effects were
examined through regression analyses to illus-
trate the moderating role of the suppliers’ EB
readiness in the value creation process throughout the supply chain.
Based on the resource-based view (RBV) and previous research this
study illustrates that EB applications (i.e. EB interaction applica-
tions, EB coordination applications and EB integration applications)
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have a significantly stronger positive impact on operational perfor-
mance when a company’s key suppliers are ready and willing to en-
gage in EB (suppliers’ EB readiness). Although research on the per-
formance impact and business value of EB applications has
advanced over the past years, there is still a scarcity of research tak-
ing a supply chain perspective on EB value. This study addresses
this gap through reporting results of an empirical study examining
the value creation of EB applications through the moderating role of
suppliers’ EB readiness on the EB applications-operational perfor-
mance relationship throughout the supply chain. This paper will
thus be beneficial for supply chain managers considering investing
in EB systems and will support further research in EB value creation
in supply chains.

Wiengarten, Frank
Collaborative supply chain practices and performance:
Exploring the key role of information quality

(2010 IF=2.484)

This paper seeks to report the results of a study
examining the importance of information quality
for the efficacy of collaborative supply chain
practices. A questionnaire was sent to procure-
ment managers throughout the supply chain
within the German automotive industry. Regres-
sion analyses illustrate the differences in perfor-
mance of collaborative practices under high and
low information quality scenarios. The study illustrates that the im-
pact of collaborative supply chain practices (i.e. information shar-
ing, incentive alignment, joint-decision making) on performance
varies significantly depending on the quality of information that is
exchanged throughout the supply chain. Specifically, whilst infor-
mation sharing improves operational performance when low and
high quality information is exchanged, incentive alignment and
joint decision making only improve operational performance when
the information is of high quality. Although research on the perfor-
mance impact of collaborative supply chain practices has advanced
over the past decade, there is still a scarcity of research acknowl-
edging the multidimensional nature of collaboration. Additionally,
the importance of information quality for the success of collabora-
tive practices has not been firmly established. The paper addresses
this void in the literature by reporting results of an empirical study
examining collaborative supply chains and practices within the
German automotive industry. The paper will thus be beneficial to
supply chain managers considering collaborative practices and will
support further empirical research work in the collaborative supply
chain research field.

Wiengarten, Frank

Exploring the impact of national culture on investments in
manufacturing practices and performance: An empirical multi-
country study

(2010 IF=1.812)

The purpose of this study is to assess how differ-
ences in national culture influence the impact of
investments in manufacturing practices on opera-
tional performance. The paper addresses the fol-
lowing research question: does national culture
affect the efficacy of investments in manufactur-
ing practices? Hofstede’s model of national cul-
ture is used to test whether there are operational
performance differences when organisations in different cultural
contexts invest in identical manufacturing practices. The research
question is explored and answered by assessing the moderating role
of national culture using ordinary least square analysis. The results
suggest that some dimensions of national culture significantly
moderate the impact of investments in manufacturing practices on
manufacturing performance. This study represents a comprehensive
attempt to explain differences in the impact of manufacturing prac-
tices investments on operational performance improvements in
terms of cultural differences.

Wiengarten, Frank
Towards a contingency resource-based view of IT business
value

(2010 IF=0.518)

Empirical research on the business value of IT has
often been underpinned by the indispensable te-
net of resource complementarity in the resource-
based view (RBV) and the crucial concept of fit
rooted in contingency theory. Increasingly, it has
been recognised that IT needs to be integrated
with other organisational factors to create busi-
ness value. However, empirical studies differ in
varying degrees from what organisational factors
to be examined and their research findings, but also have been largely
biased towards examining pairwise relationships between IT and or-
ganisational factors. This paper argues that IT is an integral part of a
system of interrelated organisational factors and that a holistic ap-
proach is required to further understand when, how and why IT cre-
ates business value. After summarising what has been learnt from em-
pirical studies of IT business value, this paper discusses the key
conceptual issues of internal fit and resource complementarity as cur-
rently conceptualised and employed in the research domain. In order
to continue advancing knowledge, this paper argues for and presents
a contingency RBV to provide an alternative conceptualisation of IT
business value. Essentially, the contingency RBV conjectures that the
level of IT business value depends on the interaction of a whole sys-
tem subject simultaneously to multiple moderators and mediators.
Finally, this paper concludes with a discussion of the value of the con-
tingency RBV and its implications for future research.
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Abel Lluch, Xavier
Dossier jurisprudencia sobre derecho probatorio

I. Viabilidad de las diligencias finales de oficio en segunda instancia
I1. El testigo-perito no es una pericial extemporanea

Ill. La prueba de la voluntad testamentaria

1- Comentario al auto de la Audiencia Provincial
5/ nunua | de Pontevedra de 28 de mayo de 2010 (con voto
8 VB8 — | particular de D° Julio Picatoste Bobillo). Si bien las
wlen n posturas favorable y contraria a las diligencias fi-
nales pueden sostenerse en argumentos legales,
entendemos que la favorable a tales diligencias es
la mas acertada porque se sostiene en razonamien-
tos constitucionales, esto es, ofrece una lectura
constitucional de las leyes (art. 435 Ley de Enjui-
ciamiento Civil) que potencia el valor superior del ordenamiento juri-
dico de la Justicia de la decisiéon judicial, y favorece al justiciable la
maxima efectividad de la tutela judicial efectiva.
2- La sentencia comentada de la Audiencia Provincial, secc. 14? de

18 de junio de 2009, aborda una cuestién que se reitera con cierta fre-
cuencia en la practica forense que es el intento de introducir, a través
de la figura del testigo-perito (art. 370.4 LEC) y en el acto del juicio
o de la vista, un informe pericial, que no se acompandé previamente,
como es preceptivo, con los escritos de demanda o contestacién a la
demanda (art. 265.1.4 LEC y 366 LEC).

3- La sentencia del Tribunal Supremo de 4 de noviembre de 2009
aborda el supuesto en el que un testador pretendia que valiera como
testamento en peligro de muerte -o, en su defecto, como testamento
oloégrafo- un pretendido borrador, que ni tan siquiera habia escrito, y
que constitufa un simple resumen de lo que habia manifestado verbal-
mente a una oficial de la Notaria, a la espera de otorgar testamento.

Abel Lluch, Xavier

Dossier de jurisprudencia sobre Derecho Probatorio Il. El error
en la valoracion probatoria, con caracter excepcional, puede
fundarse en el articulo 469.1.4° LEC

@F A ¥ IV Comentario a la Sentencia del Tribunal Supremo,
<~ A mams | Sala Civil, de 1 de octubre de 2010. La mas recien-
Eﬂ I = te jurisprudencia del Tribunal Supremo viene en-
7 tendiendo que, de forma excepcional, la indebida
valoracion de la prueba, que anteriormente habia
encuadrado en el nim. 2° del art. 469 Ley de Enjui-
ciamiento Civil (LEC) (<infraccion de las normas

= | reguladoras de la sentencia>), debe ser denuncia-

da actualmente al amparo del nim. 4° del mismo
art. 469 LEC (<vulneracion, en el proceso civil, de derecho funda-
mentales reconocidos en el articulo 24 de la Constitucién>).

Abel Lluch, Xavier

La prueba a consulta lll. {Puede acceder el contenido de un
e-mail o de una pagina web al proceso a través de la prueba de
reconocimiento judicial?

@Y A ¥ AV En esta seccion, de la prueba a 'consultz';t, se plan-

— A numum | teayde darespuesta ala cuestion de si el conte-
Eﬂ FE8 — | nido de un e-mail o una péagina web puede acce-
i der al proceso a través de un medio de prueba
como es el reconocimiento judicial, respondién-
dose afirmativamente a la cuestiéon planteada, y
analizando la proposicién y practica de este me-
= | dio de prueba.

Abel Lluch, Xavier
Repensando el concepto de documento

La Ley 1/2000, de 7 de enero, de Enjuiciamiento
39}_‘,;“ L'.:‘l’ Civil, parti6 de un concepto de documento que
’:ﬂ m ~+ | exigia el soporte papel y la escritura, concepto que
¥ "I se ha visto superado por la aparicién del llamado
documento electronico y la proliferaciéon de una
legislacion extraprocesal -entre ellas la L 59/2003,
de 19 de diciembre, de firma electrénica-. En este
articulo, y partiendo de las diversas nociones doc-
trinales de documento y del concepto amplio de
documento que acoge la jurisprudencia, se proponen las premisas
para articular un concepto de documento en el que tenga cabida el
documento escrito y en soporte papel y el documento electrénico.

Alfaro Faus, Manuel
Iglesias Bedoés, Oriol
En biasqueda de un nuevo marketing

b)dil'cqti\'()s En el en.torno competiFivo actual, desde l'a
cmpresas perspectiva de marketing y para competir
con éxito, hay que reorientar la gestion de
empresas y organizaciones en tres dmbitos que estan interrelaciona-
dos: marca, relaciones y servicio.




Arenas Vives, Daniel
Entrevista a Avishai Margalit

Avishai Margalit és un filosof a qui li agrada co-
mencar les seves reflexions a partir d’exemples
concrets i esdeveniments historics. No és, doncs,
VIA®S = | un filosof en abstracte. A més, és un reputat ob-
servador del conflicte entre Israel i Palestina, i de
la relacié entre I'Islam i 'Occident. Quan varem
tenir aquesta llarga conversa, poc abans de la con-
ferencia que va donar al Centre de Cultura Con-
temporania de Barcelona (CCCB) el dia 7 de febrer, la revolta a
Egipte ocupava les portades dels diaris, els resultats eren incerts i
no era gens clar que el president Mubarak tingués intencié d’anun-
ciar la seva retirada. A partir d’aquests esdeveniments, varen anar
sorgint alguns dels temes que Margalit ha tractat en la seva obra.
Nascut a Jerusalem el 1939, Margalit és catedratic emerit de Filoso-
fia de la Universitat Hebrea de Jerusalem i actualment, professor de
I'Institut d’Estudis Avancats de la Universitat de Princeton. Gracies
als seus llibres, ha estat reconegut com un dels pensadors contem-
poranis més destacats i originals per les seves reflexions sobre la
condicié humana, els fonaments morals del nostre temps i els pro-
blemes que enfronten les societats occidentals. Ha escrit La socie-
dad decente (Paidés, 1997, reeditat el 2010), Etica del recuerdo
(Herder, 2002), Idolatria, guerras por imagenes (amb Moshe Alber-
tal, Gedisa 2003), Occidentalismo: breve historia del sentimiento
antioccidental (amb Ian Buruma, Peninsula 2005) i, més recent-
ment, On Compromise and Rotten Compromises (Princeton, 2009).
Ha rebut diversos premis i distincions, entre el quals I'Spinoza Lens
Prize (2001) i el premi Israel de Filosofia (2010).

Cano Giner, Josep Lluis
Business information visualization: representacion de la
informacion empresarial

Los directivos y directivas cada vez disponen de
mas informacién y menos tiempo para acceder a
ella, ya que deben tomar decisiones rdpidamen-
te. Su correcta representacion se puede conver-
tir en una pieza clave a la hora de facilitar la toma
de decisiones. En el articulo, se parte de una re-
visién de la historia y de la importancia de la vi-
sualizaciéon de la informacién. Asimismo, se
muestra un ejemplo de cémo mejorar dicha vi-
sualizaciéon y se concluye con las nuevas necesidades surgidas en
torno a este aspecto, requeridas tanto por las organizaciones como
por sus directivos.

Cano Giner, Josep Lluis
Business information visualization

Managers have more and more data and less and
less time to access it, as they need to make deci-
sions quickly. Its correct representation can be-
come a key element for facilitating decision mak-
ing. The paper starts with a review of the history
and importance of information visualization. We
also provide an example of how this visualization
can be improved, and we conclude with an account
of new needs that are arising in this field, as reflected by both organi-
zations and their managers.

Castiiieira Fernandez, Angel
Prolegomens al lideratge educatiu a Catalunya: el repte de
liderar de manera integral

En aquest article s’aborda la qiiesti6 del lideratge
com un element clau per al canvi educatiu, tant a
nivell de centres com, en general, de sistema.

Castiiieira Fernandez, Angel
“Solo con valores blandos no saldremos adelante”

El director académico de la Catedra Liderazgos
y Gobernanza Democratica de ESADE profundi-
za en algunos de los aspectos del estudio Valors
tous en temps durs, que ha publicado conjunta-
mente con el sociélogo Javier Elzo.

Comajuncosa Ferrer, Josep M.
L’estat de salut de I’euro

D’'uns mesos enca les preocupacions d’alguns
dels principals economistes sobre el futur de
I’euro han saltat del debat académic a la premsa
quotidiana. El professor Comajuncosa ens intro-
dueix aqui en les mancances del Pacte d’Estabili-
tat que va generar I'euro. Per bé i per mal, aquest
va ser el resultat d’'un pacte politic. Ara, pero, és
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I'hora de posar les bases per garantir-ne el seu futur. Per dur-ho a
terme cal coordinar politiques fiscals i controlar I'endeutament dels
estats membres, també corregir els desequilibris cronics de les dife-
rents economies i dur a terme 'ampli llistat de reformes pendents.
L'Estat espanyol parteix en aquesta cursa d'un situacié complexa.
Part d’aquesta situacié prové d'un mal s dels fons de cohesié euro-
peus, esmercats durant anys a vertebrar economicament I'Estat, en
comptes d’invertir en una millora de la seva competitivitat. Malgrat
tot, lautor veu la viabilitat de I'euro factible i recomana relaxar els
ajustos fiscals per facilitar la recuperacio.

Coscubiela Conesa, Joan
Efectos y utilidad de la Reforma Laboral en materia de
flexibilidad

J La exposiciéon de motivos de la ley 35/2010 recoge en-
tre sus objetivos las medidas que incentiven el uso de
la flexibilidad interna en las empresas frente al uso de
los mecanismos de ajuste externo, a través de la con-
tratacion temporal o el despido. El articulo analiza la
utilidad de la reforma, desde esta perspectiva y apun-
ta cuales pueden ser los efectos de la reforma laboral
del 2010 desde esta perspectiva. Para el autor, los
treinta anos de reformas laborales producidos desde
1980 permiten afirmar que una vez mas, el contenido de la ley no co-
rresponde a las declaraciones de intenciones del legislador en su ex-
posicion de motivos. Los incentivos a la flexibilidad laboral introduci-
dos en la reforma laboral del 2010 no van a producir los efectos
anunciados, porque aunque se avanza en la regulacion de la flexibili-
dad interna en las empresas, la Ley 35/2010 avanza mucho mas en fa-
cilitar las rescisiones de contratos y en la reduccién de los costes del
despido, tanto en su vertiente disciplinaria, como en el despido objeti-
vo. Todo ello apunta que nuestro sistema de relaciones laborales con-
tinua incentivando mas el despido que la flexibilidad como factor de
ajuste del empleo en los momentos en que se produce un cambio de
ciclo o una crisis econémica como la actual.

Costa Guix, Gerard
El marketing hortofruticola: ¢la marca o el “toque y elija”?

Para el consumidor, la compra de frutas y verduras
se basa en experimentar con sus propios dedos y
ver las caracteristicas del producto. Las marcas pa-
rece que quedan relegadas a un papel secundario.
Algo paraddjico teniendo en cuenta que la marca
representa una promesa de calidad y que ha obteni-
do, alo largo de la historia, multiples logros en otras
secciones de productos frescos. El articulo realiza
una revision de la evolucién de las marcas en productos frescos, anali-
za las estrategias a poner en marcha para dar mayor valor al sector
hortofruticola y subraya la importancia de aportar mas informaciéon
sobre los productos.

Costa Guix, Gerard
Los nuevos paraisos: marketing, turismo y sociedad

- El marketing social aporta una de las principales
=Tl areas de innovacion en valor aportado a nuestros
stakeholders y més en un sector como el turismo

SAVIA
1

donde es creciente el segmento de usuarios que su-
fre al conciliar su consumismo con su escala de va-
lores. Revisamos las principales areas de aplicacion
del concepto Iniciativas Sociales Corporativas en el
sector hotelero y como estas se dirigen a un consu-
midor cada vez mas interesado en mejorar el mundo a través de su
actividad de consumo.

Dolan, Simon
Managing and coaching by values

This paper presents a model of Managing & Coach-
ing by Values (MBV-CBV) as an important philo-
sophical and practical framework for Leaders and
In Pursuil( Executives to use in today’s chaotic business and
EXCELLENCE [ economic environment. We briefly discuss the evo-
' lution of management philosophy from Manage-
ment by Instruction (MBI) to Management by Ob-
jectives (MBO), and on to Management by Values
(MBYV). Finally, we propose the concept of Coaching by Values (CBV)
and a set of tools critical for effectively managing a values-based cor-
porate environment.

Enzler Fandos, Sandra
Navarro Segura, M. Eugenia
Estudio del sector legal de los negocios

El presente estudio tiene por objeto conocer las
@Y A Y TN/ . .

wrw nunua | tendencias en el sector legal desde dos perspecti-
| == | vas: la de los contratadores de servicios juridicos
— -asesorias juridicas de empresa- y la de los que
prestan servicios-abogados externos/firmas ju-

ridicas-. Para ello se han analizado cuestiones

@. relevantes y comunes en ambos colectivos: los
g_‘ honorarios, las politicas de recursos humanos,

la formacion y la utilidad de las herramientas de
marketing y comunicacion empleadas por las firmas juridicas.



Fabregat Feldsztajn, Jordi
Financament del circulant

Presentacié de la metodologia de planificacié fi-
nancera y detall dels instruments de financament
del circulant. La dificultat per accedir al credit
per a particulars i empreses és una de les princi-
pals conseqiiencies de la crisi del sistema finan-
cer. En el cas particular d’Espanya, el tancament
del mercat interbancari, la impossibilitat de se-
guir titulitzant els credits hipotecaris i l'augment
brutal de la mora en els préstecs al sector de la
construccié han portat les entitats financeres a haver de tallar els
préstecs a I’economia productiva.

Gimeno Sandig, Alberto
Family business: How to understand and manage different
types of family businesses

Family-business relations should be managed in
accordance with their complexity profile. Com-
plexity is defined through the number of elements
in a system and their interactions. More complexi-
ty means more variability in possible behaviours.
We suggest that approaching family business from
the perspective of the model(s) employed is useful
for business families, the consultants and profes-
sionals supporting them, and for the academic community.

Giné Davi, Jaume
Aniversaris, silencis i ferides no cicatritzades

El1 2010 s’han commemorat diversos aniversaris his-
torics. En podem destacar el 70¢ aniversari de les
matances de Katyn, el 65¢ aniversari del bombar-
deig atomic d’Hiroshima i Nagasaki i de la fi de la
Guerra del Pacific, i el 60é aniversari de I'inici de la
Guerra de Corea. Les guerres s’acaben, perd poques
vegades s'assoleix una pau plena entre els pobles.
Els vencedors imposen el silenci i les seves veritats
als vencuts, acusats de ser els causants directes i in-
directes de totes les barbaries. Es evident que els vencedors neguen o
silencien els seus crims, comesos sobre les poblacions civils indefenses.
La pau només s’assoleix quan les parts es reconcilien i accepten les se-
ves responsabilitats pels errors i horrors esdevinguts abans, durant i, fins
itot, després dels conflictes. Cal fer sortir a la llum «les veritats oficials» i
explicar simplement «la veritat». Saber demanar perd6 no humilia, sind
que engrandeix qui ho fa. Es inica manera que les ferides, en molts ca-
sos molt profundes, s’acabin cicatritzant. El perdé no esborra el passat,
pero pot ajudar a evitar que es repeteixin noves barbaries en el futur.

Giné Davi, Jaume
Asia, a marxe da crise?

Asia es un continente con unos grandes contrastes
econdémicos y sociales. Alli se encuentran los gran-
des paises motores del crecimiento de la economia
global en 2010. Destacan: China e India. También
Corea del Sur aposté por abrirse mas al exterior. Y
Japdén observa con cautela a China, ya convertida
I en la segunda economia mundial. Y otros paises,
como Indonesia, surgen como nuevas potencias
emergentes. Sin embargo, se da la paradoja que en Asia del Sur se
concentran la mayor cantidad de pobres del mundo, incluso superior
a los de Africa subsahariana. Modernizacién y pobreza son las dos ca-
ras de una moneda muy corriente en Asia.

Tempo de axustes

Giné Davi, Jaume
Un Nobel compromeés

-W.«.,. El comite noruec del Nobel ha estat va-
Gutlle . lent a I'hora de llorejar el 8 d’octubre el

dissident xines Liu Xiaobo, fent cas
omis a les fortes pressions de Pequin. Una decisié meritoria, presa en
el moment en que el primer ministre xines, Wen Jiabao, visitava la UE
amb la bossa plena de divises, prometent suports financers a diversos
paisos europeus ofegats per la crisi economica.

Barack Obama demana el seu rapid alliberament. Altres governs ca-
llen i es mostren prudents. El diner xineés pot ajudar en una conjun-
tura dificil i fins i tot pot comprar silencis. Perd no sempre. Des de
Noruega s’al¢ca una veu que recordava que, a més dels diners o «els
valors financers», hi ha altres «valors universals» més respectats que
han de ser respectats i protegits.

Ginés Castellet, Niria

Enriquecimiento injusto y contrato: ¢{La equivalencia de
prestaciones como exigencia de un principio de justicia
contractual? Una mirada a la rescision por lesion en Cataluna

En un proceso de reflexién abierta sobre las nuevas
,9 lA LEY perspectivas del Derecho Contractual, parece opor-
PocC " tuno lanzar algunas ideas, dudas y reflexiones sobre
el papel a desempenar por nociones tales como jus-
ticia en el contrato, equilibrio contractual, lesién y
enriquecimiento injusto. Y esto es lo que se preten-
- de en este escrito: invitar a la reflexién sobre el rol
. que deberfa cumplir el principio de justicia contrac-
tual en nuestro Derecho de contratos.
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Martinez-Ribes, Lluis
Plusfresc, nueva generacion de supermercados de facilidad.
Hacer la compra en un plis plus.

El articulo presenta el nuevo concepto de Plus-
fresc, ensefia de Supermercados Pujol, basado
en una nueva generacion de tiendas de “comodi-
dad” (lo que los britdnicos llaman “conveninen-
ce store”).

Molins Raich, Marc
El nuevo régimen de prescripcion de los delitos en el Codigo
Penal

La entrada en vigor de la Ley 5/2010 ha represen-
tado una importante modificacién en el régimen de
prescripcion de los delitos y de las faltas. En con-
sonancia con la importancia y significaciéon del
mentado instituto, esta reforma fue objeto de un
copioso debate parlamentario, no exento de fisu-
ras, dando lugar a una nueva redaccion de los arti-
culos 131 y 132 del vigente C6digo Penal.

Economist’ & Jurist

Munoz Sabaté, Luis
Taxonimia indiciaria

A la labor de busqueda y captura de los indicios
sunum | que pueden conformar en su caso la prueba civil o
penal, le irfa muy bien poder disponer de un previo
sistema de definicién, ordenacién y atribucion.

Murillo Bonvehi, David
Idees per sortir de la crisi. Realisme, projecte i unitat

Enfilem el quart any d'una crisi que ningi dubta
que tindra la capacitat d’introduir canvis econo-
mics i socials que duraran decades, com en la fa-
mosa crisi del 1929, o com en la no menys famosa
i més nostrada crisi de la fil-loxera que ens recor-
da el professor amat, hi haura un abans i un des-
prés. El conjunt d’assaigs, breus, que aqui seguei-
xen, redactats des de l'atalaia particular que els
déna la seva posicié d’academics, analistes i em-
presaris de renom, volen contribuir a encarar un futur que podem
optar per conduir o per deixar-nos-hi arrossegar. La mirada sobre la
situacié present i la prioritat dels reptes a entomar, com no podia ser
d’altra manera, és plural. Tanmateix, s’hi endevinen un conjunt
d’elements comuns que, a la manera d’'un destil-lat fi, ens permeten
dibuixar aquells elements que poden fer que Catalunya dibuixi la
seva sortida particular a la crisi.

VIA® =

Murillo Bonvehi, David
Nous temps, noves capacitats

La carrera professional i la perspectiva de progrés
social dels que tot just ara s'incorporen al mercat
laboral, en els propers anys inevitablement vin-
dran condicionades per 'evoluci6 del mercat labo-
ral i per una recuperacié economica que es preveu
lenta i de caracter incert. Un context actual que,
per altra banda, no fa més que accentuar tendeénci-
es laborals, economiques i socials que ja duen uns
quants anys amb nosaltres. Apuntem-ne algunes,
tot comencant pels reptes i acabant per les recomanacions. La mobili-
tat social, és a dir, la capacitat dels més joves de fer un salt endavant
respecte la posicié economica heretada dels pares, tendeix a la baixa.
Les xifres d’atur, encara altes en els propers anys, a curt termini i per
a molts sectors implicara la sobrepreparacié de molts candidats res-
pecte les caracteristiques del lloc de treball ofert. En aquest punt no
podem deixar de tenir present I'estrategia Europa2020 de la Comissio
Europea per al creixement economic de la UE, actualment en discus-
si6. Una estrategia que planteja, entre d’altres objectius, augmentar
notablement el nombre de graduats universitaris.




Oller Sala, Maria Dolors
Las dimensiones subjetiva y objetiva del derecho a la prueba.
Comentario a la STC 136/2007, de 4 de junio

La sentencia de amparo objeto de nuestro comen-
__\!’}_A I_‘LE‘; tario, entre otras muchas, nos ilustra acerca de las
Eﬂ m ~+ | dos dimensiones, subjetiva y objetiva del derecho
e =—| alaprueba: no es sélo un derecho subjetivo, es de-
cir, una pretension juridica de su titular que le ga-
rantiza un status juridico de libertad en un ambito
de la existencia. Ademaés, su constitucionalizacién
como derecho fundamental hace que lo podamos
= | considerar como una norma objetiva que se pro-

yecta sobre las distintas ramas del Derecho, ope-
rando como parametro para fijar la legitimidad de las leyes y otras
normas, con lo que se resalta su faceta de elemento fundamental del
sistema juridico-politico general.

Oller Sala, Maria Dolors
Instituciones politicas y recursos morales

Corren tiempos de creciente desconfianza y descrédito de la politica,
los politicos profesionales y la actividad de las instituciones ptiblicas.
A ello hay que anadir una importante crisis institucional. Sin embar-
go, para llenar de contenido la democracia, profundizandola en un
sentido participativo, la politica continiia siendo indispensable. Nos
es necesaria precisamente para poder transformar la realidad en un
sentido de mayor equidad y justicia. Nos hace falta otra manera de
hacer politica para humanizar la globalizacion y afrontar los retos que
nos plantea como humanidad.

Oller Sala, Maria Dolors
El origen del poder y la democracia como limite

Todas las comunidades humanas tienen algun tipo de orga-
nizacion colectiva. El poder es consustancial a todas las
sociedades y aparece con formas muy variadas segun las
culturas y épocas histéricas. En las sociedades actuales el
poder politico se ejerce a través del Estado y de sus institu-

vomu@

ciones. En este articulo se analiza la transformacion que
supuso el surgimiento del Estado liberal en la forma de
ejercer el poder politico y como este Estado liberal ha ido evolucio-
nando para materializarse en una forma de ejercicio del poder que
supone un limite al mismo: la democracia.

Oroval Planas, Josep M.
Construccio i valoracio de les marques en I’economia global

La construccié d'una marca té dos pilars fonamen-
tals: d'una banda, 'empresa; de l'altra, els consu-
midors. Lempresa construeix la identitat de la
marca i els consumidors en configuren la imatge,
dos conceptes que és imprescindible clarificar.

Avui dia, la creacié d’'una marca s’hauria de fer te-
nint en compte el context de I'economia global, ja
que, d’entrada, els consumidors locals tenen accés a
les marques de qualsevol procedéncia i perque, a la
llarga, el desenvolupament natural de tota marca porta al mercat global.
En les dues darreres decades s’ha impulsat molt la valoracié de les
marques. La valoracio relacional de la marca és clau per a la gestié, i la
valoracié economica i financera és important per a mesurar la marca
com a actiu intangible, per a justificar les inversions i per a negociar

paradigmes

]I]i

en les adquisicions i en la concessi6 de llicéncies.

Portabella Cornet, Inés
Los nuevos delitos de acoso inmobiliario y acoso laboral

Breve andlisis y valoracion de los nuevos tipos pe-
nales de coacciones (articulo 172) y contra la inte-
gridad moral (articulo 173), introducidos en el C6-
digo Penal por la Ley Orgénica 5/2010, destinados a
castigar especificamente los supuestos de acoso
inmobiliario y acoso laboral.

Portabella Cornet, Inés
Los nuevos delitos de acoso inmobiliario

Breve analisis de las nuevas figuras recientemente

introducidas en el Codigo Penal destinadas a casti-
gar el mobbing o acoso inmobiliario, mediante la
creacion de un tipo especifico (articulo 172, 1°,
parrafo 3°) de coacciones y un nuevo tipo especifi-
co de delito contra la integridad moral (articulo 173,
1°, parrafo 3°).
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Ramis Pujol, Juan
The wider side of innovation: Filling the vacuum

According to Juan Ramis-Pujol, innovation is a
complex phenomenon which is best analyzed
using three parameters: innovation context,
innovation content and innovation implemen-
tation. Instead of considering that innovation
takes place inside a vacuum, Juan Ramis-Pujol
points out that the external and internal envi-
ronments of companies, which vary widely, have a direct impact on
the chances of an innovation succeeding. In his view, it should be the
responsibility of both governments and managers to create the opti-
mum conditions for innovation to thrive. Traditional approaches to
fostering innovation are often blinkered by their dependence on a
cause and effect relationship whereas, in reality, innovation is part of
a much more complex dynamic environment. Juan Ramis-Pujol, for
the specific case of process innovation, puts forward a four step pro-
cess framework: analysis, validation, implementation and follow up,
which should allow managers to better apprehend the complexities of
this particular type of innovation.

Sanchez Torres, Esther

La incidencia de la prueba estadistica y del “principio de
transversalidad” en la objetivacion de la responsabilidad
empresarial en materia de igualdad y no discriminacion

La consolidacién del concepto de “discriminacion
:JL‘—“ LE‘;’ indirecta” ha dado lugar desde hace unos afos a
Eﬂ FEl — | una serie de pronunciamientos judiciales en los
. que la valoracién del contexto socioeconémico
adquiere un papel fundamental, no sélo en la
aportaciéon de la prueba indiciaria, desde la que
= e se activa la inversion de la carga de la prueba,
sino también en la fundamentacién basica de los
fallos judiciales en materia de tutela antidiscrimi-
natoria. La “prueba estadistica” (esto es, la prue-
ba consistente en la aportacién de datos estadisticos significativos
de la situacion del colectivo especialmente protegido por la norma)
y la “-argumentacion estadistica” (esto es, la valoracion “a partir” en
funcién” y “al servicio” de la realidad socioeconémica) estan adqui-
riendo una importancia trascendental en los procesos por vulnera-
cién del derecho a la igualdad y a la no discriminacion, alterando los
parametros tradicionales que servian de referente a las partes en li-
tigio. En el presente estudio analizaremos algunos de estos pronun-
ciamientos judiciales, al objeto de determinar cudles son las reglas
que rigen actualmente la prueba en materia de discriminacién, qué
principios deben pautar su admisibilidad y qué trascendencia practi-
ca van a tener, particularmente para las empresas en las que supues-
tamente se produzcan conductas discriminatorias. La consolidacion
del concepto de “discriminacion indirecta” ha dado lugar desde hace
unos anos a una serie de pronunciamientos judiciales en los que la
valoracion del contexto socioeconémico adquiere un papel funda-
mental, no s6lo en la aportacién de la prueba indiciaria, desde la que
se activa la inversién de la carga de la prueba, sino también en la

fundamentacién basica de los fallos judiciales en materia de tutela
antidiscriminatoria. La “prueba estadistica” (esto es, la prueba con-
sistente en la aportacion de datos estadisticos significativos de la si-
tuacion del colectivo especialmente protegido por la norma) y la
“argumentacion estadistica” (esto es, la valoracién “a partir”, “en
funcién” y “al servicio” de la realidad socioeconémica) estan adqui-
riendo una importancia trascendental en los procesos por vulnera-
cién del derecho a la igualdad y a la no discriminacién, alterando los
pardmetros tradicionales que servian de referente a las partes en li-
tigio. En el presente estudio analizaremos algunos de estos pronun-
ciamientos judiciales, al objeto de determinar cudles son las reglas
que rigen actualmente la prueba en materia de discriminacion, qué
principios deben pautar su admisibilidad y qué trascendencia practi-
ca van a tener, particularmente para las empresas en las que supues-
tamente se produzcan conductas discriminatorias.

Sellarés Serra, Jorge
Incoterms 2010, DAT is the question (también DAP)

Hace precisamente un afio la Revista de Derecho
del Transporte publicé una nota titulada «Inco-
terms, hacia una nueva revisién, 2011», en que se
hacia repaso a los trabajos del grupo encargado de
unos nuevos Incoterms y, entre otras cosas -como
anunciar que no se llamarian «Incoterms 2010»-,
prometimos una nueva nota para contar el final del
proceso de revision. Esta nueva nota se escribe en
pleno frenesi por el lanzamiento mundial de los In-
coterms 2010 (realizado el 16 de septiembre y con una primera clase
magistral prevista en Paris para el 27 de septiembre de 2010) y con las
galeradas de la version espafola e inglesa, que aparecerd en unos dias,
encima de la mesa.

Valls Giménez, Josep Francesc
Qué en queda de la marca de pais?

Quatre fenomens obliguen a revisar la gesti6 de la
) s construccié de marca i de la marca pais: els canvis
g ﬁcAT profunds en la tracabilitat dels productes i serveis;
mh——'—‘ - els preus baixos; 'emergencia de valors transver-

“ sals, com ara la multiculturalitat i el mestissatge;ila
qualificaci6 negativa de la solvencia financera dels
s paisos arran la crisi economica. Contra algunes lini-
— es de recerca que entonen un requiem per la marca
pais com a conseqiiencia d’aquests quatre factors de
Ientorn, en aquest article es defensa que els instruments iconics i el
codi de gesti6 de la imatge de marca de pais continuen sent un suport
estable d’alt valor afegit en la mesura en que s’associin cada cop més als
valors, ales arrelsia les creences de les persones; al patrimoni i al terri-
tori que facilitin les experiencies privades o col-lectives amb la maxima
llibertat i intensitat; als estils de vida del nadius i del resultat del mestis-
satge; a la capacitat d’atreure talent internacional; als elements que mi-
llorin la percepcié de I'autenticitat i 'exclusivitat, entre d’altres.
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Abel Lluch, Xavier (dir.)

Pico Junoy, Joan (dir.)

Ginés Castellet, Naria (coord.)
La prueba electronica

La obra efectia un estudio inicial de la prueba
electrénica, en el que se intenta perfilar su régi-
men juridico, a partir de su exigua regulaciéon en la
Ley de Enjuiciamiento Civil. A continuacién, se
analizan hasta diecisiete cuestiones controverti-
das en la practica de los Juzgados y Tribunales.
Cada una de las respuestas consta de un comenta-
rio juridico y, cuando ha sido posible, un indice
sistematico de jurisprudencia sobre la cuestion
planteada, asi como un extracto de las sentencias mas relevantes,
transcurridos ya diez afios desde la entrada en vigor de la Ley
1/2000, de Enjuiciamiento Civil.

Abel Lluch, Xavier (dir.)

Pico Junoy, Joan (dir.)

Richard Gonzalez, Manuel (dir.)

La prueba judicial: desafios en las jurisdicciones civil, penal,
laboral y contencioso-administrativa

Estructurado en trece capitulos, la presente obra
recoge hasta 83 ponencias, resultantes del Congre-
so UNIJES 2010, convocado por las Facultades de
Derecho de Deusto, Comillas y ESADE, y en las
que se analizan problemas probatorios en las dis-
tintas jurisdicciones (civil, penal, laboral y conten-
cioso-administrativa).

Albareda Vivo, Laura

Balaguer Franch, Maria Rosario

Murillo Bonvehi, David (coord.)

Observatorio 2010 de la inversion socialmente responsable:
evolucion del mercado, acontecimientos destacables, estudio
sobre la regulacion favorable a la ISR

Este Observatorio ha llegado a su décima edicién
en un momento crucial para la ISR. Tres afos des-
pués del inicio de esta crisis, muchos se pregun-

tan cudl es la capacidad real de la ISR para modifi-
t.””” car el intrincado, opaco y a menudo demasiado

Observatono 2010
ety

poderoso sector financiero desde dentro. Lo ha-
cen en medio de un descrédito importante hacia

el sector financiero en su conjunto, desprestigio
que llega tanto desde la opinién publica como de
las organizaciones llamadas del tercer sector o del mismo Fondo Mo-
netario Internacional.

Arenas Vives, Daniel

Fosse, Jeremie

El giro hacia la empresa verde: estudio sobre el proceso de
transformacion de las empresas hacia la sostenibilidad

El estudio, desarrollado por Daniel Arenas, Jéré-

mie Fosse y Emily Huc, analiza el marco teérico de

£l giro hacia la integracion del medio ambiente en la estrategia
Ia empresa verde

de las empresas y explora cuatro casos de desta-

. cadas empresas europeas que han construido su

y ventaja competitiva en base en la sostenibilidad

ambiental.

La publicacion empieza con una presentacion del
marco conceptual relativo al proceso de cambio de
las organizaciones hacia la sostenibilidad y presenta cuatro casos de
empresas verdes exitosas procedentes de diferentes sectores y pai-
ses. En concreto, dichas empresas son: Desso (Paises Bajos), Acciona
(Espana), Scandic (Suecia) y Havas (Francia).

Arenas Vives, Daniel

Murphy, Brian Matthew

Vives Gabriel, Jordi

Relaciones empresariales con comunidades locales y ONG.
Segunda parte

Elinforme se centra de manera especifica en anali-
zar los mecanismos de adaptacién organizativa -no
s ey oha tanto de planificacién- que permiten el estableci-
| miento de relaciones entre la empresa y las ONG y
comunidades locales. Por tanto, ademas de pro-
ﬁ fundizar en la comprensién de los factores que fa-
st vorecen las relaciones entre empresas y ONG y
comunidades locales, los objetivos de esta segunda
fase de la investigacién se pueden concretar en ex-
plorar las siguientes cuestiones: ;Por qué la adaptacion es necesaria
para colaborar con ONG y comunidades locales? ;Qué mecanismos y
tipos de adaptacion son necesarios? ;Cudles son las limitaciones, ries-
gos y oportunidades de la adaptacién a la hora de colaborar con ONG
y comunidades locales?

Barba Ibanez, Enrique
Innovacion: 100 consejos para inspirarla y gestionarla

Si le interesa o le preocupa la Innovacioén, este libro
“ le ayuda a poner en marcha y organizar la innova-

cién en la empresa de forma inmediata. Enriqueci-
_ do con la experiencia personal del autor y con mul-
titud de casos, es un manual practico que no le
decepcionard. Escrito en forma de consejos, agru-
pados desde dos perspectivas, la gerencial y la ope-
rativa, aspira a convertirse en un libro de referen-
cia sobre la innovacién. Enric Barba aplica la
innovacién a su trabajo diario como directivo en el &mbito del I D i,




tarea en la cual ha dejado un testimonio amplio y exitoso. Pero Enric
queria ir mas alla, y llevar este mensaje a todos aquellos directivos y
empresarios que se enfrentan a la necesidad abstracta de innovar, a
veces sin tener un guién, una hoja de ruta, algo que les permita llevar
la teoria de la innovacion a la practica del quehacer diario en el I D i.
El libro también incluye un epilogo con la filosofia de innovacién de
Steve Jobs, fundador de Apple.

Bardaji Galvez, M2 Dolores (coord.)

Bartlett Castella, Enric R. (coord.)

Globalizacion y derechos humanos: Seminario Permanente de
Derecho Humanos Antonio Marzal: XIV sesion

Obra colectiva que forma parte de los distintos vo-
Iimenes que conforman el Seminario Permanente
de Derechos Humanos Antonio Marzal, de la Fa-
cultad de Derecho de ESADE.

Como senalaba la nota introductoria al programa
del Seminario, “La Globalizacién es un proceso en
evolucion que afecta, de modos diversos, a la vida
de précticamente todos los seres humanos y, por
ende, a sus derechos. Posible gracias a determi-

nados avances en las tecnologias de la informacién y comunicacion,
asi como en los transportes, y su aplicacion en la integracion de la
actividad de las empresas, es objeto de comentarios practicamente
cotidianos en los medios de comunicacién y en el debate econémico
y politico, tanto interno como internacional”. En el Seminario intenta-
mos una aproximacion conceptual a esta realidad que trascendiera los
elementos parciales de la misma, para proporcionar una visiéon gene-
ral y en la medida de lo posible integradora y transversal.

Batllori Lloveras, Gloria (ed.)
EL MBA de ESADE: todos los conocimientos para alcanzar el
éxito profesional

El libro presenta, de manera sintética, las diferen-
tes areas de conocimiento que conforman el MBA
de ESADE, escritas por sus profesores, todos ellos
prestigiosos docentes y directivos, que basan sus
conocimientos en sus experiencias internacionales
y sus relaciones profesionales. Las dreas tratadas
son: direccién general, economia, derecho de em-
presa, contabilidad, finanzas, contexto global de la

gestion, estrategia, operaciones, recursos humanos, marketing, ges-
tién de los sistemas de informacion, ciudadania corporativa (corpora-
te citizenship), entrepreneurship y liderazgo, y el programa LEAD.

Books

Bonache Pérez, Jaime Alfonso (dir.)
Direccion de personas: evidencias y perspectivas para el siglo
XXI (2a ed. rev.)

;Cudles son las claves de una buena gestion del
personal? ;Como se puede desarrollar el liderazgo
en las organizaciones? ;De qué depende el grado
de acierto en la decision de seleccion? ;Cuéles son
los objetivos que persigue un sistema formal de
evaluacion del rendimiento? ;Qué es la formacién
y qué beneficios tiene? ;Cuadl es el disefio retributi-
vo ideal para la empresa? jExiste? ;Cémo influye
la presencia sindical en la forma de dirigir las per-
sonas en las organizaciones? ;Qué factores se han de tener en cuenta
a la hora de disefiar un sistema de carreras organizacionales? ;Qué
hace que los empleados se queden en la organizacion? ;Por qué es tan
importante el conocimiento en las organizaciones? ;Cudles son las ra-
zones por las que las multinacionales destinan empleados a trabajar y
vivir en el extranjero? ;Por qué es importante la gestién de la diversi-
dad? ;Qué es la innovacion? ;Por qué es importante? ;Qué rasgos ca-
racterizan a las ETT como empleadores en el mercado de trabajo? ;En
qué consiste el conflicto entre trabajo y familia? ;Qué ventajas tiene
evaluar la gestion de recursos humanos? Estas preguntas y otras mas
tienen respuesta en esta segunda edicién del libro que Jaime Bonache
v Angel Cabrera nos ofrecen. En ¢l han contribuido destacados espe-
cialistas e investigadores de diversas universidades y escuelas de ne-
gocio de todo el mundo y nos ayuda a recorrer los temas clasicos y
vanguardistas de los recursos humanos y nos ofrece un enorme valor
practico para la toma de decisiones.

Bonet Guino, Eduard (ed.)

Czarniawska, Barbara (ed.)

McCloskey, Deirdre (ed.)

Jensen, Hans Sigaard (ed.)

Second Conference on Rhetoric and Narratives in Management
Research: Management and persuasion

The conferences on Rhetoric and Narratives in
Management Research, which are held at ESADE
(Barcelona) constitute a series of academic events
with the aim of improving the understanding of
rhetoric and narratives in management and man-
agement research; promoting a humanistic educa-
tion in management; promoting democratic and
participative views in organizations; emphasizing
the creative, poetic and ethical aspects of manage-
ment; offering a forum for discussion and encounters; fostering the
creation of academic networks and enjoy friendship in academic life.
The most important contributions presented at the Second Confer-
ence in 2007, have been reworked in-depth by the authors and re-
framed as book chapters. For practical reasons the chapters were dis-
tributed into two similar and complementary books; one of them, with
the title Proceedings of the Conference, published by ESADE (2010)
and the other constitutes the present volume, Management and per-
suasion. Both of them include theoretical and empirical studies and
offer a wide range of views on developments in the area of meanings
and persuasion in managerial theories and practices.
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Bonet Guino, Eduard (ed.)

Czarniawska, Barbara (ed.)

McCloskey, Deirdre (ed.)

Jensen, Hans Sigaard (ed.)

Second Conference on Rhetoric and Narratives in Management
Research: Proceedings

On the subject of persuasion all men and women
continuously persuade themselves and their fel-
lows of the rightness of their ideas, the interest of
their projects and the motivations for carrying
them out. On the subject of story-telling people
project their activities as stories that they will per-
form, or, in more technical words, they will enact.
People do not live their personal, social and profes-
sional life, as if it were a collection of isolated
events, which would constitute closed logical entities, but as a con-
tinuous flow of their identity. People create narratives for giving
meanings to themselves, their actions and the actions of their fellows.
The chapters of the Proceedings of the Second Conference on Rhet-
oric and Narratives in Management Research share this back-
ground, develop it in specific fields of management and emphasize the
importance of persuasion and story-telling in all kinds of managerial
activities. Managers interpret situations, create meanings, build op-
portunities, develop individual and corporate identities, persuade

themselves and their collaborators to accept new ideas, proposing
projects and executing them. Each chapter of the Proceedings pre-
sents a theory of management inspired by these rhetorical points of
view or interprets stories about how managers actually work. The re-
searchers try to gather the stories and meanings of the actors and, by
reflecting on them, propose new interpretations thanks to their scien-
tific training and methods.

Carreras Fisas, Ignasi

Iglesias Pie, Maria

Sureda Varela, Maria

Liderazgo orientado a resultados en las ONG: estrategia,
sistemas de medicion y cuadros de mando

Ellibro plantea cémo pueden trabajar las organiza-
ciones no gubernamentales orientadas a resulta-
dos, medir lo que hacen y, sobre todo, medir su
impacto: También aborda cémo se lidera y gestio-
na una entidad con este enfoque. Esta medicién
no puede ser Unicamente un instrumento de reco-
pilacién de datos e indicadores, ya que ello no seria

guia suficiente para saber, por ejemplo, si estamos
haciendo lo correcto segin la misién de nuestra
ONG y si estamos alcanzando los retos previstos. El liderazgo orienta-
do a resultados empieza siempre por lo que somos y queremos ser,
por nuestra mision. Un aspecto central de la publicacién es la a rela-
cién entre liderazgo, estrategia, sistemas de medicién. Cuadros de
mando e impacto social y desarrollo organizativo.

Carreras Fisas, Ignasi

Iglesias Pie, Maria

Sureda Varela, Maria

Successfully transforming NGOs: Leading change

This book analyzes different experiences of
meeeo=s | change in the NGO sector related to different aims
AT (increasing their social impact, promoting their
P = organizacional development, crisis manage-

Aﬁ ment....) and proposes a model for leading change
e in the non profit organizations for successfully
= transform them.

Castiiieira Fernandez, Angel (dir.)
Valors tous en temps durs: la societat catalana a ’Enquesta
Europea de Valors de 2009

Segons es despren de 'Enquesta Europea de Va-
lors, la societat catalana del 2009 és més individua-
lista, liberal, tolerant, plural i democratica. Es,
també, més lliure i més exigent, i continua en ple
procés d’autoafirmacié identitaria com a poble.
Pero, per damunt de tot, és una societat d’indivi-
dus que cerquen conquerir tots els espais de la
vida quotidiana, per adaptar-los a les seves propies
preferéncies i apropiar-se’ls, tot respectant que els
altres facin el mateix de diferent manera, potser perquée intueixen que
la garantia de la llibertat dels altres és la propia garantia de llibertat.
Una societat que es reinventa individualment i col-lectivament, amb
un punt de desencis en veure que en determinats ambits les seves
elevades expectatives disten forca de la realitat. Una societat viva i
dinamica, que ha fet del concepte de “biografia del bricolatge” o “bio-
grafia del faci-s’ho voste mateix” d’Ulrich Beck una praxi generalitza-
da. Pero també €s una societat no exempta de problemes, com el crei-
xement de grups que han malentes aquest individualisme des de
Tegocentrisme hedonista, el presentisme i la irresponsabilitat.

Dolan, Simon
Coaching by values (CBV): A guide to success in the life of
business and the business of life

This book is about values. It is about life values,
work values, family values, and world values. It is
also about value alignment. Author Simon Dolan
extends the concepts presented in the best-sell-
ing Managing by Values, adding many innovations
including a step-by-step methodology for diagnos-
ing value congruence and tools for conducting
real value reengineering (value alignment). Dolan
argues that when people understand their values
(regardless of how and why they have emerged), and analyze their
relative importance and consequences, they can see more clearly
how these values affect their daily lives. Extensive research shows



that realignment of values ensures better congruence with goals and
objectives-resulting in deeper inner satisfaction, which positively af-
fects overall well-being, state of mind, performance, and general
happiness. This is what the author calls “success in the life of busi-
ness and the business of life.” The description is fresh and innova-
tive, the methodology is clear, and the tools can be used by individu-
als, business professionals, families, organizations, and wellness and
life coaches alike.

Gasalla Dapena, José Maria
Quien lidera confia

e | Este libro es una obra sorprendente y original que

QUIEN combina perfectamente la narrativa mas entrete-

nida con el anélisis y los conocimientos racionales

L]DERA de las teorias organizacionales de los autores. El

C NFiA misterio, la aventura y el suspense marcan una

TR historia ficticia en la que se revela como las con-

bl ot

e wanese | ductas o creencias personales pueden influir los

destinos de una empresa. El lector conocera de

primera mano los entresijos de las tomas de deci-

siones de una empresa y luego analizara junto con los autores las

consecuencias de esas acciones y las razones que hacen prever sus
resultados.

Gimbert Rafols, Xavier
Think strategically

Thinking is what sets human beings apart from the
rest of the animal kingdom. And thinking is what
distinguishes each individual human from all the
others. We think differently, and that makes us dif-
ferent people. Companies differ too, due to the fact
that they think differently and therefore act differ-
ently. Rest assured: if you think strategically better
than your competitors, your company will win the
competitive battle in the mid or long term. No mat-
ter how superior your competitors may be today, no matter how substantial
their resources may be at present, do not be discouraged. Think,
think strategically. That is the essential resource. It doesn’t cost mon-
ey, but money can’t buy it. It’s the key. The aim of this book is to help
you think strategically. It explains simply and clearly the elements,
concepts, analyses and interrelationships that make up this strategic
thinking. Moreover, it offers thinking models as guides to this process.

Books

Gimeno Sandig, Alberto
Familienunternehmen fiihren - Komplexitat managen: Mentale
Modelle und praktische Losungen

Der Leser wird feststellen, dass dieses Buch ei-
nen anderen Schwerpunkt hat als jedes andere
Buch, das er zuvor iiber Familienunternehmen
gelesen hat.

Das Buch versucht eine Karte zu zeichnen, die
Auskunft dariiber gibt, wann und warum es wich-
tig ist, die einzelnen Kriterien zur Fiihrung von
Familienunternehmen, die in den letzten 30 Jahren
entwickelt wurden, anzuwenden. Unser Haupt-
schwerpunkt liegt darin, der Geschéftsfiihrung und den Unterneh-
merfamilien eine Referenz anzubieten, die ihnen hilft festzustellen,
wo sie sich befinden und wie beziehungsweise wohin sie weitergehen
mochten. Im Kapitel 1 stellen wir die Geschichte der Familienunter-
nehmensfiihrung seit ihrer Zuordnung zum Management-Bereich vor.
Wir gehen kurz auf Vorteile und Grenzen ein, die die verschiedenen
Tendenzen, unserer Meinung nach, mit sich bringen. Im Kapitel 2 fiih-
ren wir die Formel zur Fiihrung von Familienunternehmen ein. Die-
se Formel hebt hervor, dass sich Familienunternehmen voneinander
unterscheiden. Das Komplexitédtsprofil des Familienunternehmens ist
ein niitzlicher und praktischer Weg diese Unterschiede zu verstehen
und festzulegen, welche Art der Unternehmensfiihrung umgesetzt
werden soll. In diesem Kapitel stellen wir eine Moglichkeit vor, die
Beziehungsstruktur zwischen Familie und Unternehmen zu erken-
nen, welche aus vielen miteinander verbundenen Aspekten besteht,
die den hard facts oder den soft facts zugeordnet werden. Im Kapitel
3 fiihren wir Modelle von Familienunternehmen ein, das heiRt, dass
Familienunternehmen verschiedenen Typologien zugeordnet werden.
Wir beschreiben die Eigenschaften der genannten Modelle in ihrer
Gesamtheit. Im Kapitel 4 beschreiben wir die Folgen, die sich aus den
unterschiedlichen Unternehmensmodellen fiir die Unternehmensfiih-
rung ergeben. Der Leser wird sehen, dass jedes Modell an seine eige-
nen Herausforderungen gekoppelt ist, und wird den Grund fiir viele,
trotz guter Absicht entstandenen, Niederlagen erkennen. Im Anhang
des Buches bieten wir detaillierte Erlauterungen zur Fithrung von Fa-
milienunternehmen. Wir empfehlen den Anhang als Nachschlagewerk
und als Hilfestellung fiir die Familien, die die Beziehungsstrukturen
zwischen Familie und Unternehmen weiterentwickeln mochten.
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Llebaria Samper, Sergio (coord.)

Un codi per al Dret civil de Catalunya: idealisme o
pragmatisme?: estudis en commemoracioé del 50 aniversari de
la Compilacio

El 21 de juliol de 2010 la Compilacié del Dret civil
d especial de Catalunya va complir 50 anys. I els va
' M complir aprimada i agonitzant, ja que molts dels
 siviadalbactu seus 344 articles ja han estat derogats. Pero lluny

de ser aix0 motiu de lamentacio, desperta si més no

un insondable interes, ates que la causa de la seva
agonia no és una altra que la Codificacié del Dret
civil de Catalunya. Morira la Compilacié, en un sa-
crifici excels a favor del creixement de Dret civil
catala. Per tant, 'aniversari serveix també per celebrar el nostre propi
procés codificador. Pero celebrar una efemeride no és incompatible
amb el judici critic que qualifica al jurista. Queé ha passat i que esta

1| = pragmatiame?

passant en aquest creixement normatiu? Quins avantatges i virtuts
presenta la codificacié del Dret civil? Esta exempta de riscos i desen-
certs? Tot aixo ens ha preocupat als professors de la Facultat de Dret
d’ESADE (URL), i no solament de Dret civil. Preocupacié que hem
traslladat en el 2010 a seminaris i debats, fruit dels quals sén els dife-
rents treballs que conté el present llibre. Diferents optiques, diferents
materies, diferent metodologia i diferents conclusions, expressives del
pluralisme i de la independéncia que caracteritza el nostre claustre.

Murillo Bonvehi, David (coord.)

Sureda Varela, Maria (coord.)

Guies sectorials de RSE a la petita i mitjana empresa: el
sector de I’energia solar

Aquest volum sobre el sector de I'energia solar, es
weami | fa des d’'una doble consciéncia: d’'una banda, la im-

Guies sectorials de RSE 3 i i ibili
Gk e ko portancia present i futura de la sostenibilitat com a

element troncal de qualsevol model economic de
pais, i, de laltra, el seu vincle essencial i intrinsec
amb el discurs de la RSE. Aquesta guia, pero, té
una diferencia respecte de les anteriors. Si en les
dues primeres edicions I'enfocament sectorial es
va centrar a elaborar una perspectiva en clau de
RSE del sector de I'automoci6 (o, concretament, de les pimes provei-
dores d’aquest sector) i, posteriorment, del sector hoteler, aquest cop
varem voler centrar-nos en un subsector dins de 'ampli camp de les

anomenades energies renovables.

La publicaci6 esta estructurada en els tres apartats. Una primera refle-
xi6 sobre RSE i competitivitat, i la seva aplicaci6 al sector de 'energia
solar, feta a partir de les pimes analitzades. Linforme sectorial sobre
la situacié del sector. Un informe que parteix de la contextualitzacio
del sector de I'energia solar dins del global del sector energetic i el de
les energies renovables. S’hi inclou una presentacié general del pano-
rama europeu i de I'Estat espanyol, per acabar contextualitzant-ne la
situacié actual en 'ambit de Catalunya. I, finalment, una descripcio
dels casos estudiats, en que es presenten les quatre empreses analit-
zades i com perceben aquestes empreses el seu entorn competitiu i la
seva responsabilitat social.

Prandi Chevalier, Maria (ed.)
Lozano Soler, Josep M. (ed.)
La RSE en contextos de conflicto y postconflicto: de la gestion
del riesgo a la creacion de valor

m Hoy en dia son muchas las empresas que han incor-

N i et porado politicas de derechos humanos y rinden
cuentas al respecto. Sin embargo, son pocas aun las
que tienen en cuenta en sus politicas de RSE la es-
pecificidad de operar en contextos de conflicto o de
reconstruccién posbélica. El papel de las empresas

en estos contextos, a través de su politica de RSE,

posee un gran potencial para incentivar la paz desde
su esfera de influencia. Su incidencia puede ir desde
su papel como actor econémico (facilitando empleo y oportunidades
de emprendimiento) hasta su contribucién a la reconciliacién o su
apoyo explicito a las negociaciones de paz. Este libro aporta no sélo
reflexiones respecto al papel de la empresa en la construccién de paz
sino que brinda ejemplos significativos de la practica empresarial en
este ambito.

Puig Bastard, Pere (coord.)

Mendoza Mayordomo, Xavier (supervision académica)
La multinacional espanola ante un nuevo escenario
internacional. Segundo informe anual del OEME

El informe examina las implicaciones que se deri-
| van, para las empresas espanolas, de los nuevos
| escenarios internacionales, mas alla de la crisis, y
analiza la internacionalizacion de dichas empresas,
centrandose principalmente en los retos estratégi-
cos y organizativos con que se enfrentan en sus
procesos de multinacionalizacion.

Quintana Forns, Joan
Soler Vicente, Ceferi
Anticipate

;Como mantenerse y sobrevivir ante la continua
incertidumbre? La tnica estrategia efectiva para
hacerla frente es el concepto que encabeza este
i ileiiegin| libro: la anticipacién, entendida como “la clave
de la permanencia de cualquier identidad en la
realidad de este mundo”.

ey

Joan Quintana y Ceferi Soler ofrecen al lector
un mapa de ruta para avanzar de unas determi-
nadas creencias hacia nuevas formas de exis-
tencia. Navegar por este transito requiere un proceso de adap-
tacion, el reajuste de metas y objetivos y la gestién de miedos e
inseguridades.




Con el fin de facilitar este transito los autores recopilan en Anticipate
una serie de criterios, ideas y consejos Utiles para navegar por el cam-
bio evitando tormentas.

Todas las ideas recopiladas a lo largo de la obra la convierten en una
guia fundamental para afrontar los procesos de transformacién que se
completa con el andlisis en profundidad de seis casos de éxito: Trio-
dos Bank, Corporacién Mondragén, Hospital Clinic, Intermén Oxfam,
Bioibérica y Grupo SEB.

Raich, Mario
Dolan, Simon
Beyond: Business and society in transformation (in Polish)

Defining seven areas of concern -society, politics,
worldview and religion, the environment, science
and technology, work and business, and the arts- the
authors draw a roadmap to the future. They investi-

BIZNESU gate how unexpected changes and developments
(R aIwEN)B are transforming the social and business landscape
of the 21st century. They have also invited world ex-
perts and specialists to contribute to this book, cre-
ating a virtual team spanning all continents.

Raich, Mario
Dolan, Simon
Jenseits der Komfortzone

Die Weltwirtschaftskrise oder die aktuelle Olpest
im Golf von Mexiko scheinen manche der Vorhersa-
gen von Mario Raich und Simon L. Dolan schon
heute zu bestétigen: Geldgier, die Illusion von un-
Y endlichem Wachstum, Verschwendung von Res-
sourcen, kombiniert mit ineffizienten Kontrollsys-
temen spielten bei diesen Katastrophen weltweit
zumindest eine Rolle. Die Autoren schildern darin
die aktuelle Lage in sechs Schliisselbereichen und
entwerfen globale Losungsansitze. Mehr als 30 Kurzbeitrige weltweit
renommierter Wissenschaftler wie Bertrand Picard oder Humberto

b JERSE
= KDMFOATIONE
I Wirtchalt
ond Genellschatt
barmargen

Maturana bereichern das Buch.

Sanchez Torres, Esther
Feminitzar el poder. Apoderament femeni i estructures
organitzatives

Reflexi6 sobre els diferents factors que incideixen
en l'escassa presencia de les dones als llocs de di-
reccio, especialment els vinculats a les estructures
organitzatives. Lautora defensa la necessitat
d’apostar per les politiques del temps i per la per-
meabilitzacié de la perspectiva de génere en les
politiques ptbliques, fa una dissecci6 exhaustiva de les limitacions de
les actuacions sectorialitzades i proposa estrategies coordinades per a
la seva superacié.

Books

Segarra Costa, Enric
Companies that thrive!: What’s their secret? What’re their
strategies?

Resulting from an agile analysis of the strategies
that have been utilized by companies that the au-
thor identifies as winners and which would explain
(W0 URTL I the success they have achieved (a non-lineal, dis-
ruptive, provocative perspective which challenges
conventionalisms and the pre-existing rules of play
in their industries and exemplary execution), En-
ric Segarra develops and presents a new tool of
strategic positioning -tremendously practical, vis-
ual, and intuitive- which must serve the reader not only to understand
how these companies achieved success but also to situate their com-
panies -and their competitors- in context according to the strategy
followed by; draw and interpret your possible movements of attack
and defence, identify and explore new possibilities to do business
within what is today your natural market... as well as beyond and, fi-
nally, play beat my own business! Without suffering any damages
more than having a bee in your bonnet... in case that which you simu-
late ends up really happening!

Solana Madariaga, Javier (ed.)
La humanidad amenazada: gobernar los riesgos globales

Los riesgos globales son uno de los problemas
centrales de la humanidad: desde el 11-S habia-
mos adquirido una clara conciencia de la vulnera-
bilidad de nuestras sociedades; muchos desastres
ecolégicos eran un hecho cumplido y otros se aso-
maban a nuestra vida, como el cambio climatico o
los desastres sociales provocados por la crisis eco-
noémica. Sin embargo, diversos acontecimientos
recientes, como las catastrofes sucedidas en Ja-
pén o la inestabilidad en el sur del Mediterraneo, nos hacen sentir
que estamos inmersos en una cadena de riesgos dificiles de contro-
lar. En el libro ‘La humanidad amenazada: gobernar los riesgos glo-
bales’, Javier Solana y Daniel Innerarity compilan los textos de los
pensadores mas importantes del panorama intelectual contempora-
neo y proporcionan una nueva reflexion acerca de los principios de
prevencién, precaucion, responsabilidad y anticipaciéon, que nos
permite profundizar en el debate que apunta hacia la gobernanza
global, el horizonte que la humanidad debe perseguir hoy con la ma-
yor de sus energias.
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Solana Madariaga, Javier
Reivindicacion de Ia politica: veinte anos de relaciones
internacionales

Durante los ltimos quince afios Javier Solana ha
sido testigo excepcional de los tltimos aconteci-
mientos internacionales: la disolucién de la antigua
Yugoslavia, la decadencia de Rusia, el auge de Chi-
na, la aparicion del terrorismo islamista, los afios de
presidencia en Estados Unidos de Bill Clinton y
George Bush, la victoria de Barack Obama, la ex-
pansién de la OTAN y la ampliacion de Unién Euro-
pea, la globalizacién, la mayor crisis econdémica
desde 1929.... Gracias a su experiencia y a su presencia en cumbres y
reuniones internacionales claves de nuestra historia reciente, como
secretario general de la OTAN y como Alto Representante de la Unién
Europea para la Politica Exterior y de Seguridad Comun, la presente
obra ofrece una vision excepcional sobre el final de la Guerra Fria y la
evolucion de las Relaciones Internacionales desde entonces hasta el
presente, asi como sobre los retos y las incertidumbres a las que nos
enfrentamos. Ellibro se construye a partir de las respuestas de Javier
Solana a las cuestiones que plantea el periodista Lluis Bassets y gira
en torno a dos ideas y un principio: en primer lugar, la pérdida de po-
der de Occidente frente a potencias emergentes, como Brasil, China o
India. En segundo lugar, el futuro del proyecto de construccién euro-
peo, que se edificé a partir de la idea de reconciliacion tras la Segunda
Guerra Mundial, se consolido tras la caida del Muro de Berlin y se en-
frenta ahora al reto de adaptarse a los nuevos desafios internaciona-
les. Por ltimo el principio de la inquebrantable fe de Javier Solana en
la politica como medio para conciliar intereses, alcanzar objetivos y
evitar conflictos.

Soler Bigas, Beatriz
Competencias directivas: corrientes y controversias

Este libro pretende poner al alcance tanto de aca-
démicos como de profesionales una recopilacién
ordenada, completa y rigurosa de la literatura so-
bre el concepto de competencias, su aplicacién y
gestién, abarcando tanto sus aspectos tedricos
como practicos. Se hace especial énfasis en las dife-
rentes visiones y perspectivas que se han desarrolla-
do sobre los aspectos criticos de las competencias,
reproduciéndose los debates surgidos, para después adentrarse en su
aplicacién al &mbito de las organizaciones.

Soler Vicente, Ceferi
Pequenas empresas, grandes ideas: las claves para la gestion
de la empresa familiar

[ =—mm===  El éxito de una empresa familiar depende tanto de
PEQUERAS EMPRESAS
GRANDES IDEAS

e pars b i e 1 rmpere e

la labor del emprendedor, de su creatividad y de su
liderazgo, como del apoyo que recibe de la familia.
La combinacion de estos factores es determinante
en la consolidacion de la empresa.

Pequenas empresas, grandes ideas ofrece un anali-
sis sobre todos los factores que influyen en la ges-
tiéon de una empresa familiar, como son las causas
de la baja productividad o el perfil de los directi-
vos. Asimismo, proporciona ejemplos concretos de pymes con dife-
rentes estrategias y sefiala los puntos fuertes de esas empresas, como
la innovacion, las alianzas, el esfuerzo, etc. El libro también trata so-
bre el papel del consejo familiar en una empresa de estas caracteristi-
cas. De esta forma, se trata de poner en valor las pequefas y medianas
empresas, y ofrecer horizontes sobre su gestion.

Torres Pérez, Diego (dir.)
Pasion por integrar: casos de deporte y cultura como
instrumento de inclusion social

Tras la publicacién de Don’t give up: 22 casos ex-
traordinarios de superacion y El arte de inte-
grar: treinta casos internacionales de inclu-
sion social a través de la cultura y las artes, se
pretende contribuir de manera mas amplia a dar
difusiéon a las mejores practicas en el uso del de-
porte y la cultura como herramienta de inclusién
social. Con esa intencion se ha recogido una completa seleccion de
casos, casi doscientos ejemplos innovadores, que demuestran el po-
tencial de este tipo de actividades.

Trias de Bes Mingot, Fernando
Innovar para ganar: el modelo ABCDEF

Este es un libro llamado sobre la innovacién en las
empresas y organizaciones. Ademas de asentar los
para elementos fundamentales que configuran la gestion
ganar efectiva y creativa de la innovacion, es una guia ra-
ELMODELD pida e intuitiva en la que se describen las mas im-
slelelolels) portantes teorias, técnicas y recientes hallazgos so-
bre innovacién. Una obra dirigida a personas que
* deseen saber como transformar una organizacion
en innovadora, abarcando desde directores genera-
les, personal de I D, marketing o directores de nuevos productos. Tam-
bién a cualquier persona que tenga equipos humanos a su cargo y pre-
cise de creatividad en el desempefio de sus cometidos.

FERNANDO THIN O RES
PHILIE KOTLER



Valls Giménez, Josep Francesc
Models d’expansié comercial: sis casos i una estratégia

Només hi ha una manera de competir en mig de
I'escenari de canvi accelerat amb la crisi economi-
ca: introduint les innovacions més perdurables (les
destructives creatives, a les que es refereix
Schumpeter, les més importants). Aplicat al mén
del retail significa que es tracta de procedir al de-
saprenentatge per part de tota la organitzacié i re-
inventar el model de negoci. S'imposa el canvi es-
trategic integral en les empreses comercials i aixo
significa cercar la dimensi6 adequada, que sense dubte, no es gestio-
nar un o dos establiments si no el nombre exacte per suportar adequa-
dament el nou model de negoci. El llibre consta d'un proleg del pro-
fessor Ricard Serlavos, sis casos de canvi estratégic en empreses
comercials catalanes i un capitol final de 'autor on en sis passos plan-
teja les condicions per al creixement de 'empresa comercial. D’aques-
ta manera, es revisa el rol del lider en tot el procés; I'exploraci6 de les
oportunitats a través de les distintes fonts d’'innovacio; la definicié del
nou model de negoci; la redaccié del pla d’expansié i el compromis
holistic de la organitzacié a nivell de recursos humans, tecnologic, fi-
nancer, d’aliances; i la internacionalitzacié; i la confeccié d’'un paquet
d’indicadors de control de gestié.

Valls Giménez, Josep Francesc
Reinventar el negocio: para vender mas barato (o mas caro)

El fenémeno low cost es la principal tendencia em-
presarial de la primera década del siglo XXI y ha
desencadenado cambios importantes en la menta-
lidad del consumidor. ;Se acaba el low cost con el
inicio de la segunda década del siglo XXI? Los con-
sumidores no van a dejar facilmente de reclamar
los precios mas baratos a los que les han acostum-
brado a lo largo de diez afnos. Pero los excesos de
muchas empresas por ofrecérselos permiten augu-
rar un Réquiem por los mas bajos precios. A pesar de ello, en la socie-
dad se ha instalado definitivamente el low cost y se mantendra duran-
te mucho tiempo, entendido como la racionalizacién de los precios
buscando detras de cada uno de ellos el valor que contiene. Se anali-
zan casos reales de empresas de la talla de Ikea, INGDirect, Mercadona
o Privalia.

Relnta
el negocio

Books

Vernis Doménech, Alfred

Iglesias Pie, Maria

Empresas que inspiran futuro: ocho casos de emprendedores
sociales

Con este libro nos hemos marcado como primer
objetivo acercar a empresarios y empresarias, di-
Empesas e nspien o |- yectivos y directivas, potenciales inversores, estu-
diantes, profesores y profesoras, etc., una serie de
empresas que tratan de competir en el mercado de
modo diferente [...].

El segundo objetivo es facilitar la acumulacién de
aprendizaje. Muchas organizaciones dedican un
tiempo muy valioso a aprender una serie de lec-
ciones que ya han sido experimentadas por otras organizaciones an-
teriormente, en vez de tratar de aprender a partir del conocimiento
acumulado.

Vilanova Pichot, Marc

Dettoni Serrano, Pax

Sustainable innovation strategies: Exploring the cases of
Danone and Interface

In this book we try to explore Danone and Inter-
face, two companies that are market leaders in
sustnatie mooaon sieges. | CNEIT S€CtOT, and which have business models that
while obviously considering classic performance
indicators such as revenues, sales or productivity,
seem to focus on innovation and sustainability as
e two strategic issues at the core of their model. Our
aim is to analyze whether and how innovation and
CSR affect each other, and the impact these strate-
gic issues have on the competitiveness model of these two companies.
In that regard, we do not want to simply study responsible innovative
projects, but rather how sustainability and innovation are connected
to each other and how they affect Danone and Interface.
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Abel Lluch, Xavier

Nuevas tecnologias y acceso al proceso

In La prueba judicial: desafios en las jurisdicciones civil, penal,
laboral y contencioso-administrativo

X. Abel Lluch, J. Picé i Junoy & M. Richard Gonzalez (dirs.)
Madrid: La Ley, 03/2011

p. 343-363

A partir de la distincién conceptual entre fuente y
| prueba de Derecho, y de la regulacién de la Ley
| 1/2000, de 7 de enero, de Enjuiciamiento civil, se

analiza la introduccién de la prueba electrénica a
través de los distintos medios de prueba: interro-
gatorio de las partes y de testigos, prueba docu-
A\ | mental, prueba pericial y reconocimiento judicial o
11 cibernavegacion.

Abel Lluch, Xavier

Valoracion de la prueba electronica

In La prueba electrénica

X. Abel Lluch & J. Picé Junoy (dirs.) N. Ginés Castellet (coord.)
Barcelona: J. M. Bosch, 01/2011

p. 417-438

Dentro de la obra sobre la prueba electroénica,
este capitulo aborda la valoracién de la prueba
electrénica aborda dos cuestiones puntuales, a
saber, por una parte, si existen algunos criterios
especificos para valorar una prueba electronica
conforme a la sana critica, y por otra parte, si el
documento electrénico no impugnado puede o
no tener una valoraciéon conforme a las reglas de
prueba tasada.

Abel Lluch, Xavier

Prueba electronica y Derecho probatorio: claves para una
construccion dogmatica

In Derecho y nuevas tecnologias [DVD]

A. Herran, A. Emaldi & M. Enciso (eds.)

Bilbao: Universidad de Deusto, 03/2011

p. 13-28

En el marco del Congreso UNIJES 2009, se analiza
la prueba electrénica y se apuntan pautas para la
construccion de su régimen juridico a partir de su
regulacion en la Ley 1/2000, de 7 de enero, de En-
juiciamiento Civil.

Albareda Vivo, Laura

Ysa Figueras, Tamyko

Lozano Soler, Josep M.

Statens rolle i abeidet med a fremme CSR
Albareda, L.; Ysa, T.: Lozano, J. M.; Roscher, H.
In Bedrifters samfunnsansvar

A. Kakabadse & M. Morsing (eds.)
Trondheim: Tapir Akademisk Forlag, 03/2011
p. 135-152

The purpose of this paper is to analyse differences
in the approaches of European government poli-
cies in the light of their ideal s, and four different
models of government action are put forward. Our
proposal’s theoretical coherence stems from the
fact that CSR is not a new and isolated item for in-
clusion on the political agenda. On the contrary, it
forms part of the current debate on the role of
companies in society, clearly shaping the current
challenges to the welfare state and its governance, and the socioeco-
nomic development of each country. This initial hypothesis has been
given a relational reading that emphasises the strategy of dialogue
and collaboration between company, government and the organs of
civil society.

Alfaro Faus, Manuel

Iglesias Bedoés, Oriol

Introduccion al marketing

In El MBA de ESADE: todos los conocimientos para alcanzar el éxito
profesional

G. Batllori (ed.)

Barcelona: Planeta, 09/2010

p. 215-262

El capitulo tiene el propésito de introducir los fundamentos concep-
tuales y estratégicos de marketing como paso previo a la profundiza-
cién en la especializacion y desarrollo de la gestion de marketing en
distintos tipos de organizaciones y entornos de negocio.

Almirall Mezquita, Esteve

Wareham, Jonathan D.

The underlying mechanisms of open innovation intermediaries
Bakici, T.; Almirall, E.; Wareham, J.

In Service innovation yearbook 2010-2011

European Commission. Information Society and Media
Directorate-General & Open Innovation Strategy and Policy Group (eds.)
Luxembourg: Publications Office of the European Union, 12/2010
p. 56-65

The continuous popularity of open innovation as a
methodology for sourcing innovation in companies
has offered a novel perspective on the increasing
need that companies face for accessing and com-
peting on innovation. However, new challenges
have arisen: (i) identifying optimal solutions; and
(i) engaging the best partner, in a universe that is
no longer confined to the boundaries of the firm.
Open innovation intermediaries, aiming at ad-
dressing these challenges, have grown in numbers and achieved a
global presence in recent years, leading to an increasing interest in
research that explored its role and operation.




There is, however, a lack of research that specifically explores their
matching mechanisms. This paper aims at addressing this aspect,
characterising mechanism archetypes, exploring their limitations,
underlying tensions and conflicts.

Anoveros Terradas, Beatriz
La prueba de paternidad en los reconocimientos de
complacencia

El fraude en materia de estado civil es un fenéme-
no que ha aumentado y sigue aumentado de forma
alarmante. El presente trabajo se centra en un
concreto tipo de fraude en materia de estado civil,
el que afecta a la determinacién de la filiacion y
que da lugar a las denominadas “filiaciones de
complacencia. La prueba biolégica de paternidad
es una prueba directa e irrefutable del hecho de la
procreacion; es el método mas exacto y concluyen-
te de verificacion de la relacién biolégica. La DGRN no admite, sin
embargo, dicha prueba ni prevé la realizacién de la misma en caso de
duda fundada sobre la veracidad del hecho. A través del presente es-
tudio pretendo analizar la utilizacion de la prueba de paternidad biol6-
gica o prueba de ADN como mecanismo preventivo de los reconoci-
mientos de filiacién por complacencia.

Arenas Vives, Daniel
Contexto global de la gestion

Este capitulo presenta al lector de habla espafiola la actual situaciéon
de la ciudadania corporativa, sus principales impulsores y conceptos,
y una evaluacion critica de la disciplina. Se pretende promover un
debate y una reflexion critica sobre las implicaciones éticas, sociales,
politicas y culturales de la actividad empresarial.

Arenas Vives, Daniel
Maria Serrano, Josep F.
Corporate citizenship

Este capitulo pretende explicar no sélo por qué se habla de la respon-
sabilidad social de la empresa (RSE) y qué se entiende por ese con-
cepto, sino también cémo la ponen en practica las empresas.

Se adopta la perspectiva de la empresa para explorar formas y estra-
tegias para gestionar los retos sociales y medioambientales.

Book Chapters

Arenas Vives, Daniel
Maria Serrano, Josep F.
Corporate social responsibility: Emergence and development

The chapter analyses the main drivers of CSR in

=
E the last years and presents systematically the main
= ) dimensions of this discipline: CSR and Globaliza-

tion; Definition of CSR; Instruments for CSR; The
Business Case for CSR; CSR and Strategy; A Coper-
nican Revolution: Stakeholder Value; Classification
of Stakeholders; CSR and Social Entrepreneurship;
Critiques of CSR; CSR and Business Ethics.

Bardaji Galvez, M2 Dolores

Instituciones tutelares como formas de proteccion
del incapacitado en Derecho civil catalan
(especial referencia a la asistencia)

Analisis del tratamiento en la legislacion civil cata-
lana de las distintas formas de proteccion de los in-
capacitados desde el derecho vigente con anterio-
ridad a la Compilacié de Dret civil de Catalunya
hasta la actualidad, momento en que rige el Llibre
II del Codi civil de Catalunya.

3| Un codi per al Dret chvil
§| de Cataluryn: idealisme

Bardaji Galvez, M2 Dolores
La prueba de la convivencia en las uniones de hecho

La convivencia es el sustrato esencial de las unio-
nes no matrimoniales y por ello merece un trata-
miento especifico al ser cuestion primordial la
prueba o acreditaciéon de la misma en tanto que
servird de fundamento a la acreditacién de la exis-
tencia de la unién de hecho o pareja estable. En
este trabajo se realiza un analisis de las distintas
Li exigencias legales a efectos de acreditacién de la

convivencia en dichas uniones, no sélo desde la
vertiente del derecho civil sino también desde el prisma de la legisla-
cién laboral (pensién de viudedad).




Research vearbook 20102011

Barrull Melcior, Xavier

Bonet Guino, Eduard

Bieto Caubet, Eugénia

The entrepreneur as persuader. Rethoric and narratives in
entrepreneurship: Three case studies

This study analyzes three case studies of entrepre-
neurs. The research focuses on entrepreneurial
activity, as the entrepreneurs. The research focus-
es on entrepreneurial activity, as the entrepre-
neurs’ lack of previous experience may help to de-
tect a greater spectrum of topics and a deeper
understanding of how economic agents deal with
sense making and persuasion. The cases focus on
three main topics: the entrepreneur’s experiences,
the use of narratives and the use of rethorical argument.

Batllori Lloveras, Gloria
Finanzas

Se pretende ofrecer al lector futuro directivo, algunas de las claves
esenciales para la interpretacion de los estados financieros que permi-
tan tomar decisiones estratégicas en su actividad profesional.

Batista-Foguet, Joan Manuel
Contactos sociales, confianza social y confianza politica en
Europa. Nuevas relaciones con mejores medidas

Se analizan en detalle si los resultados pueden
confirmarse con los datos de la primera oleada de
la European Social Survey (ESS) en la que se in-
cluyen algunos de estos nuevos indicadores de
capital social que se propusieron en el citado pro-
yecto CID. Para este estudio también se han utili-
zado las mismas escalas de 11 puntos lo que suele
elevar el grado de correlacion dado el que el au-
mento del nimero de opciones proporciona ma-
yor variabilidad en las respuestas (Alwin, 1996; Andrews, 1984;
Krosnick y Fabrigar, 1997; Saris y Gallhofer, 2007, Batista-Foguet et
al, 2009). Pero ademas, ya que todo indicador estd influido por el
método de recogida, éste puede también incrementar las correlacio-
nes observadas (Lord y Novick, 1986; Andrews, 1984). En la obra de
Zmerli et al. (2006), los autores usan escalas compuestas de varios
indicadores para medir constructos, pero ignoran el error de medida
que pudieran contener dichos indicadores. Por lo tanto, para obte-

ner una mejor estimacion (menor sesgo) de las relaciones entre es-
tos constructos es imprescindible considerar estos errores de medi-
cién. De este modo, cabe esperar una estimacién 6ptima de la
magnitud de las relaciones entre estas constructos. Asi pues, puede
estudiarse el posible error de medida de constructos basicos como,
contactos sociales y confianza social, y el efecto observable de éstos
en la confianza politica, una vez corregidos los errores en su medida.
Cabria ademads, dar un paso mas en este estudio, proponiendo esti-
mar la magnitud de los efectos directos de las distintas variables en-
tre si, en lugar de sélo observar la magnitud de las correlaciones. Se
requiere para ello una mejor especificacion de los modelos que de-
berian completarse con la inclusién de aquellas variables de las que
pudiesen derivarse relaciones espurias entre los constructos objeto
de estudio.

Bonache Pérez, Jaime Alfonso
Recursos Humanos (gestion de personas)

El capitulo pretende ofrecer los cimientos del curso Direccién de
personas del MBA. En €l se exponen las bases sobre las que se edifi-
ca una ventaja competitiva basada en las personas, tratando de ayu-
dar a pensar estratégicamente en torno a la que probablemente sea
la funcién directiva fundamental: conseguir resultados a través de
las personas.

Bonet Guino, Eduard

Jensen, Hans Sigaard

Sauquet Rovira, Alfons

Re discovering rethoric, re-thinking management

This chapter offers a stimulating view on the no-
tions, historical developments and cultural inter-
pretations of rhetoric and its relationship with
management. It constitutes a conceptual frame-
work for situating other chapters of the book.



Bonet Guino, Eduard
Sauquet Rovira, Alfons
Learning from the ILIAD: Virtues and persuasion

This chapter will discuss some outstanding ex-
amples of persuasion that are presented in the
Homeric poem The Iliad. Even if it is a mythical
narrative, it reflects the influence of dialogues
and poetry in the Heroic Ages of Greek culture
some centuries before the Golden Age of Athens
and the creation of the art of rethoric. This ap-
proach emphasizes the cultural development of
natural skills of persuasion and relates them to
the virtues that are necessary for sustaining a democratic commer-
cial society.

Busquets Carretero, Xavier

Cano Giner, Josep Lluis

Colet Petit, Enric

Garcia Gay, Ramon

Rodon Modol, Joan

Sesé Muniategui, Feliciano
Wareham, Jonathan D.

Direccion de sistemas de informacion

Desde una perspectiva de gestion estratégica, los sistemas de infor-
macién se entienden como fuentes de ventaja competitiva. En este ca-
pitulo se propone como estos sistemas pueden hacer posible la com-
petitividad a largo plazo, enfatizando la capacidad de las empresas
para desarrollar capacidades dificiles de imitar, procesos, competen-
cias directivas y el papel de los sistemas de informacion en procesos
de valor empresarial.

El capitulo se ha organizado abordando las siguientes cuestiones: vi-
sién global del contexto, visién de los principales tipos de sistemas de
informacién, organizacion de la funcién y gobernanza de las T1, el pa-
pel de la direccion de informatica y, finalmente, los progresos de las TT
en la creacion de una nueva perspectiva de sistemas de informacion
como una nueva forma de hacer negocios mediante el apalancamien-
to de sistemas digitales.

Book Chapters

Carpi Martin, Rebeca
Evolucion de la herencia yacente en el Derecho catalan

En este trabajo se hace un repaso a las normas
que han regido la situacién de la herencia yacente
en el ordenamiento juridico catalan desde la Com-
pilacion hasta la actualidad, tomando como pre-
misa a constatar si la funcionalidad o pragmatis-
mo que viene marcando la pauta en las leyes
civiles catalanas tradicionalmente y con mayor
impetu en las leyes posteriores a la configuracién
del Estado autonémico es detectable también en
esta materia. Resulta indiciario a primera vista que, de una parte,
parezca existir una deliberada ausencia de formulacién dogmatica
sobre la herencia yacente, a pesar de haber sido ampliamente discu-
tida y cuestionada por la doctrina, y, de otra, que atin prescindiéndo-
se de esa formulacién conceptual, se constata un progresivo incre-
mento de atencion a la herencia yacente en su dimension mas
funcional, influido, probablemente, por contingencias practicas con-
cretas, como las plasmadas en las dos sentencias que sobre esta
cuestion ha pronunciado el Tribunal Superior de Justicia de Catalu-
fa, en fechas 9 de octubre de 2000 y 5 de octubre de 2005 o las
apreciadas por la doctrina a propésito del régimen previsto en la
Compilacion y en el Cédigo de Sucesiones.
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Casaburi, lvana
Marketing global

Hoy en dia es impensable para una empresa ser competitiva ope-
rando en un solo mercado geografico. Debido a la apertura de los
mercados y los avances tecnoldgicos, la internacionalizacién se ha
convertido en una necesidad para muchas empresas. La globaliza-
cién de los mercados hace que las empresas tengan que considerar
la opcién de operar en mas de un mercado para crecer, para seguir
siendo competitivos o para sobrevivir. Esta necesidad es todavia ma-
yor en periodos de crisis cuando la diversificacion geogréfica juga
un rol equilibrador en la sostenibilidad de la empresa. Por otro lado
esta demostrado que las empresas que sufren menos en periodos de
crisis son las que han sido capaces, en tiempos de prosperidad, de
conseguir un porfolio de mercados suficientemente diverso. Desde
una perspectiva de marketing, el punto clave de la internacionali-
zacion es aprovechar similitudes entre clientes mas alla de las fron-
teras nacionales para fortalecer y defender la ventaja competitiva
de la empresa. Por otro lado el reto es la gestion de las diferencias
economicas, geograficas, administrativas y, sobretodo, culturales
que siguen existiendo entre los mercados.
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Castifieira Fernandez, Angel
Assessing a virtuous circle for socially responsible business
schools

A virtuous circle model is proposed for the develop-
ment of socially responsible business schools, with
PRME as its central component joining together
prestigious accreditation bodies: AACSB, EQUIS
and AMBA, and the BGP ranking, as determinant

Efhics . . .
el factors of the virtuous circle. Our proposal envisages

a comprehensive transformation of business schools
through substantial changes in their management,
education, research, and social commitment, and
their engagement in a change process to institutionalize social respon-
sibility. In this article we aim to persuade these accreditors and the BGP
ranking, to join together in a virtuous circle and generate a synergy to
impel the transformation of business schools.

Castifieira Fernandez, Angel
Assessing what it takes to earn a beyond grey pinstripes
ranking

BGP is the only ranking to focus solely on the cur-
ricula and research content of ethics, social respon-
sibility, and sustainability in MBA programs. The
purpose of this article is to assess the merits and
objectives of the BGP survey, its contribution to so-

Ethics
=M .M cially responsible education and, mainly, what it

takes to earn recognition by the survey’s Global 100
ranking. We comprehensively describe the BGP
survey and ranking methodology, and offer recom-
mendations for fulfilling BGP’s ranking requirements. The 2009-2010
ranking is analyzed and finally we reflect on BGP methodology. As
both BGP and PRME pursue common ideals, we urge all the business
schools ranked in the Global 100 to sign up to PRME and, by commit-
ting to its principles, become joint promoters of socially responsible
education.

Castiiieira Fernandez, Angel
De la identitat personal a la identitat nacional

Amb motiu del centenari del naixement de Jaume
Bofill i Bofill, catedratic de metafisica a la Facultat
" de Filosofia de la Universitat de Barcelona, presen-
to un article que tracta els segiients aspectes: les
caracteristiques de la identitat personal i les identi-

tats nacionals, el paper de la cultura nacional i la
memoria col-lectiva, la funci6 dels llocs de memoria
ila dimensi6 “imaginada” de la memoria col-lectiva.

Castifieira Fernandez, Angel
Imagined nations: Personal identity, national identity, and the
places of memory

For many years nationalism has been associated
Contemporary with political demands by minority nations that
challenge the rights of the central state. However,
m over the last two decades many works have chal-
lenged this perspective, arguing that nationalism -
as a political phenomenon - is likely to emerge
among both majority and minority nations.
Inlight of a renewed interest in the study of nation-
alism, Contemporary Majority Nationalism brings
together a group of major scholars committed to making sense of this
widespread phenomenon. To better illustrate the reality of majority
nationalism and the way it has been expressed, authors combine ana-
lytical and comparative perspectives. In the first section, contributors
highlight the paradox of majority nationalism and the ways in which
collective identities become national identities. The second section
offers in-depth case study analyses of France, the United Kingdom,
Spain, Canada, and the United States.

Nationalism

Castiiieira Fernandez, Angel
Los valores y los procesos de individualizacion

Reflexionar acerca de las consecuencias politi-
cas, sociales y culturales de la actual crisis eco-
némica fue el propdsito del ciclo de debates en
que se enmarca este capitulo. En €él, el autor des-
cribe el cambio acaecido en nuestro sistema de
valores, esbozando las tendencias que pueden
definir el nuevo orden social derivado de esta
nueva situacion.



Coscubiela Conesa, Joan
Causas y lecciones ignoradas de la crisis

A lavista de cémo se estan produciendo los recien-
tes acontecimientos en Espafia y en el mundo, no
parece que se esté dispuesto a leer las causas y
lecciones ignoradas de la crisis. Todo apunta a que
las medidas anunciadas hace dos afios para refor-
mar algunas instituciones o no avanzan o van muy
lentas. De momento, lo que aparece en el horizon-
te son datos en sentido contrario. El desequilibrio
entre mercados y sociedad se agranda a favor del primero, como se
pone de manifiesto en los debates sobre ajustes presupuestarios y en
las medidas adoptadas por la mayoria de paises. Los mercados adquie-
ren cada vez mas centralidad social, de manera que se habla de ellos y
se acepta con una gran normalidad que sean los que sustituyan a las
instituciones en las orientaciones de las politicas econémicas. El equi-
librio entre competitividad y cooperacion no parece recuperarse y el
ejemplo del funcionamiento en estos meses de la UE lo pone aiin mas
de manifiesto. Muchas de las decisiones adoptadas lejos de reducir los
riesgos, contindan apostando por el espejismo de la externalizacion
de los riesgos a terceros.

Correa Delcasso, Juan Pablo

Enzler Fandos, Sandra

La participacio dels advocats de Barcelona en la redaccio de
la Compilacio de Dret Civil catala

A Tarticle s’aborda l'aportacié dels advocats a la
= ciencia del dret. La Compilacié de Dret Civil de
' - Catalunya ha estat una obra magistral d’advocats
 [rapiaskaniatictises que van dedicar moltes hores d’estudi a l'analisi

de les arrels de les diferents institucions que el
conformen.

[Lopeamsiamet
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Dolan, Simon
Gestion de recursos humanos y politicas de provision de
cargos directivos en la multinacional espaiola

Este capitulo se centra en el rol de la gestion de
los recursos humanos y las politicas de provision
de cargos directivos en las empresas multinacio-
nales. Intentamos profundizar en cémo gestionar
de forma eficiente los recursos humanos en las
empresas multinacionales para lograr el éxito y la
eficiencia a la hora de internacionalizar las opera-
ciones de la empresa. El marco tedrico es comple-
mentado con la extensa discusiéon entre once em-
presas multinacionales, tres ponentes de gran trayectoria y
experiencia en el campo de la internacionalizacién y las multinacio-
nales y académicos encargados de moderar el workshop. Los cuatro
temas que centran el debate son: (a)La creacion de una empresa in-
ternacional: Estrategia y estructura, (b)La gestion de los Recursos
humanos internacionales y la cultura de la organizacién, (¢) El De-
recho laboral global, relaciones industriales y ética internacional,
(d)La gestion global del talento y personal.

Dupla Marin, Maria Teresa

Potestad parental catalana y autoridad familiar aragonesa:
breve analisis comparativo de las facultades otorgadas a
los padrastros respecto de los hijos menores del conyuge o
conviviente

En el trabajo se analiza la nueva regulacion de las
llamadas familias recompuestas o reconstituidas
(step families) en el libro segundo del Codigo civil
de Catalufia y en concreto las facultades y obliga-
ciones establecidas para los padrastros y las ma-
drastras en estos modelos familiares.
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Dupla Marin, Maria Teresa
El proceso de recepcion de la quarta falcidia romana en el
Derecho civil catalan

En el trabajo se analiza el proceso de recepcién de
la institucion sucesoria “quarta falcidia” en el dere-
cho civil catalan desde sus origenes hasta la actual
regulacion de la figura en el Cédigo civil de Catalu-
na, destacando las similitudes y diferencias con la
regulacién romana.

Dupla Marin, Maria Teresa

Bardaji Galvez, M2 Dolores

Enzler Fandos, Sandra

El nuevo rol del profesor en la implementacion, el desarrollo y
la evaluacion de las competencias en el grado en derecho

JORNADAS En el presente trabajo se expone la experiencia ar-
hﬁogﬁl\)’;ﬁgﬁn * | ticulada en la Facultad de Derecho en torno al pro-
T _ yecto MQD 2008. La finalidad principal del proyec-
; Q‘ ' to era el andlisis y la adaptacién a las nuevas
;ip funciones del profesor en el Grado en Derecho, te-
niendo en cuenta el cambio de rol docente que se
produce a causa del impacto del EEES en nuestras
titulaciones. La Facultad de Derecho de ESADE
tenia previsto empezar a impartir la nueva titula-
cién del Grado en Derecho a partir del curso 2008-2009, por lo que,
después del proceso de reflexién y disefio del proyecto de grado, co-
menzaba la etapa de implementacion de esta nueva titulacién, con el
objetivo claro de la plena adaptacion al nuevo Espacio Europeo de
Educacion Superior. En este contexto y con este objetivo se presenté
este proyecto bienal.

o= x o .

Fabregat Feldsztajn, Jordi
Finanzas corporativas

Este capitulo trata las decisiones estratégicas financieras a largo pla-
70, centrandose en la creacién de valor. Asi a partir de la introduccion
del valor del dinero en el tiempo se detallan los métodos de seleccién
de inversiones y los de valoraciéon de empresas.

Férez Fernandez, Manuel
Contingut de les proves i mérits a valorar

Per avangar en I'elaboracié d'una proposta de mo-
del de seleccié comt sembla convenient, des de la
perspectiva del seu contingut, recuperar algunes
preguntes basiques ja apuntades en aquest treball,
tant per centrar el diagnostic com per contribuir a

de l'Administracid
de la Generalitat

P Th rati i LA garantir les possibles linies de millora. La resposta

de Catalunya
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a qué mesurar ’haurem de construir a partir de la
previa identificacié dels possibles elements a tenir
en compte per valorar la idoneitat dels aspirants.

Fontcuberta Llanes, Javier
Derecho de empresa

En este capitulo se aborda uno de los grupos de cuestiones legales ba-
sicas que en el orden corporativo se considera como mads significativo
para la formacién de directivos.

Gimbert Rafols, Xavier
Estrategias

Este capitulo resume muy sintéticamente los conceptos, anélisis y
perspectivas claves de la gestion estratégica de una empresa, centran-
dose sobre todo en el proceso de formulacién estratégica. En conse-
cuencia, trata principalmente del analisis y la toma de decisiones es-
tratégicas a nivel de negocio. Aspectos que son trabajados durante las
primeras asignaturas del departamento de politica de empresa dentro
del MBA. Los objetivos de estas sesiones son potenciar la visién glo-
bal, completa, integrativa de la empresa, proponer un marco (un mo-
delo) de referencia global para tomar decisiones, conocer y practicar
los principales conceptos estratégicos, los andlisis fundamentales, asi
como sus interrelaciones. De estos objetivos se derivan otros como
pensar en los grandes desafios de la empresa o incitar a la redefinicién
del futuro de la organizacién.



Giné Davi, Jaume
Asia, una nova prioritat de I’accio exterior de Catalunya

Cataluna ha sido pionera en las relaciones con
Asia. Las instituciones puiblicas han impulsado la
presencia comercial e inversora en aquella region,
sumando sinergias con los agentes econdémicos,
sociales y culturales de la Sociedad Civil. El estu-
dio recuerda la necesidad de corregir el déficit co-
mercial con Asia impulsando las exportaciones y
las inversiones en la regién asi como la captacion
del turismo asiatico mejorando las conexiones di-

rectas, etc. Las principales barreras son culturales. Se debe corregir
el déficit de conocimiento sobre la realidad y la diversidad asidtica
potenciando los estudios asiaticos en las universidades y escuelas de
negocios. Es bdsico contar con expertos que conozcan las culturas,
las lenguas y la forma de hacer y entender los negocios con los asia-
ticos. Finalmente, se destacan las oportunidades que ofrecen el ca-
racter emprendedor de las comunidades asidticas en Cataluna y su
capacidad de operar a través de redes transnacionales conectadas
con sus paises de origen.

Giné Davi, Jaume
La politica exterior de Corea del Sur en 2010

Un extenso y denso estudio de la evolucion de
la politica exterior surcoreana en 2010. La cele-
bracion de la Cumbre del G20, los dias 11 y 121
de noviembre en Setl, significo un reconoci-
! miento internacional al creciente peso politico y
| econémico de Corea del Sur en el concierto
mundial. Destacan un profundo anélisis de la
tensiéon militar creada por el conflicto interco-
reano en Asia oriental. También describe la si-
tuacién de las relaciones, politicas y econémicas con EEUU, Ja-
poén, China, Rusia, India y la UE. Por otro lado, se analiza el
impulso de la “New Asia Iniciative”, con los paises de ASEAN, del

Golfo Pérsico y Asia central. Finamente, se incide en el impulso de
la diplomacia econémica y energética desarrollada por Seul con
Ameérica Latina y Africa.

Book Chapters

Ginés Castellet, Niria
La configuracion objetiva de la rescision por lesion en los
modelos catalan y francés

Esla rescision por lesion witra dimidium la insti-
tucion mas emblematica del hasta ahora mas bien
escaso Derecho cataldn de obligaciones y contra-
tos, y lo es porque presenta un especifico perfil,
tUnicamente compartido en el escenario del Dere-
cho comparado por el patrén francés. Con cinco
de los seis libros del Codigo civil de Cataluna pu-
blicados y en vigor, el proceso de codificacion civil
catalana solo requiere para su culminacion de la
aprobacion y publicacién del libro VI, sobre obligaciones y contratos.
Dentro del nticleo duro del Derecho contractual se ubica, sin lugar a
dudas, la institucién de la rescisién por lesién, no solo como causa
de ineficacia del contrato, sino también -y, quiza, sobre todo- como
punta de lanza de una especial concepcion del contrato y de los
principios basicos que lo rigen. En este orden de cosas, serd impres-
cindible, cuando se acometa la labor de redactar definitivamente el
ultimo de los libros del CCCat, tomar una decisién respecto a la re-
gulacién de la rescisién por lesién: mantener el actual patrén de ca-
racter objetivo o bien cambiar el molde, introduciendo requisitos de
naturaleza subjetiva.
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Iglesias Bedos, Oriol
Difference and repetition

There is a sort of duality in the title of this book.
The first reading is perhaps obvious. It suggests
the idea that an individual can find meanings in
their life in a working environment. However, if we
pause after the word “meaning”; and then read “at
work”, it suggests the idea that meaning itself is
active; that the organization is a repository of
st evolving meaning. In this reading, what the organ-

ization does and how it is constructed are deter-
mined by a collective understanding of a specific interpretation of
meaning - one that grows and develops as the organization itself
changes.
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Llebaria Samper, Sergio

Comentario a las secciones 12 y 22 del capitulo IV del titulo 11l
y disposicion adicional segunda, del Libro Il del Codigo Civil de
Cataluna

Comentarios a la nueva regulacion de la pareja es-
l m ‘ table contenida en el Libro Segundo del Codigo ci-
dom vil de Catalunia, destacando la comparacion con el
régimen anterior derogado asi como las novedades
que el nuevo texto legal incorpora, desde una vi-
sioén critica y practica. Especialmente el comenta-
rio se concentra en la constitucién de la pareja es-
table, su régimen durante la convivencia, las causas
de extincién, y la autonomia privada en cuanto a las consecuencias
derivadas de la extincion.

Llebaria Samper, Sergio

El desarrollo de un Derecho civil de y para Cataluna: valor
y funcion de la norma (entre la competencia legislativa y la
legitimacion social)

Estudio critico de la evolucién y desarrollo del
Derecho civil de Cataluna, tanto desde el punto

de vista del ejercicio de las competencias como,
| b teCn sobre todo, de la legitimacion social del derecho
: legislado.

b
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Llebaria Samper, Sergio
Planificacion y conflictividad patrimonial en la pareja de hecho

Exposicion y examen de las posibilidades de organi-
zacion del régimen patrimonial de los convivientes
en pareja de hecho, atendiendo a los distintos mar-
cos reguladores existentes en Espafia. Analisis criti-
co de las consecuencias derivadas del ejercicio de las
diversas posibilidades. Ruptura de la pareja y conflic-
tividad de naturaleza patrimonial: causas, efectos y
tratamiento de las pretensiones derivadas de la si-
tuacion de los convivientes y de terceros afectados.

Longo Martinez, Francisco
La nueva gestion piiblica: crisis economica y reforma de la
gestion publica

La exposicion pretende realizar una reflexién sobre
la gestioén publica necesaria en los momentos que
se estan viviendo. Esto sitta el foco de la reflexion
en la crisis que padecemos, en el significado que
cabe atribuir a ésta, en el prondstico sobre su evo-
lucién y desarrollo y en las orientaciones que debe-
rifan seguirse para mantener, en un escenario de
crisis, algunos elementos de nuestro modelo de es-
tado y de servicio publico que merece la pena que sean defendidos.

Longo Martinez, Francisco
Reflexions sobre la col-laboracio publicoprivada i els serveis
pablics sanitaris i socials

Reflexiones sobre la CPP y la crisis del sector. Es
passa revista a alguns dels requeriments adapta-
|El Programa PARTNERS | tius en I'ecosistema institucional i s’analitza el grau
d’assoliment de les transformacions dins I'ambit
dels serveis publics sanitaris i socials.

Lozano Soler, Josep M.
La empresa ante la sostenibilidad y el bien comin

La primera enciclica social del Santo Padre Benedicto
XVI Caritas in veritate anuncia desde el comienzo un
principio capital que orientard todo el texto pontificio:
“La caridad en la verdad es la principal fuerza impulso-
ra del auténtico desarrollo de cada personay de toda la
humanidad”. La obra tiene como objetivo ayudar a
descubrir, reflexionar y profundizar en algunos mensa-
jes de la enciclica, especialmente relevantes desde una
perspectiva ético-social, y con especial énfasis en el
desarrollo humano integral en nuestro tiempo. En ella, se recogen de
una forma estructurada y rigurosa, extensos y riquisimos comentarios
de carécter interdisciplinar, a diferentes temas que integran el conte-
nido de la enciclica Caritas in veritate. Lo realizan una veintena de
autores, tedlogos, filosofos, juristas, economistas, expertos en ética,
en direccion de empresas y en otras ramas del saber.

El Desarrollo



Lozano Soler, Josep M.
The long voyage from business ethics to spirituality

This paper proposes the keys needed to be able to
understand the process which has taken business
culture from business ethics to considering spiritu-
ality-related terms. The author suggests four suc-
i cessive stages within this process: business ethics,
corporate social responsibility, responsible leader-
ship and spirituality. As regards the first three, the
article highlights the factors in each which have
helped raise and led to the question of spirituality. In terms of the
growing demands for spirituality within the management context, the
paper then examines its specific potential. However, from the perspec-
tive of the previous stages, it also underscores the need to address the
term’s ambiguity. What is understood as ‘spirituality’ in management
has to be clearly delimited and defined to thus avoid the risk of it be-
coming a trend or subordinating its values to instrumental managerial
requirements.

Lozano Soler, Josep M.
We need company vision and country vision: An interpretation
of corporate social responsibility

Ethics and business: the main challenge. The key
issues: sustainability, social responsibility and the
ethical instruments. But what are the instruments
of ethics? How do we recognize a form of behaviour
as ethically correct? What is a social responsible or-
ganization? At the European Union level, what are
the main directives and guidelines? What about at
the international level?

Lozano Soler, Josep M.

Arenas Vives, Daniel

Is multistakeholder dialogue really possible? Mutual
resistance and bias in relationships between unions and NGOs

This authoritative book includes cutting-edge in-
sights from leading European and North American
scholars who reflect upon business ethics’ founda-
tions, firms, markets and stakeholders in order to
design more sustainable patterns of development
for business and society. Together, the contribut-
ing authors advance critical, innovative and imagi-
| native perspectives to rethink the mainstream

models and address the sustainability challenge.
Business ethics and corporate sustainability will provide a stim-

Book Chapters

ulating read for academic researchers, and postgraduate students
in business ethics, corporate social responsibility and corporate
sustainability as well as those interested in management, strategy
and finance.

Lozano Soler, Josep M.
Ribera Regull, Raimon
The impact of spirituality in management

The emerging field of spirituality in management
attires growing attention. Spirituality being one of
the defining characteristics of the human condi-
tion, it can have an impact on management practic-
es, since how we actually manage depends on the
way we are. To address this subject, we first need to
define what we understand by spirituality and see
what kind of management can result from placing
spirituality at the core of the human condition.

Maria Serrano, Josep F.
Lozano Soler, Josep M.
Inclusive leadership in Nicaragua and the DRC

- | Ethical Leadership is for those who are keen to
Ethical access challenging perspectives on this subject in
Leader!éhip a global context. It presents analysis, examples
’ and ideas about the future of ethical leadership,
globally, in a lively yet academically robust format.
Chapters can be read individually or in sequence,
and combine academic rigour with practical appli-
cability. This book offers perspectives on the nature
of the ethical challenge, perspectives on leadership
from across the world and perspectives for leadership ethics in the
future. Authors of repute spanning the globe are gathered together
to provide a diversity of views on those sensitive issues that really
matter to the future of global business. Millar and Poole present the
ethical leadership dilemmas of day-to-day international business life
in all their complexity, providing a range of angles, options and ideas
to feed a questioning mind. Grounded in the reality of the organisa-
tion, this collection argues for a more sophisticated debate on lead-
ership ethics.
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Marti Ripoll, Margarita
Cultura y liderazgo. El proyecto Globe

En este capitulo, se analiza el liderazgo organiza-

i-'i"r:::"u--w cional desde una perspectiva transcultural. Para
%ﬁ. ello se toma como referencia el proyecto GLOBE
P _ | (Global Leadership and Organizacional Behavior
| | Effectiveness) que se inici6 en el aiio 1971. Se re-

L | visa la envergadura de este ambicioso y trascen-
—— dente proyecto que aglutina a mas de 175 investi-
e gadores de 62 paises que representan distintas

culturas de todo el mundo y que dispone de datos
de 17.000 directivos. Se revisaran los objetivos del proyecto, las cues-
tiones tedricas asi como las fases del mismo prestando especial aten-
cién a los tltimos resultados obtenidos (identificacion de clusters
culturales y de dimensiones del liderazgo y los vinculos entre ambos)
para concluir con aplicaciones practicas.

Mendoza Mayordomo, Xavier
La necessaria internacionalitzacio de les empreses europees

A partir de les dades estadistiques més recents, el capitol analitza per
que és un repte per a la Unié Europea (UE) la internacionalitzacio
del seu teixit empresarial, quin és el grau d’internacionalitzacié de les
empreses dels diferents paisos de la UE i quins son els reptes de fu-
tur als quals s’enfronten en una economia creixentment globalitzada,
especialment les empreses dels paisos de la UE que estan patint amb
més intensitat els efectes de la crisi financera global.

Mendoza Mayordomo, Xavier
Puig Bastard, Pere
Sintesis y conclusiones

Este capitulo presenta las conclusiones de los
cinco capitulos que conforman el Segundo Infor-
| me Anual del OEME. Analiza algunos de los re-
tos mas destacados que comporta el nuevo esce-
nario internacional para las empresas espafiolas
que ya son multinacionales y las que se estan
multinacionalizando, y de qué modo les estan

dando respuesta.

Mendoza Mayordomo, Xavier

Vives, Luis

Las empresas internacionalizadas: una aproximacion
cuantitativa

Este capitulo presenta los rasgos principales de las
| empresas espafiolas internacionalizadas a partir
del andlisis de una base de datos propia con infor-
macion sobre 1.6568 empresas espafiolas que, a ini-
cios de 2008, participaban en el capital social de,
al menos, 5.349 comparnias residentes en un total
de 128 paises.

Miralles Massanés, Josep
Las empresas y su dimension piblica

Cuando se habla de ética profesional, el acento se
suele poner en los deberes privados. Pero el signifi-
cado social de las profesiones no se agota en el ser-
vicio que prestan a los usuarios o clientes de los ser-
vicios profesionales. En los espacios de la vida
publica ejercen sus responsabilidades diferentes
profesionales de los que depende el bien comtn de
la sociedad en sus diferentes aspectos. Hay una di-
mension publica de la responsabilidad profesional y
hay una dimensién profesional de las responsabilidades publicas.
Este capitulo estd dedicado a uno de aquellos espacios y agentes que,
no formando parte del espacio publico institucionalizado, hacen sin
embargo importantes contribuciones a la vida publica: las empresas.

Murillo Bonvehi, David
Government, governance and collaborative social
responsibility

[ T Competitive economics produces an enormous
abundance of goods and services but at an intoler-
The Colliboraive Fnrpese | ghle environmental and social cost. Competition

has become an end in itself, which leads to detri-
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mental effects on nature, society and future gen-
erations. A change of paradigm is needed. Busi-
ness should respect the ecological and social limits
|| in which it operates and embed its activities in the

natural and social systems. This book promotes a
collaborative attitude of doing business based on a positive view of




the self and others. Theoretical contributions, reflections, cases, ex-
amples, and initiatives collected in the book show that a collabora-
tive enterprise is not only possible but also a feasible and desirable
alternative to the current, self-defeating, managerial models. Inno-
vative firms seeking to build long-term, mutually beneficial relation-
ships with all of their stakeholders while producing values for their
business ecosystems represent well-grounded hopes for a really sus-
tainable future.

Obeso Abalde, Carlos
El valors del treball

Alllarg d’aquest capitol es reflexiona, a partir de les
respostes a I'Enquesta Europea de Valors, sobre
com esta evolucionant a Catalunya el valor atribuit
a la feina. Son reflexions que s’emmarquen en una
situacié de convulsié social paradoxal, els efectes
de la qual sobre el futur son dificils de preveure.

VALORS
TOUS

Oller Sala, Maria Dolors
Consideracions sobre el Dret Civil de Catalunya com a element
de la identitat nacional i com instrument de cohesi6 social

LEstatut d’Autonomia de Catalunya de 2006 in-
corpora una novetat, amb una clara connotacié
politica: el reconeixement que I'autogovern de Ca-
talunya es fonamenta, a més de en la Constitucio,
en “els drets historics del poble catala”. A banda
de la seva transcendencia politica, lligada a la
identitat, aquesta referencia als drets historics té
també transcendeéncia juridica: suposa una posi-
ci6 “singular” de la Generalitat en relaciéo amb el
dret civil, la llengua, la cultura, la seva projecci6 en 'ambit educatiu
i el sistema institucional en que s’organitza la Generalitat (art. 5
EAQC). Lobjecte d’aquest treball sera fer una critica ala STC 31/2010,
de 28 de juny al considerar que fa una interpretacié amb criteris
molt restrictius pel que fa a certs conceptes com ara el de Drets his-
torics, dins dels quals ocupa un lloc destacat el Dret civil foral. No
podem oblidar que el Dret civil -I'inica part dels Drets historics del
poble catala de la qual es pot predicar una continuatio iuris, al haver
restat vigent després del Decret de Nova Planta-, ha estat signe
d’identitat del nostre poble i un dels seus principals elements verte-
bradors. La interpretacié que es proposa parteix de la base que el
nostre marc constitucional és capac¢ d’integrar la pluralitat no sols
ideologica siné també cultural i nacional.

Book Chapters

Oller Sala, Maria Dolors
El derecho a la utilizacion de los medios de prueba como
factor de dinamizacion del Derecho Probatorio

No es posible hablar del ser humano sin que nos
estemos refiriendo a su dignidad, ni tampoco po-
demos considerar que una vida es digna sin liber-
tad, igualdad, integridad, honor, etc., es decir, sin
los derechos que histéricamente hemos recogido,
primero en Declaraciones y luego en textos consti-
tucionales. De ahi que podamos definir los Dere-
L4 chos Humanos como el conjunto de facultades e

instituciones que concretan las exigencias de la li-
bertad, la igualdad y la seguridad humanas en cuanto expresién de la
dignidad de los seres humanos, en un contexto histérico determinado.
Constituyen un elemento clave tanto desde la perspectiva del indivi-
duo como de la organizacion politica ya que son la base de la legitimi-
dad de un Estado democratico. En los distintos paises se ha produci-
do un doble proceso: por un lado se ha ido ampliando el nimero de
derechos, diversificAndose su estructura interna; por otro lado, se ha
producido una conversién progresiva de los Derechos Humanos a De-
rechos Fundamentales, entendidos éstos como derechos subjetivos
garantizados por el Ordenamiento juridico. Todo el proceso en pro de
la efectividad juridica de la Constitucion coincidié en gran parte con la
lucha para la garantia eficaz de los derechos, siendo un rasgo impor-
tante la progresiva consideracién de los mismos no solo como dere-
chos subjetivos, sino también como normas objetivas que se proyec-
tan sobre las distintas ramas del Derecho. Se resalta, asi, su faceta de
principios y decisiones axioldgicas y se les reconoce como valores su-
periores que fecundan todo el Ordenamiento Juridico. Ello es conoci-
do como efecto irradiacion o fuerza expansiva de los Derechos Funda-
mentales. Este trabajo lo valora en relacién con el derecho a la
utilizacién de los medios de prueba.

Parada Balderrama, Pedro
Implementacion de la estrategia

La gestion estratégica se diferencia de la gestion operativa en que es
una actividad directiva que se refiere al futuro de la empresa y que
intenta definir los limites de la actividad de la organizacién en relacién
con la evolucion previsible del entorno.

El capitulo pretende presentar a los (futuros) directivos algunas de
las claves de este tipo de gestion para desarrollar de una forma mas
eficiente y efectiva este tipo de gestion.
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Parada Balderrama, Pedro
Informal knowledge and innovation

This study provides a review of the literature, both
conceptual and empirical, on informal knowledge
flows and assesses the impact of this knowledge on
organizational innovation. We examine various
sources of informal knowledge such as the hiring
of experts, communities of practice, board inter-
locks, and geographic and ethnic communities.
The chapter attempts to unbundle the process of
knowledge absorption and utilization from infor-
mal and individual sources by analyzing its components to determine
how firms can develop capabilities in search, transfer, and integration
that enhance innovation and create competitive advantage.

Platikanova, Petya
Contabilidad

Este capitulo trata de presentar el panorama actual en el &mbito de
la contabilidad y descubrir la contabilidad financiera sin los clasicos
contables como el diario. Este capitulo sostiene que la contabilidad
financiera no es tan objetiva como cominmente se percibe, lo cual no
es necesariamente una desventaja.

Pless, Nicola
Women leading a responsible global business

This book chapter contributes to the emerging dis-
cussion on responsible leadership and the role of
women leaders. The case of Dame Anita Roddick is
Leadership, analyzed in light of the Roles Model of Responsible
Leadership (Maak & Pless, 2006) and serves as a
best-practice example of how to run a successful
business while at the same time helping to tackle
deep-seated social problems. After discussing gen-
der and paradigmatic aspects of leadership the au-
thor concludes that we need a paradigm change towards a new
model of leadership that takes social responsibility seriously and
fosters the integration and development of “female” leadership prin-
ciples. The analysis of Anita Roddicks’s leadership in light of this
framework results in a picture of a woman and role model for leading
business responsibly in a global stakeholder society. After having
analyzed her leadership behavior I discuss the relationship between
responsible leadership and the female archetype of leadership. I
show that there are indeed striking parallels between the two con-

Gender, and
Organization

cepts and argue that responsible leadership requires qualities that
are defined as being female (e.g. caring for others). Yet, I also argue
that the female archetype is first and foremost a social construction
of gender relations and that the qualities of a female archetype are
by no means restricted to women, but can also be developed and ap-
plied by men. I conclude that we need a paradigm change towards a
new model of leadership that takes social responsibility seriously
and fosters the application and development of “female” leadership
principles.

Prandi Chevalier, Maria
Lozano Soler, Josep M.
Corporate social responsibility and human rights

On the face of it, human rights and the company
seem worlds apart, and like oil and water, an im-
possible mix. But reality is proving otherwise.
Every day brings more tangible and visible evi-
dence of how closely human rights and today’s en-
terprises are linked, the key perspective being
corporate social responsibility (CSR). Until re-
cently, human rights were mostly thought to in-
habit the domain of rights and duties of states,
never (compliance with the law apart) the corporate domain. Al-
though currently gaining ground in theoretical debates and in the
practice of some companies, the issue is not really a new one. The
mid-1970s had seen a dawning realization of how company power
was extending beyond economic to political, cultural and social
areas. Since then, the continuous evolution of company activities
and power seem to have radically restructured the equilibrium of
their relations with the state and society. Nowadays, companies are
among the most decisive actors in determining how human rights
are put into practice.

Puig Bastard, Pere
La empresa multinacional espanola ante el nuevo entorno
mundial emergente mas alla de la actual crisis

En este capitulo se examinan las implicaciones
I que se derivan para las empresas espafolas de
los nuevos escenarios internacionales mas alld de
la crisis. Para ello se analizan los flujos recientes
de la IED -inversion extranjera directa- espanola
en las diversas economias y sectores, y su posi-
cionamiento relativo respecto a los flujos mun-
diales de la IED.



Recio Figueiras, Eugenio
Responsabilidad de nuestro modelo economico en la crisis de
nuestro pais

N Conferencia de las Jornades de Mercat, Btica i
~% wes | Justicia Social en Temps de Crisi celebradas en

Barcelona el 19 de mayo y 9 de junio de 2009. De-
Ecorama do et nuncia del modelo del capitalismo liberal nor-
teamericano, recordando que no es el inico mo-
== delo vigente en el mundo desarrollado. Se
exponen las conclusiones de los andlisis hechos
we =] por los alemanes cuando se han preguntado si les
ha fallado la Economia Social de Mercado y reco-

ge los testimonios recientes de cinco destacadas personalidades:
Horst Koller, Klaus-Peter Miiller, Dieter Hundt, Hans-Peter Keitel y
Eberhard von Koerber. Se pregunta si la crisis en nuestro pais tiene
su origen en el hecho que, en la aplicacién del modelo econémico, se
han cometido errores parecidos a los de Alemania. El Estado espa-

=

fiol ha seguido un intenso proceso de liberalizacién estas tltimas dé-
cadas. Pero ha evitado enfrentarse a ciertas reformas estructurales
que han agraviado las repercusiones de la crisis y dificultan su supe-
racién. La crisis exige un cambio radical en el modelo econémico en
lo que se refiere a nuestra politica econémica. Concluye indicando
que se plantea la gran oportunidad en nuestro pais y en el mundo de
dar mayor vigencia a la Economia Social de Mercado, pero que para
ello es necesario que en las medidas inmediatas que se estan toman-
do se tenga muy presente su contribucién para mantener y perfec-
cionar el modelo futuro.

Roig Navarro, Carles

Heras Forcada, Miguel Angel
Suarez Barraza, Manuel Francisco
Operaciones

Dentro de “operaciones” se incluyen todas aquellas actividades
que se exigen para crear y entregar un producto o servicio, desde
el aprovisionamiento a la distribucion.

El capitulo aborda esta funcién estructurandola alrededor de dos
grandes cuestiones: ;cudl es el marco conceptual en el que se di-
sefa la estrategia de operaciones? y ;,con qué herramientas po-
demos hacer un correcto despliegue de la estrategia previamente
predefinida?

Book Chapters

Rosell6 Sauri, Lloreng

Prats Duaygues, Francesc

Agell Jané, Nirria

Sanchez Soler, Monica

A qualitative reasoning approach to measure consensus

This chapter introduces a mathematical framework
on the basis of the absolute order-of-magnitude
qualitative model. This framework allows to devel-
op a methodology to assess the consensus found
among different evaluators who use ordinal scales
in group decision-making and evaluation processes.
The concept of entropy is introduced in this con-
text and the algebraic structure induced in the set
of qualitative descriptions given by evaluators is
studied. We prove that it is a weak partial semilattice structure that in
some conditions takes the form of a distributive lattice. The definition
of the entropy of a qualitatively-described system enables us, on one
hand, to measure the amount of information provided by each evalua-
tor and, on the other hand, to consider a degree of consensus among
the evaluation committee. The methodology presented is able of man-
aging situations where the assessment given by experts involves dif-
ferent levels of precision. In addition, when there is no consensus
within the group decision, an automatic process measures the effort
necessary to reach said consensus.

Royo Moroén, Carlos
LEAD

El LEAD (Leadership Assesment and Development) es un programa
que se ajusta de forma personalizada a quien ejerce o ejercera como
directivo, ya que sélo desde este enfoque en el individuo, sus valores
y competencias, se puede formar al auténtico lider. No se trata de una
fabrica de competencias sino que pretende proporcionar al partici-
pante herramientas de autoconocimiento que le permitan desplegar
su propia vision y su propio plan de autoaprendizaje.
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Sabal Cardenas, Jaime
El riesgo pais en las decisiones de inversion de la
multinacional espaiiola en paises emergentes

Este capitulo se centra en la cuestién de la forma
concreta en que las empresas multinacionales es-
pafiolas toman en consideracion y evalian el ries-
g0 pais en economias emergentes.

Santiso, Javier
Breésil

s Brasil se ha convertido en 2010 en la octava po-
n _]f” tencia mundial en términos de PIB nominal, por

2 K delante de Espana. El articulo revisa el auge de
n PYSPRL csta economia emergente tanto en términos eco-
némicos como financieros. En particular se hace
énfasis sobre las crecientes relaciones que ésta

Jrfonde
raamencen

E .______ Pl economia estd teniendo con Asia (China en parti-

T cular) y Medio Oriente. En 2009, el primer socio
comercial de Brasil ya no es un pais OCDE sino
otro pais emergente (China). En 2010, el primer inversor extranjero
directo en el pais ya no es un pais OCDE sino también otra economia
emergente (China de nuevo).

Santiso, Javier
Economic fundamentals of the relationship

Las relaciones entre en China y América latina han
experimentado un cambio muy relevante a lo largo
de la década de los 2000. El gigante asiatico se ha
convertido en uno de los principales socios comer-
ciales y econémicos de la regién. Para muchos pai-
ses ya es el primer socio comercial, desbancando a
Estados-Unidos y los paises europeos. Con la nueva
década de los 2010, China también se estd convir-
tiendo en uno de los principales inversores directos
en América latina. Este acercamiento entre ambas regiones refleja
también una tendencia més general en la cual las relaciones sur-sur
entre paises emergentes estan sobrepasando las tradicionales relacio-
nes norte-sur entre paises OCDE y paises emergentes. En el futuro, el

desempenio de China - comercial, financiero, politico - serd una de las
primeras variables que influyan, positivamente o negativamente, en
América latina. Este libro recoge las tendencias que se estan estructu-
rando entre China y América latina con contribuciones que abarcan
desde lo econémico hasta lo politico pasando por la demografia y el
comercio internacional.

Santiso, Javier
Ménage a trois: Les Etats-Unis, I’Europe et la Chine en
Ameérique latine

La década de los 2000 estuvo marcada por un re-
balanceo masivo de las relaciones econémicas y
financieras a favor de los mercados emergentes,
una tendencia que la crisis del 2008 en los paises
OCDE ha ido acelerando. En este marco se han
visto en particular como también las relaciones
entre los paises emergentes aumentaron y en par-
ticular entre Asia y América latina. China se ha
convertido asi en uno de los primeros socios co-
merciales, industriales y financieros de América latina y en particu-
lar paises como Brasil, Chile, Pert, Venezuela o Argentina. El articu-
lo revisa este auge e indaga en particular en las implicaciones que
tiene para los que fueron los dos socios tradicionales del continente,
Estados Unidos y Europa.

Sayeras Maspera, Josep M.
Economia

Este capitulo tiene como objetivo justificar la utilizacién de la teoria
econdémica en la toma de decisiones diarias para conseguir, a través de
una metodologia altamente analitica, la optimizacién de las mismas,
asi como aportar un marco de referencia para su analisis.

Schiopu, loana
The political economy of education funding

In most countries, the government is the main
provider of education services. Even when a pri-
vate education sector exists, it is often subsi-
dized. Given the substantial involvement of gov-
ernments in the education sector and the
importance of skill acquisition for individual and
national welfare, understanding how societies al-




locate public resources for education is a crucial issue. The purpose
of this chapter is to review positive models of public funding for
education. Models reviewed in this chapter consist of a private lay-
er and a political economy layer. In the private layer, firms and
households make their decisions taking as given the public policies.
In the political economy layer, voters or groups with conflicting in-
terests determine the public policy, taking into account the private
sector response to the policy. The questions addressed by the mod-
els in this chapter include: What is the majority preferred level of
funding for public education when private options are available?
How do various dimensions of household heterogeneity (e.g., in-
come, age, ability, tastes) alter the political equilibrium? What is
the level of public funding in each community when households can
sort themselves into multiple communities? Why are large-scale
vouchers in education so rare across the world? Why are public ed-
ucation expenditures as a fraction of GDP rising along the develop-
ment path? The focus of this chapter is theory, but calibrated ver-
sions of the theory that rely on empirical work are also included. We
also review the empirical evidence that has bearing on the theoreti-
cal models in this chapter.

Segarra Costa, Enric
Repte 12. Organitzacio i governanca

Formes de treball i d’organitzacié que permetin el
maxim desenvolupament de les capacitats individu-
alsicol-lectives integrades eficacment en 'entramat
socioeconomic en el qual volen generar valor. Inte-
raccions dels ambits public, privat i la societat civil
que permeten acomodar interessos mutus en els
vessants politic, social, economic i mediambiental.

Sellarés Serra, Jorge
La remuneracion de los arbitros. Honrando sus honorarios

Inlegal literature on arbitration, there seems to be,
surprisingly, a legal vacuum in terms of the amount
of money that arbitrations can receive as fees for
their services. Even if discreetly treated in each ar-
bitration case, this issue exists. Arbitrators do not
work for free, but for a fee. Three basic criteria
exist for setting fees: Time spent on resolving the
case, amount in dispute, and other unspecified ele-
ments, open to the arbitrator’s own assessment.
Institutional arbitration usually refers to time or amount. This chapter
is just a teaser to spark a more serious discussion on whether arbitra-
tors deserve the money they are paid.

Book Chapters

Svejenova Nedeva, Silviya
Transforming film product identities: The status effects of
european premier film festivals, 1996-2005

According to an ecological conception, identity in-
heres in expectations, assumptions, and beliefs
held by sets of relatively homogeneous actors,
called audiences, who can be internal or external
to organizations. Although higher level, institu-
tional processes and occasions for interaction are
invoked as mechanisms by which these audiences
define and enforce their preferred prescriptions,
field level processes have been largely ignored in
this literature. Our study addresses this gap by linking ecological
identities, more specifically product identities, with field level
events. We focus on a sample of films produced across the globe and
premiered at the three major European film festivals, respectively
Berlin, Cannes and Venice. Since premier festivals, by definition,
pass judgment on films, via nominations and artistic recognition in
the form of awards, prior to their release to the public, they offer an
opportunity to study the effect of these field-level judgments of films
as precursors to market reception.

Trullén Fernandez, Jordi
Serious games and funny work: the role of humor and irony in
shaping organizational culture

We aim therefore to investigate the effects of work-
place humour as a pervasive and effective tool for
socially constructing organizational culture. In or-
der to achieve our goal, we will analyse humour
from a linguistic-anthropological perspective. In
particular, we will focus our attention on the role
that stories about members' funny personal experi-
ences could play in a organization‘s day-to-day life.
We will analyze the case of a small design and the
communications company located in Italy.
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Vinaixa Serra, Jordi

Bieto Caubet, Eugénia

Entrepreneurship

In EI MBA de ESADE: todos los conocimientos para alcanzar el éxito
profesional

G. Batllori (ed.)

Barcelona: Planeta, 09/2010

p. 451-498

La creaciéon de un nuevo negocio puede considerarse tanto el re-
sultado de un proceso perfectamente planificado, como un arte que
requiere un “artista”, el emprendedor, que encuentra una oportu-
nidad, disena, redisena e implementa modelos de negocio que ayu-
daran a convertir en un éxito la nueva iniciativa empresarial. El
presente capitulo tiene por objetivo revelar algunos de los secretos
y estrategias que el emprendedor pone en funcionamiento para de-
sarrollar su “arte”.

Vives, Luis

Estrategia corporativa

In EI MBA de ESADE: todos los conocimientos para alcanzar el éxito
profesional

G. Batllori (ed.)

Barcelona: Planeta, 09/2010

p. 393-410

La estrategia corporativa se dedica a analizar la razén de ser de la em-
presa, las decisiones de diversificacién de la misma y cémo crear valor
a través de la gestion corporativa de dicha diversificacion. Este capi-
tulo resume los principales elementos de la misma.

Vives, Luis

Mendoza Mayordomo, Xavier

El proceso de multinacionalizacion de las empresas espanolas:
retos y oportunidades

In La multinacional espanola ante un nuevo escenario internacional.
Segundo informe anual del OEME

Barcelona: ESADE Business School ; Madrid: Instituto Espanol de
Comercio Exterior (ICEX), 10/2010

p. 122-165

El capitulo pretende contribuir a la mejora del co-
nocimiento existente sobre las caracteristicas del
conjunto de las empresas espafolas internacionali-
1 zadas, incluyendo aquellas que podemos conside-
rar como multinacionales, empleando para ello la
Base de datos del OEME -que incluye informacién
de méas de 1.600 empresas espafiolas internaciona-
lizadas- y complementandola con la de otros estu-
dios y fuentes estadisticas.

Wareham, Jonathan D.

Almirall Mezquita, Esteve

Innovation: A question of fit — the Living Labs approach

In Service innovation yearbook 2010-2011

European Commission. Information Society and Media Directorate-
General & Open Innovation Strategy and Policy Group (eds.)
Luxembourg: Publications Office of the European Union, 12/2010
p. 24-37

In the recent years Living Labs managed to draw
a significant amount of attention to both the dif-
ferent flavours of its methodology and to the or-
ganizations that put it into practice it. Because
of that, a significant amount of effort has been
diverted to its understanding. However, very lit-
tle in assessing its contribution and in compar-
ing it to existing methodologies. This work aims
to cover that gap by summarizing the most com-
mon European Living Labs methodologies and positioning them in
the user-contributed innovation methodology landscape. And by
doing so, assess its merits and appropriateness together with poli-
cy implications.

Wareham, Jonathan D.

Almirall Mezquita, Esteve

The need to innovate: Open innovation in smart cities

In Service innovation yearbook 2010-2011

European Commission. Information Society and Media Directorate-
General & Open Innovation Strategy and Policy Group (eds.)
Luxembourg: Publications Office of the European Union, 12/2010
p.108-111

In this article, we argued that although cities
have conveyed innovation in many ways through
history, city management still follows a model of
provision of predefined services that don’t pro-
vide an adequate path for the reinvention of cit-
ies into Smart Cities.

R
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sor0-20m Open innovation can certainly provide some

clues on how to address these challenges.
Through this article, we discussed some of the
most salient aspects of open innovation that can be applied to In-
novation Management in the public sector.



Ysa Figueras, Tamyko
Empirical PPP experiences in Europe: National variations of a
global concept

This chapter aims to provide a structured overview
of the spread of public-private partnerships (PPPs)
in several countries of Central, Eastern, and South-
ern Europe. This follows earlier research that indi-
cated considerable institutional differences be-
tween these 3 country clusters. The focus is on the
long-term infrastructure contracts form of PPPs as
outlined by Hodge et al. The practice of PPPs are
discussed, whereby the implementation dynamics
of PPPs are mapped in various European countries with regard to
policy fields and sectors, government levels, as well as types of exist-
ing PPP projects. The final section provides some insights into recent
research and evaluations on PPPs to learn about the main challenges
that confront PPPs within Europe.

Book Chapters
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Alemany Gil, Luisa
Deal structuring in philanthropic venture capital investments

The philanthropic venture capital investment model is a financing
option available for social enterprises that like traditional venture
capital provides capital and value added services to portfolio organi-
zations. Through spurring the sustainability of backed ventures, the
philanthropic venture capital value proposition aims at maximizing
the social return on the investment. This paper examines how the fi-
nancing of philanthropic venture capital deal is structured and which
contractual provisions are included in the financing agreement. By
content analyzing a set of semi-structured interviews and thereaf-
ter surveying the entire population of philanthropic venture capital
funds active in Europe and in the United States, results suggest a
high use of grants as financing instrument both on aggregate level
and across all stages of development of backed organizations. If the
deal is financed through grants, the philanthropic venture capitalists’
deal structuring appears to differ from that characterizing tradition-
al venture capital in that no valuation is performed and no formal
contractual provisions are retained by the investor. On the contrary,
trust plays a key role while shaping the relationship between inves-
tor and investees, whose importance decreases when equity is used.
Findings show that moral hazard issues, which typically characterize
the venture capital model, are superseded by a stewardship view of
the relationship between the philanthropic venture capital investor
and the backed social entrepreneur.

Almirall Mezquita, Esteve
Wareham, Jonathan D.
Motives for participation in online open innovation platforms

The increasing need to compete on innovation, together with the
prevalence of IT in our social and economic interactions has led to a
globalization in the sourcing of innovation. One of the best examples
of this process is the raise of on-line Open Innovation Intermediaries
as both markets for innovation and a locus where innovative solutions
are devised. Therefore, understanding what are the main motivations
that drive the participation of people into these intermediaries is in-
creasingly relevant. This is why this paper aims to develop an under-
standing on this matter with a modified version of Theory of planned
behavior (TPB).

Arcalean, Calin

Schiopu, loana

Inequality and education funding: Theory and evidence from
the US school districts

We investigate the relationship between inequality and education
funding in a model of probabilistic voting over public education
spending where the private option is available. A change in inequality
can have opposite effects at different income levels: higher inequal-
ity decreases public spending per student and increases enrollment

in public schools in poor economies, while the opposite holds in the
rich ones. A change in the tax base can also have non-monotonic ef-
fects. We also study the implications of different voting participation
across income groups. The predictions of the model are supported by
US school district-level data.

Arenas Vives, Daniel
Collaboration between business and NPO: Levels of
engagement, planning and ethical concerns

The interaction between business and non-profit organizations (NPO)
has been one of the fundamental factors in the incorporation of social
and environmental issues in the agenda of management. In this pa-
per, we propose a typology of relationships and forms of engagement
between business and NPO which goes from lower to higher levels
of collaboration taking into account the motives and purposes of the
relationship as well as the processes. We also inquire whether these
types of relationships are fruit of planning or deliberate strategy and
we raise the question about the ethical merits of the relationships
based on the integrative social contracts theory and discourse ethics.
In the first part of the paper, we explore these questions conceptu-
ally, while in the second part we present four cases of relationships
between business and NPO that started being confrontational and
reached different levels of collaboration. The objective is not to reach
generalized conclusions from these cases, but to give examples of the
conceptual discussion and draw some provisional learnings. One of
them is that these relationships between a particular company and
an NPO were not a clear result of a deliberate strategy; rather they
were instances of emergent strategies. The other learning has to do
with the difficulty to judge the different moral quality of the relation-
ships once one goes a bit deep into their stories, as we do with the
four cases.

Arenas Vives, Daniel
The different paths of business-civil society interaction

In this paper, we first review the literature on business-civil society
collaboration and identify as a gap the question about how companies
and civil society groups collaborate in those cases where their rela-
tionship began with a confrontation. We also explore whether busi-
ness-civil society relationships may be the fruit of emergent strategy
rather than deliberate strategies. Through the analysis of four case
studies, we derive four propositions regarding different paths that
business-civil society interactions can follow, regarding the formation
of triadic relationships rather than dyadic ones, regarding the role of
third parties and the importance of emergent strategies. We conclude
with some implications for further research as well as implications for
practice.



Arenas Vives, Daniel
Natural environment, business ethics and future generation
ethics

This theoretical paper starts arguing that the amoral approach to en-
vironmental issues is unacceptable and a moral approach, inevitable.
It then explores how the concept of a duty towards future generations
can help to incorporate environmental issues in the discussion of
business ethics and corporate social responsibility. By drawing a par-
allelism with the theme of memory, the paper distinguishes between a
morality of future generations and an ethics of future generations. Fi-
nally, the authors argue that business ethics could benefit from focus-
ing on the ethical duties (rather than the moral ones) of companies
towards the descendants closest to the stakeholders with which the
company works and interacts.

Arenas Vives, Daniel
Responsible business and NGOs: different paths to
collaboration

The literature on the relationship between business and civil society
organizations (or nonprofit organizations, NPOs) has focused either
on activism, pressure, confrontation and change, usually from an insti-
tutional theory perspective (den Hond and de Bakker, 2007). At the same
time from the field of strategy, the literature has focused on the op-
portunities that arise from collaboration and partnerships when they
go from merely philanthropic relations (Austin, 2000). This two ap-
proaches mirror the variety of options open to NPOs as a counter-
weight to the economic power of companies and as possible collabora-
tors of companies as a means to reach their social or environmental
goals. These options are conditioned by the history of mutual percep-
tions in a particular national context which can become a serious
obstacle to building trust (Arenas et al., 2009). What is lacking,
however, is a view that encompasses all varieties in the entire spec-
trum, from confrontation to collaboration and that gives an account
the adaptive capacities.

Arenas Vives, Daniel

Fosse, Jeremie

Business going green: A journey of transformation towards
environmental sustainability

Our society is currently facing an unprecedented series of crises in
modern history -financial, economic, industrial and environmental
crises -as a consequence of an unsustainable development model
based on the mismanagement of precious and scare social, human
and overall natural resources. However, crises often generate a num-
ber of opportunities. Companies with vision and leadership have the
opportunity to transform their business models and work towards a
more sustainable future based on natural resources efficiency, the
development of innovative green products and services and the em-

powerment of eco-consciousness actors of the value chain. How this
strategic change happens? What are the drivers and opportunities
behind it? In this theoretic and field research at European scale, we
have examined four companies from different size and sectors that
are leading this strategic shift towards environmental sustainability,
inspiring others to follow their example. We conclude that incorporat-
ing environmental sustainability within a business model is a non-line-
ar journey which involves three interrelated phases. First, a dynamic,
positive and widespread cultural change, involving all the levels in the
organisation from the CEO to the line worker. Secondly, a transparent
and long term collaboration with strategic external stakeholders, such
as suppliers, NGO’s or customers. Finally, the deployment of eco-in-
novative corporate policies through the whole value chain to reduce
environmental footprints and booster the development of new green
products and services. This research aims to contribute to understand
better the drivers towards corporate environmental sustainability so
that businesses can implement more efficiently the change manage-
ment process.

Arenas Vives, Daniel
Business ethics and future generation ethics

This theoretical paper starts arguing that the amoral approach to en-
vironmental issues is unacceptable and a moral approach, inevitable.
It then explores how the concept of a duty towards future generations
can help to incorporate environmental issues in the discussion of
business ethics and corporate social responsibility. By drawing a par-
allelism with the theme of memory, the paper distinguishes between a
morality of future generations and an ethics of future generations. Fi-
nally, the authors argue that business ethics could benefit from focus-
ing on the ethical duties (rather than the moral ones) of companies
towards the descendants closest to the stakeholders with which the
company works and interacts.

Arenas Vives, Daniel
Van Cranenburgh, Katinka
Faith institutions and investment: An empirical study

This paper reports the results of a survey conducted among faith in-
stitutions worldwide. The objective is to investigate faith organiza-
tions’ opinions on investing, their investment practices, and how they
actually combine their faith with their investments. It also questions
the potential impediments for matching faith beliefs and investment.
This study brings insights into not only an important responsible in-
vestment (RI) player but also one of largest groups of investors in the
world that can play a significant role in creating change towards sus-
tainability through their investment practices.
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Arjona Sebastia, César
Gender equality on boards of directors

In this contribution, I analyse the empirical situation on the incorpo-
ration of women into boards of directors of public companies. I organ-
ise the contribution around the following questions: 1. What are the
legal facts? The Norwegian experience. 2. What (really) happened?
Secondary effects. 3. What about management? The glass celing (and
the glass cliff). 4. What is the rationale behind the policy? A matter of
principle.

Arjona Sebastia, César
Transnational law as an excluse. How teaching law without
the state makes legal education better

The purpose of this essay is to argue in favour of the idea that we
should consider ‘transnational law’ as a legitimate part of legal educa-
tion, including not only state but also non-state forms of normativity.
The paper is structured as follows. First, I suggest that in the face of
the existing conceptual controversy around the concept of ‘transna-
tional law’ we should adopt a pragmatic perspective, focusing on the
uses we can make of the concept ‘transnational law’ for legal theory
and, in particular, legal education. Then I consider the term ‘transna-
tional law’ as an instance of legal pluralism, and I briefly review some
legal phenomena of contemporary relevance that are non exclusively
dependent on the state. Subsequently I analyse the traditional view
of state-centered positivism, emphasizing the fact that it is unable
to cope with legal pluralism. I compare the situation in legal studies
with the broader field of social and political theory, showing how the
dogma that lawyers hold so dear has been devastatingly criticised in
other fields of knowledge. Finally I summarise the reasons why, in my
view, the acceptance of ‘transnational law’ will improve legal educa-
tion. These reasons have to do both with understanding the world and
with making the world a better place.

Arjona Sebastia, César

Transnational legal studies: World wide studies. Higher
education for international students and international
instructors

In this presentation, I introduce the Center for Transnational Legal
Studies as a successful experiment in the field of transnational legal
education. On the one hand, I deal with the main institutional features
of the center, emphasising the fact that it is a partnership among dif-
ferent universities from around the world, rather than a single univer-

sity hosting a transnational program. On the other hand, I describe
the daily experience of students and professors in-residence at the
CTLS, both in terms of in-class experience and other academic activi-
ties, and in terms of social interaction.

Bisbe Vinas, Josep

The role of management accounting and control systems
as antecedents of organizational creativity and innovation
competencies

This paper examines the extent to which the use of management
accounting and control systems influences the development of or-
ganizational capabilities in innovation settings. More specifically, this
research examines the cultural, interactive and diagnostic control
systems in firma that follow conservative and entrepreneurial strat-
egies to test their effects as antecedents of organizational creativity
and capabilities that could explain the ability of an organization to
convert invention into product innovation. Using survey data collect-
ed from 124 medium and large Spanish companies, we find evidence
supporting the interchangeable role of interactive and cultural forms
of control to develop different capabilities as companies pursue
different strategies.

Bisbe Vinas, Josep
The role of management control systems in the development
of creativity and conversion ability

This paper examines the influence of Management Accounting and
Control Systems on the development of some key organizational ca-
pabilities related to innovation processes. More specifically, this re-
search examines the associations between different forms of control
(cultural controls, interactive controls, diagnostic controls) and the
capabilities required in the creativity and conversion ability stages of
the innovation process. We examine these associations separately for
entrepreneurial and conservative firms. Using survey data collected
from 120 medium and large Spanish companies, we find evidence sup-
porting that each form of control within the control package has dif-
ferent influences on the different stages of the innovation process and
that the significance and direction of these influences varies between
entrepreneurial and conservative firms. By associating specific forms
of control within the control package with specific components or
stages of the innovation process, our results highlight the simultane-
ous complementarities and supplementarities between specific forms
of control.



Bonache Pérez, Jaime Alfonso

Are human resource management principles internationally
valid? A multi-country comparative analysis of the effects of
high performance work on firm outcomes

It is widely acknowledged that firms’ employees and systems of Hu-
man Resource Management (HRM) practices used to manage them
are critical for organizational success. Those sets of practices associ-
ated with so called High Performance Work Systems (HPWS) have
shown to be highly effective for the improvement of firm perfor-
mance. The term HPWS refers to a philosophy or (which is the same)
a set of principles of HRM that emphasizes the use of management
practices providing employees with the skills, motivation and latitude
resulting in a workforce which is a source of competitive advantage
(Huselid, 1995). Examples of high performance HR practices would
include careful selection, performance evaluation, group incentives,
extensive training, flexible job design, teamwork and information
sharing. By virtue of the positive impact that HPWS have proved to
produce on several firm outcomes (e.g. workforce turnover, produc-
tivity, profitability).

Bonache Pérez, Jaime Alfonso
Sistemas de trabajo de alto desempeio, absentismo y
rentabilidad: un analisis comparativo entre cuatro paises

En este trabajo se presenta una comparativa internacional de los efec-
tos de los sistemas de trabajo de alto desemperio (STAD) sobre los
resultados empresariales. En particular, con datos procedentes de la
encuesta internacional Cranet 2005, se analiza con caracter explora-
torio su impacto sobre dos indicadores de rendimiento (i.e. absent-
ismo y rentabilidad) de empresas que operan en cuatro paises (i.e.
Alemania, Espana, Grecia y Reino Unido). Los resultados obtenidos
sugieren que los STAD “viajan” bien de un contexto nacional a otro,
al constituir unos principios de gestion de personas igualmente efi-
cientes en cualquiera de ellos tal y como se juzga por sus efectos so-
bre el absentismo y la rentabilidad de las empresas.

Brinckmann, Jan

A meta-analysis on organizational and environmental factors
impacting the top management team diversity-performance
relationship

Management scholars engage in an intense debate about the diversi-
ty-performance relationship in top management teams. Prior empiri-
cal findings have been disjoint and conflicting. This study contributes
insights to the top management team diversity-firm performance
controversy following an evidence-based research approach. Our
meta-analysis specifically focuses on contextual factors moderating
the diversity-performance relationship. Results indicate that a diverse

top management team is advantageous, especially in regards to job-
related diversity measures. Yet, contextual factors such as smallness
of the firm, newness of the firms and the cultural context significantly
impact the relationship.

Busquets Carretero, Xavier

Rodon Modol, Joan

Vera Vinardell, Lluis

Santander acquires Abbey: The Jack project

The case ‘Santander Acquires Abbey: The Jack Project’ examines
the managerial decision-making process in 2004 prior to the acqui-
sition of Abbey. The primary argument highlights how the strategic
management of information systems is a ‘core competence’ within
the Santander’s growth strategy based on mergers and acquisitions
(M&A). Students are asked to put themselves in the position of José
Maria Fuster (CIO Grupo Santander). Their first task is to assess the
information technology (IT) strategies of Santander and Abbey, and
understand their value and roles. The second task is to explore the
differences between ‘customer-centric’ and ‘product centric’ IT plat-
forms and their alignment with business and growth strategies. As
a final task, students are asked to assess how this merger could be
performed by leveraging the IT capacity that Grupo Santander had
developed for the acquisition - despite the doubts expressed about
its feasibility by financial analysts. The case was written for general
management programs, as well as MBA and executive MBA degree
courses in information systems strategy.

Cano Giner, Josep Lluis
Sayeras Maspera, Josep M.
Grupo Torres

Grupo Torres had set aside economic resources for information sys-
tems capable of handling the complexity of its business, but, so far,
the results had not been entirely satisfactory. After several failed at-
tempts from the President’s Office, the decision was taken to rethink
the project. A new alternative had been considered: this was com-
pared with what had been used up till then and the new proposal
was finally chosen. The person who was to lead the system changeo-
ver was Paco Lopez, the group’s Administration and Systems Man-
ager. Paco’s team had already studied and defined the project, but
Paco still had reservations. He had been asked personally by the
President, Miguel A. Torres, to ensure that the project reached suc-
cessful completion.

Carpi Martin, Rebeca
Organizacion interuniversitaria e innovacion docente en el
Master universitario en investigacion en ciencias juridicas

Comunicaciéon que presenta una experiencia innovadora en el &mbito
de la docencia interuniversitaria, materializada en el Master de Inves-
tigacién en Ciencias Juridicas que imparten conjuntamente ESADE,
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Deusto e ICADE. Exposiciéon de una parte de las caracteristicas ge-
nerales del programa como oferta compartida por tres universidades
y, de otra, de las herramientas tecnolégicas que han posibilitado la
docencia virtual de una parte importante del Master.

Carpi Martin, Rebeca
Maranges Bayo, Jaume
Una vision sintética del SUD

La comunicacion-poster ofrece una vision sintética del SUD (Ser-
vicio Universitario para el Desarrollo), como herramienta formati-
va que las facultades universitarias de ESADE (Universitat Ramén
Llull) ofrecen a sus estudiantes. Se muestra una imagen global de
la experiencia formativa que viven los estudiantes que realizan este
programa incluyendo, como punto esencial de la misma, una sintesis
de las reflexiones personales que los alumnos participantes han plas-
mado en sus memorias finales, que ponen de relieven, segin cree-
mos, que a través del programa se logra generar o fortalecer en los
estudiantes participantes la conviccién de que la erradicacion de los
desequilibrios que generan la disyuntiva “paises empobrecidos (habi-
tualmente llamados “en vias de desarrollo”)/paises enriquecidos (ha-
bitualmente llamados “desarrollados™)” pasa necesariamente por un
cambio estructural de las sociedades desarrolladas y el modo de vida
que generan y pretenden trasladar a los primeros. Dicho cambio in-
tegral necesita, a su vez, de la transformacion vital de cada individuo
y, especialmente, de aquellos profesionales que desarrollan labores
estratégicas por su influencia en alguno de los niicleos de poder den-
tro de un estado: al hablar de niicleos de poder nos referimos tanto a
poderes formales dentro del estado como a poderes facticos, lo que
incluye, entre otros, a los profesionales del &mbito econémico, politi-
co, juridico y de la comunicacion.

Collet, Francois

Vives, Luis

From preeminence to prominence: The fall of North American
business schools and the rise European and Asian business
schools

This paper challenges the established view that business school
rankings are very stable over time. Our analysis reveals significant
regional shifts with a marked decline in the position of North Ameri-
can Schools and a simultaneous rise of European and Asian Schools.
We explain this ascent by the concurrent rise of the demand for MBA
graduates in Europe, a stagnant level of internationalization of U.S.
business schools and the institutional work of European business
schools to increase their legitimacy. We find that similar dynamics are
at work in Asia. We contribute to debates on management education
by: (a) challenging the view that rankings are highly stable structures
(b) showing that the destiny of a business school is largely tied to the
legitimacy of business education in its home region; (c¢) elucidating
interdependencies across regions; (d) outlining factors that may in-
fluence the future of business schools and rankings.

Correa Delcasso, Juan Pablo

Dupla Marin, Maria Teresa

Enzler Fandos, Sandra

El abogado frente a la mediacion y el arbitraje como
soluciones alternativas a la resolucion de conflictos

En la ponencia se expuso el rol del abogado frente a algunos de los
medios alternativos de resolucion de conflictos.

Dolan, Simon
Coaching by value: The leadership spirituality connection

Today leaders ask themselves “who am I” and also “what am I to do.”
Decades ago leadership depended more upon secular power, but now
leadership depends more upon values. Whereas values were once con-
sidered by business leaders as ‘too soft’ to be included in any serious
approach to management, they have now become a central part of or-
ganizational strategy. The concept of Managing and coaching by Val-
ues is fast becoming the principal driver for reengineering a sustain-
able and competitive culture (Dolan et al, 2006). A new transcendent
Spiritual leadership is arising from a philosophical commitment and
expressed in actions appealing to diverse cultural environments (So-
louki and Dolan, 2010). Value Based Leadership, can include 4 axes:
economic-pragmatic leadership, Ethical-Social leadership, Emotional-
energetic leadership, and Spirituality Leadership. These four axes in
Leadership offer the opportunity for a holistic view of leadership. In
this paper we argue that coaching by leaders and adapting a manag-
ing by values philosophy can be perhaps the only remedy for achiev-
ing excellence, as this represents a framework for ongoing renewal of
corporate culture, and is critical for inspiring a collective commitment
to the organization and its outcomes (Dolan, 2010). The proposed pa-
per will explain why leaders should incorporate spiritual axis into the
already known tri-axial model of leadership (Pragmatic, ethical and
emotional). Albeit the difficulties to define spiritual leadership, we will
try to show how it differentiate from Emotional dimension. While the
latter focuses more on the feelings, attitudes, and traits as part of a
culture, spiritual values would focus on people at another level, where
they create the significance of their being. Unlike other values, spir-
itual values need not always have the characteristics of instrumental-
ity. A new framework for effective leadership in the XXI century where
instrumental values are blended with spiritual values will be proposed.

Dolan, Simon

Exploring the multiple linkages between the metabolic
syndrome and stress: An empirical analysis of the
relationships between stress, health, and metabolic syndrome
among Catalan nurses

This paper presents an empirical psychometric study examining the
relationships between personal and organizational factors, stress,
physical and mental health and long-term cardiovascular risk. A num-



ber of innovative approaches were designed and tested to reliably
measure, either directly or by proxy, a range of affective states, physi-
cal and mental health conditions, and complex composite diagnostic
measures such as Metabolic Syndrome (MS).

The objective of the study was to evaluate the way in which personal
characteristics and organizational conditions contribute to stress and
both short-term and long-term health. By analyzing the complex re-
lationships and feedback effects of physical and mental health, it is
possible to gain a better understanding of the effects of working con-
ditions and stress climate on long-term health. At its core, this study
was designed to be a stepping stone to bridge the fields of organiza-
tional behavior and occupational health psychology with the promi-
nent medical research dealing with long-term cardiovascular risk.
The end goal is a more accurate understanding of the influence that
personal and work factors have in regard to cardiovascular health in
order to design effective workplace and lifestyle interventions.

The methods employed in this study included surveys completed by
1709 nurses working in the Catalunya province of Spain. The ques-
tionnaire included personal lifestyle factors, work conditions and atti-
tudes, stress and burnout, and a physiological assessment of physical
and mental health, somatic complaints, and a detailed list of medica-
tion usage. A number of innovative approaches were used to assess
risk including a proxy measure for MS based on BMI, blood pressure,
and medications for cholesterol and diabetes.

Preliminary findings indicate that the proxy measure for MS was reli-
ably linked to the self-reported measures of physical health. MS was
found to moderate the effects of physical health on the usage of men-
tal health medication and on somatic health complaints. Findings also
revealed a complex relationship between burnout, physical health,
and MS. Some direct effects were noted between burnout and MS and
indirect effects were noted through lifestyle factors such as exercise
and spousal support and organizational factors such as colleague sup-
port and job involvement and absenteeism.

The primary conclusions confirmed the feasible of measuring cardi-
ovascular risk in psychometric studies by use of proxy measures to
study lifestyle and work factors that contribute to these risks. Initial
findings are presented as well as suggestions for refinement of the ap-
proach for future studies.

Dolan, Simon
Are B-schools doing their job?

The purpose of this highly interactive and innovative symposium is to
discuss some questions and seek for answers that may effectively be
translated into the future schools’ BA and MBA curriculum, thereby
transforming not only the programs but also the ways the schools inter-
act with program participants. Business schools claim to prepare future
managers and leaders to deal with the complex environment and de-
cisions that businesses face. However, growing criticism suggests that
business schools are not doing their job properly. For example, Mint-
zberg claims that conventional MBA programs train the wrong people
in the wrong ways with the wrong consequences. We would like to dis-
cuss different perspectives regarding: a) How academic programs can
add real value in business? b) What business leaders think about higher
education in business? ¢) In which areas should business schools focus
(for example, soft skills, globalization and multicultural competences,
corporate governance, ethics, green economy, etc.) in their BA and
MBA programs? d) Are criteria for students’ admission important? e)
How teaching/training should be changed to meet future challenges?

Dumitrescu, Ariadna
Corporate governance and market liquidity

In this paper we analyze how corporate governance affects the per-
formance of financial markets. We model the interaction between a
firm’s manager and its shareholders, and highlight the role played by
the dividend report in information revelation and information trans-
mission. This analysis permits us to identify three channels through
which the dividend payment decision affects the liquidation value of
the firm and market performance: the dividend voluntarily paid; the
profits seized by shareholders in case of intervention; and the price
set by the market maker. We find that corporate governance affects
market liquidity: higher monitoring costs, lower ownership concen-
tration, effective disclosure regulation and effective shareholder pro-
tection, all lead to higher market liquidity.

Dumitrescu, Ariadna
Corporate governance and market liquidity

In this paper we analyze how corporate governance affects the per-
formance of financial markets. We model the interaction between a
firm’s manager and its shareholders, and highlight the role played by
the dividend report in information revelation and information trans-
mission. This analysis permits us to identify three channels through
which the dividend payment decision affects the liquidation value of
the firm and market performance: the dividend voluntarily paid; the
profits seized by shareholders in case of intervention; and the price
set by the market maker. We find that corporate governance affects
market liquidity: higher monitoring costs, lower ownership concen-
tration, effective disclosure regulation and effective shareholder pro-
tection, all lead to higher market liquidity.

Dupla Marin, Maria Teresa
La realidad plurilegislativa y multicultural espanola: la actual
regulacion de la mediacion familiar como ejemplo de la misma

En la ponencia se expuso la realidad plurilegislativa actual de la me-
diacién familiar.

Forte Arcos, Santiago

Lovreta, Lidija

Pseudo maximum likelihood estimation of structural credit
risk models with exogenous default barrier

In this paper we propose a novel approach to the estimation of
structural credit risk models with exogenous default barrier. The
method consists of an iterative algorithm which, on the basis of the
log-likelihood function for the time series of equity prices, provides
pseudo maximum likelihood (ML) estimates of the default barrier
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and of the value, volatility, and expected return on the firm’s as-
sets. We demonstrate empirically that, contrary to the standard ML
approach, the proposed method ensures that the default barrier
always falls within reasonable bounds. Moreover, theoretical credit
spreads based on pseudo ML estimates offer the lowest credit de-
fault swap pricing errors when compared to the options that are
usually considered when determining the default barrier: standard
ML estimate, endogenous value, KMV’s default point, and principal
value of debt.

Franch Bullich, Josep
Montana Matosas, Jordi
FC Barcelona: More than just a club

FC Barcelona (Football Club Barcelona) is one of the most famous
and richest football clubs in the world, with more than a hundred
years of history. The club’s business model has undergone important
changes over the last 25 years, as has occurred with the entire foot-
ball industry. Football has become an entertainment industry on its
own, some years ago operating only locally and now globally. Today,
football clubs are competing not only to win titles on the playing field
but also to win market share, have more customers and generate
higher profits by implementing different corporate and marketing
strategies. Within this context, a major challenge for FC Barcelona
marketing managers is how to expand globally, entering and growing
in markets like North America or Asia, with high growth potential but
where football is not the most popular sport. In addition, the main
issue is how the FC Barcelona brand and its values can be made to
appeal to those markets.

Giménez Thomsen, Cristina
Assessment or collaboration? An empirical study on Green
Supply Chain Management

Green Supply Chain Management (GSCM) is an increasingly impor-
tant topic in Operations Management research, as evidenced by re-
cently published papers in top journals (e.g. Zhu et al., 2008; Vachon
and Klassen, 2008). However, partly due to the lack of consensus in
the literature, researchers continue to struggle with identifying a
clear, unified framework for Green Supply Chain Practices (Vachon
and Klassen, 2006). In this paper, we posit the idea that these GSCM
practices can be combined to form diverse strategies, more specifi-
cally, the following research questions are proposed: (1) How do firms
combine managerial practices to form GSCM strategies? (2) Which
are the variables that affect that decision? (3) Which are the results
of the different GSCM strategies? Using cluster analysis, we identified
three main GSCM strategies, which were contrasted using environ-
mental drivers, context and performance variables.

Giménez Thomsen, Cristina

Sierra Olivera, Vicenta

Rodon Modol, Joan

Sustainable operations: The impact of environmental and
social practices

Understanding the effects of environmentally-friendly production
systems and socially-oriented practices on environmental, social
and economic performance is essential, and this is the aim of this
study. A structural model explaining environmental, social and
economic performance was analysed with SmartPLS 2.0 using data
collected among Spanish firms. The results suggest that the imple-
mentation of environmental and social practices pays off in terms
of impact on the triple bottom line (environmental, social and eco-
nomic performance).

Giménez Thomsen, Cristina

Sierra Olivera, Vicenta

Rodon Modol, Joan

Sustainability through supply chain management

The purpose of this study is to understand the impact of environmen-
tal and social practices on the triple bottom line. By analysing the
impact of internal and supply chain (external) practices on the en-
vironmental, social and economic performance we contribute to the
literature on sustainable operations and supply chain management.
More specifically, the present study extends the existing literature (1)
by considering environmental and social practices in the same study,
and (2) analysing the impact of these practices on the triple bottom
line. The data used were obtained from the fifth round (2009) of the
International Manufacturing Strategy Survey (IMSS), which includes
responses from firms within the assembly industry (ISIC 28-35 clas-
sification) in 19 countries. The findings suggest that internal environ-
mental programs have a positive impact on the three components of
the triple bottom line, whereas the internal social programs have a
positive impact on only two components: social and environmental
performance. It seems that firms still need to realise positive finan-
cial gains from this process. Finally, regarding the external or supply
chain practices, our results show that supply chain assessment has no
impact on the triple bottom line whereas supply chain collaboration
contributes to improve all three pillars.

Giménez Thomsen, Cristina

Wiengarten, Frank

Assessing the influence of information sharing and information
quality on customer integration

Information sharing has been treated as one component of the overall
supply chain integration strategy, with most of the research overlook-
ing its individual impact. Furthermore, studies investigating the value
of information sharing practices have produced mixed results, which
may be associated to contingency factors. Finally, few papers have
analysed these information mechanisms from the supplier’s view.
This paper contributes to the supply chain management literature by



testing the individual impact of information sharing practices on cus-
tomer integration using the supplier’s perspective, and by developing
the contingency view in the area. The relationships between the con-
structs are analysed through regression analysis.

Giménez Thomsen, Cristina

Wiengarten, Frank

Exploring the relationship between information sharing,
information quality and customer integration: A contingency
perspective

Customer integration is a fundamental principle of supply chain man-
agement, which is closely related to information sharing. However,
there is little empirical research that draws linkages between these
constructs. Furthermore, while information sharing offers great po-
tential for customer integration, recent empirical evidence suggests
that more information does not necessarily imply more value. Re-
search should focus on contextual aspects and couple them with in-
formation sharing practices. More specifically, research should look
at the quality of information as well. We address these gaps in the
literature through the following research questions: 1) To what extent
do information sharing and information quality impact upon customer
integration, 2) To what extent is the relationship between informa-
tion sharing and customer integration contingent upon information
quality. The data was obtained through a survey of 228 manufacturing
companies in the Republic of Ireland, and the data analysed using or-
dinary least square regression analyses.

Ginés Castellet, Niiria

Enriquecimiento injustificado y contrato: ¢El equilibrio de
prestaciones como exigencia de un principio de justicia
contractual?

En esta comunicacién, y en un contexto de reflexiéon abierta sobre
las nuevas perspectivas del derecho de contratos a nivel europeo y
a nivel local (futuro libro VI del Codi civil de Catalunya), se ha trata-
do de analizar el papel que pueden desempefiar nociones tales como
equivalencia de prestaciones, enriquecimiento injusto, lesién y justi-
cia contractual.

Grau Sarabia, Monica

Vedina, Rebekka

Dolan, Simon

Gender differences in congruence between personal and
organizational values

Values function as a predisposition for relatively permanent behavior.
People who share similar values will most likely exhibit similar behav-
ior in given context and situations. Shared values constitute the spirit
and the culture of the firm. Recent studies propose that the actual
model of “howthings are done” i.e. organisational culture) is dominat-
ed by masculine related values rather feminine values.

The objective of the paper is to find out whether there are differ-

ences in value congruence between employees’ personal values and
organizational values across genders. Based on concepts borrowed
from the literature on positive organizational psychology/behaviour,
the study collected data from a sample of 45 people, 25 women and
20 men, from a Vall d’'Hebron University Hospital in the Catalunya
region of Spain. The respondents were asked to estimate the impor-
tance of values separately in their personal life and for their organi-
zation. We use the differences between the estimations of personal
values and the perception of organizational values as a proxy for
value congruence.

Albeit the small sample size, the study attempt to analyse to intra-
group values similarities and intergroup values differences to ex-
plore any significant gender value differences. Since men are more
likely to share their personal values with those of the organisation in
which they take part, it is expected to find higher value congruence
among the group of men than for the group of female.

Iglesias Bedos, Oriol
Internal branding: Exploring the literature to develop an
integrated model

Changes in the purpose of the brand, the role of the customer, and
the value creation process have led to a paradigm shift in brand
management. Crucial to the shift is the increasing importance of
the service component handled by employees. Corporate brands
place heavy emphasis on front line employees in projecting a con-
sistent image and corporate brand experience to all stakeholders.
By not emphasizing internal branding, corporate brands are at
a risk of projecting a conflicting image leading to mistrust in the
brand. Therefore, frontline employees, specifically brand champi-
ons, appear as key players in providing brand experience in line
with brand values. As such, the puzzle is how to align employee
behavior with brand values in order to deliver the brand promise
distinctly and consistently. A dearth of literature exists on internal
branding, much of which takes a fragmented, and somewhat incon-
sistent approach. In order to further the field of internal branding,
this paper combines the current literature to develop an integrated
model of internal branding by taking into consideration the com-
ponents of internal branding, and the resulting desired attitudinal
and behavioral outcomes. In addition, the paper proposes a suitable
definition of internal branding to facilitate the progress of future
research in this field.

Iglesias Bedos, Oriol
Virtual internal brand communities: Exploring the types,
motivations and outcomes

Recently, emphasis has been placed on internally branding employ-
ees to facilitate the consistent delivery of brand promise to stake-
holders. The literature covers parts of internal branding; however
internal brand communities have received little attention. This pa-
per creates a typology of virtual internal brand communities (VIBC),
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and explores employees’ motivations to join VIBCs, and the conse-
quent attitudinal and behavioural outcomes. The authors use case
study methodology including in-depth interviews, and netography,
in a global airline brand. This study addresses a gap in the literature,
and is relevant to current practice, especially in a global environ-
ment with dispersed employees.

Lecuna Bueno, Antonio
Public sector reforms in Venezuela

The ten year anniversary of the chavismo popular movement rise to
power in 2009 consolidated the tendency in Latin America to elect
socially responsible governments with deep pockets and an inflam-
matory discourse that has polarised the political landscape beyond
reconcilable boundaries. Up to date, the growing list of nations with
leftwing popular Presidents ads up to at least nine Latin American
countries. The defining characteristics of the so-called neopopulism
in Latin America are wealth redistribution, community participation,
and regional integration; combined with a strong nationalistic ideol-
ogy to dictate its own political and economic path without USA inter-
vention, or at least to be free from the onerous terms set by interna-
tional organisations. However, starting with chavismo in Venezuela,
Latin American leftwing governments have so far not lived up to their
potential, since the ‘bad’ results are clearly overshadowing the ‘good’
intentions. In spite of this inevitable bumpy start, Latin American
popular movements could end up playing a pivotal role in political
history; but only if the regional integration principals institutionalises
into an independent phenomenon, more significant than the founding
leaders confrontational government style.

Lecuna Bueno, Antonio
Why is flawed decentralisation generating corruption in
Venezuela?

This multiple case study focuses on the following four factors, all re-
lated to flawed decentralization, that increase bureaucratic corrup-
tion and mismanagement at local levels of government in Venezuela:
(1) municipal atomization, i.e., excessive numbers of local govern-
ment units; (2) increasing local bureaucracy as measured by public
salaries and number of bureaucrats; (3) vertical fiscal imbalances,
namely the lack of revenue autonomy; and (4) the creation of commu-
nity councils, which introduce new tiers of undemocratic, dependent
governments. To address these relevant issues, two viable decentrali-
zation-related policies would consolidate poor and unpopulated units
into more autonomous governments, and allow more flexible changes
to the rate of at least one important local tax.

Maak, Thomas
Pless, Nicola
Beyond human resource management

The purpose of this paper is to tackle the paradigmatic challenge as it
ties into the understanding of managing people and thus the human
factor in organizations by developing an integrative, inherently human-
istic and thus non-instrumental understanding of Human Resource
Management (HRM). Consequently, we argue in the first part of the
paper that responsible and ethical business practice starts with man-
agement that puts people as human beings at the center (Neuberger,
1990; Pfeffer, 1998) and treats them as ends in themselves rather than
means to an end or, as the traditional term suggests, as a mere human
resource. In this sense we plead for an understanding of people man-
agement as “human relations” instead of “human resources” (Miles,
1965) and propose a relational instead of an instrumental approach of
managing employee relations. In the second part of the paper we de-
velop the fundamentals of a humanistic understanding of people man-
agement drawing on ethics of care (Gilligan, 1982) and ethics of recog-
nition (Honneth, 1996). We argue that this paradigm shift requires to
rethink the underlying “Menschenbild” of HRM and to define guiding
ethical principles (such as recognition, compassion, respect and care)
which culminate in the REACH model of a principled-driven HRM.
REACH stands for roles (of responsible HR practitioners), ethics, ac-
countability, care and humanistic values. In the third part of the paper
we will demonstrate how these principles aligned with organizational
values can be translated into HR systems, processes and instruments.
We conclude this paper by stressing that managing people should be
seen as a cultural development process with the larger objective of cre-
ating a responsible business and leadership culture.

Martinez-Ribes, Lluis
Retail innovation learnings from Aqui € case

El paper presenta aprendizajes importantes sobre la forma de inno-
var en retail, en base al caso Aqui é, un supermercado gallego basado
en la filosoffa de lo contemporaneo. Esta tienda quedé entre las seis
mas innovadoras del mundo en los premios mundiales de innovacién
en retail en 2009. La tienda fue ideada por el autor y su equipo, con la
ayuda de Paulina Salazar.

Moll Mendoza, Isa

Montana Matosas, Jordi

Role of design on brand building. Evaluating design dimensions
of branding elements, managers and designh experts reactions

The main objective of this study is to define what means a good de-
sign, how it can be measured and reflect brand identity as a key aspect
of branding strategy. According to this, web, logo and product design



were measured considering three dimensions: credibility, expressivity
and functionality. The methodological design was defined by a quan-
titative approach with 58 Spanish companies considering small and
medium segments from variety industries. The results offer insights
about what mostly affects a good design and also reveal critical differ-
ences about managers and design experts perceptions. Authors also
advise research limitations and future developments.

Montana Matosas, Jordi

Moll Mendoza, Isa

Estrategias empresariales basadas en el concepto ‘diseno
para todos’ como ventaja competitiva. El caso de estudio
‘FGC, unos ferrocarriles para todos’

Diversity is an inherent characteristic to human condition. It's ex-
pressed in terms of age, cultural and religious habits, illnesses, sexual
orientation, etc., factors that can reduce the accessibility of potential
clients and users to specific offers. The recognition of this reality and
its consideration when defining and developing business strategies
maximize the business impact over its target. This is the focus of con-
cepts like design for all, universal design and inclusive design. The
research proposes an analysis methodology that can help managers to
incorporate this strategic approach to the company. It also shows as
example a successful case study that offers interesting lessons.

Montana Matosas, Jordi

Moll Mendoza, Isa

Multiple dimensions of brand identification. Exploring new
links among consumer and brands

The objective of this study is to explore new links among consumer
and brands though brand identification dimensions, supported by So-
cial Identity Theory and by Self-Congruity Theory. The methodologi-
cal design was defined by tree steps in order to test the measurement
model. 780 people were investigated in the last step about four brands
in the Brazilian automobile industry. Major findings reveal four dimen-
sions of brand identification: cognitive, affective, evaluative and behav-
ioral, supported by a second order factor analysis, and emphasizes its
importance to brand preference. These findings suggest company ad-
vantages when consumers are able to identify themselves with a brand.

Oroval Planas, Josep M.
Brand and reputation building through persuasive stakeholders
management

The case we are presenting shows how a strategy based only on ef-
ficiency may interest the shareholders in the short term but has nega-
tive effects on customers and employees. While taking into account
the interest, demands and expectations of customers and employees
is a more sustainable strategy for the company. The case also shows
that shareholders can be persuaded that such a sustainable strategy

may be also more profitable for them in the long term. To be able to
persuade shareholders you need two things: Metrics, long term indi-
cators of brand and reputation.

Oroval Planas, Josep M.
Persuasive management. A case study in a financial institution

The research objectives were to find out how big companies deal with
communication and corporate brand, and how communication is re-
lated to the strategy and performance of companies. The research
has been an in-depth study of an organization that for a whole decade
has carried out pioneering transformations in its communication and
brand function and strategy.

Parada Balderrama, Pedro
Aspiration levels, performance, and change in governance mode

Building on the prior research on aspiration levels and managerial
decision making, we examine the conditions under which computer
software firms change their governance modes across time. Using in-
sights drawn from behavioral theory of the firm, we suggest that any
change in governance mode is considered risky, and is triggered by
the gap between actual performance and aspirational performance
(developed on the basis of historical and social comparisons). Test-
ing a sample of 1723 computer software firms from 1990 to 2006, we
find partial support for our hypotheses. Our results suggest that firms
are more likely to change governance modes when performing below
aspirational levels (based on either historical or social comparisons).

Parada Balderrama, Pedro
Aspirations, performance, and change in partnering behavior:
Evidence from the pharmaceutical industry 1900-2006

Building on the prior research on aspiration levels, managerial de-
cision making and partnering routines, we examine the conditions
under which pharmaceutical firms change their partnering behavior
across time. Using insights drawn from behavioral theory and evolu-
tionary theory of the firm, we suggest that any change in partnering
behavior is considered risky, and is triggered by the gap between ac-
tual performance (financial and innovative) and aspirational perfor-
mance (developed on the basis of historical and social comparisons).
Testing a sample of 988 pharmaceutical firms from 1990 to 2006, our
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results suggest that the change partnering behavior depends on the
performance type: firms are more likely to change when financial per-
formance equals aspiration, while innovative performance predicts
opposite results on the performance discrepancy (both below and
above)- change in partnering behavior relationship.

Parada Balderrama, Pedro
Tracking the frontier of innovation: The contrasting roles of
strategic alliances and individual scientific collaborations

How can firms in science and technology driven industries, like bio-
technology, keep abreast of continuously evolving and dispersed
knowledge? Perhaps more importantly, how can these firms, when
necessary, adjust their innovative trajectories and capabilities to align
closely to the cutting edge of innovation? This challenge is significant
given the path dependent nature of technology development. Sup-
porting our predictions derived from evolutionary economics and
behavioral theories, we find that biotechnology firms with greater
numbers of external individual collaborations are likely to grow in-
creasingly aligned to the frontier of emerging innovation. Firms with
greater numbers of strategic alliances and internal individual collabo-
rations are likely to grow more distant from the innovation frontier.
We also find that technological specialization decreases the alignment
of firms to the innovative frontier.

Platikanova, Petya
S&P 500 index additions and cash holding decisions

When a firm is added to the S&P 500 index, it receives a positive price
response. Several explanations for this effect have been suggested,
but empirical findings do not provide a conclusive cause. Previous
research focuses on managerial incentives and argues that because
of investors’ scrutiny managers of newly indexed companies devote
more time and effort to their firms. We challenge this explanation
empirically and suggest that membership reputation, along with the
managerial efforts, can explain improved financial performance of
S&P 500 firms. S&P membership could facilitate access to trade credit
and permit management more flexible financial policy. We confirm
empirically that immediately after addition S&P 500 firms increase
their exposure to trade credit which the accumulation of current li-
abilities reveals. We explain this change with the index reputation ef-
fect which likely influences perceived trustworthiness of newly added
firms and increases their bargaining position. Additionally, we find
that S&P additions decrease significantly their cash holding immedi-
ately after their inclusion. We contribute this change to the greater
certainty in operating performance which the lower variance in both
operating cash inflow and outflow quantifies. After controlling for
other determinants of cash buffers, we document that S&P additions
hold significantly lower cash reserves. Further empirical tests could
address how the value of cash remaining at the firm changes around
the addition. Our findings, nevertheless, suggest that anticipated
cash holding decisions and improved cash management after addition
could be associated with the significant long-term abnormal returns of
S&P 500 index additions.

Pless, Nicola

Maak, Thomas

Beyond human resource management: Towards a humanistic
understanding of managing people

The purpose of this paper is to tackle the paradigmatic challenge as
it ties into the understanding of managing people and thus the hu-
man factor in organizations by developing an integrative, inherently
humanistic and thus non-instrumental understanding of Human Re-
source Management (HRM). Consequently, we argue in the first part
of the paper that responsible and ethical business practice starts with
management that puts people as human beings at the center and
treats them as ends in themselves rather than means to an end or, as
the traditional term suggests, as a mere human resource. In this sense
we plead for an understanding of people management as “human rela-
tions” instead of “human resources” (Miles, 1965) and propose a rela-
tional instead of an instrumental approach of managing employee re-
lations. In the second part of the paper we develop the fundamentals
of a humanistic understanding of people management drawing on eth-
ics of care (Gilligan, 1982) and ethics of recognition (Honneth, 1996).
We argue that this paradigm shift requires to re-think the underlying
“Menschenbild” of HRM and to define guiding ethical principles (such
as recognition, compassion, respect and care) which culminate in the
REACH model of principled-driven HRM. We conclude this paper by
stressing that managing people should be seen as a cultural develop-
ment process with the larger objective of creating a responsible busi-
ness and leadership culture.

Pless, Nicola

Maak, Thomas

Promoting CSR and sustainable development through service
learning programs

In this article we discuss how HR can support corporate sustainabil-
ity strategy by de-signing and implementing leadership development
programs incorporating international service learning assignments.
We describe “Project Ulysses”, an integrated service learning program
which involves sending participants in teams to developing countries
to work in cross-sector partnerships with NGOs and social entre-
preneurs, supporting them in their fight against some of the world’s
most pressing problems, such as poverty alleviation, environmental
degradation, and pandemic diseases like HIV/AIDS. In order to under-
stand how companies can promote social responsibility and sustain-
able development through service learning, we present the findings
of a narrative analysis of learning stories produced by Ulysses par-
ticipants upon completion of their field assignments. Understanding
how participants make sense of, and learn from, their experiences
abroad provides us with insights into how service learning programs
can help managers to develop the knowledge, skills and mindset that
will enable them to successfully support a company’s global sustain-
ability efforts. We conclude by discussing the implications for lead-
ership development, specifically how organizations can incorporate a
responsibility and sustainability focus in their management develop-
ment programs.



Ramis Pujol, Juan
Innovation at a multinational in the food industry

The foregoing studies provide a sample of the literature that tries to
explain Gemba-Kaizen from the process innovation angle. Some of
these studies, however, describe Gemba-Kaizen only from the stand-
point of rapid shop floor activity similar to the Kaizen Blitz approach
(Laraia et al., 2009; Bicheno and Holweg, 2009). Accordingly, there is
little empirical evidence for understanding Gemba-Kaizen’s ‘philoso-
phy’ or core proposal when it comes to fostering implementation of
process innovation methods. This also applies to short-term improve-
ments (Kaizen Blitz) and Kaizen as a new way of looking at the work-
place. More specifically, the main question we sought to answer in this
study was: How was Gemba-Kaizen presented when it came to apply-
ing a process innovation approach to a food multinational in Mexico?
We formulated two sub-questions in our enquiry: R.Q.1.1: What differ-
ences are there between traditional and Gemba-Kaizen ‘office man-
agement’ when it comes to innovating processes? R.Q. 1.2: Is there
any relationship between the effort put into implementing Gemba-Ka-
izen and process innovation methods in a multinational food compa-
ny? To answer the main research question and the two sub-questions,
we first carried out a literature review of the Gemba-Kaizen approach
and related themes. In that review, we also looked at the application
of the Gemba-Kaizen approach to a food multinational in Mexico. The
next step was to carry out an exploratory qualitative study based on a
food multinational.

Ringov, Dimo
Biased agents, unbiased organizations: Can organizations
mitigate individual biases?

Can organizations mitigate the impact of individual biases on organi-
zational decisions? This study investigates whether and how organi-
zational structure and decision making process affect the quality of
organizational decisions. Theoretical arguments about the impact of
organizational structure and decision process on organizations’ dispo-
sition effect - a decision bias that refers to actors’ tendency to sell as-
sets whose prices have increased since purchase, yet hold on to assets
that have dropped in value since purchase - are evaluated empirically
on a large sample of mutual fund portfolio decisions. The findings sug-
gest that decision making process significantly affects the disposition
bias in organizational decisions. Implications include assessing the ef-
fectiveness of organizations as solutions to the problem of bounded
individual rationality.

Ringov, Dimo
Dynamic capabilities & organizational performance: Evidence
from mutual funds

Understanding the processes enabling effective adaptation in
dynamic markets, i.e. firms’ dynamic capability, is a question of
great interest and significance to strategy scholars and practi-
tioners alike. Yet, in spite of considerable research effort, there is

still substantial disagreement about the nature of firms’ dynamic
capabilities and their performance impact. This study examines
whether superior performance in dynamic markets is achieved
through highly routinized resource allocation processes or rather
through less routinized processes designed to leverage manage-
rial cognition and judgment. It further investigates whether the
relative effectiveness of the former versus latter view of dynamic
capability is contingent on the uncertainty of the environment or-
ganizations operate in. Analyzing the performance of U.S. diver-
sified equity mutual funds in different environments, this study
finds that highly routinized resource allocation processes do not
lead to improved performance in relatively stable (low uncertain-
ty) environments, yet substantially degrade performance in highly
uncertain environments.

Rius Bresco, Josep M.

Torrecilla Gumbau, Carles

Gallucci Calabrese, Carlo

Batista-Foguet, Joan Manuel

Evolution of companies orientations: Status quaestionis, facts
& prospectives

The limit of the marketing orientation is in the most intim perspec-
tive of final and intermediate customers: their values, beliefs, prin-
ciples. Society orientation. Next stage? Several vectors shall shape
today’s’ prospects: Time pressure, Social media, Sovereign Debt
crossroad, Km 0, cost of energy, international politics, globalization
maturing, change of climate, etc.: ex ante we do not see but we
guess.

Rodon Meodol, Joan
Port Aventura: From theme park to resort

Since its opening as a theme park in 1995, and aiming to adjust to
a seasonal adjusted demand, Port Aventura had invested heavily in
new shows, rides, hotels, golf courses, a convention centre, and a
shopping mall. Yet, such evolution from a theme park to a resort had
posed new challenges for the executive team of Port Aventura. In
particular, whereas as a theme park the analysis of the commercial
activity had focused on aggregated statistical information, as a resort
they needed to know and target individual customers. However, this
new one-to-one marketing approach was not supported by the exist-
ing information systems of the company. The case is situated in the
mid-2009 when the CEO requests the CFO and the CIO to find a solu-
tion that addresses the commercial needs of the resort. The case dis-
cussion takes students to discuss and assess the business problems
and relate them with the existing information systems. Students will
also have to analyze different alternatives for the information sys-
tems proposed in the case and develop a deployment plan for the
alternative they chose.
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Rosell6 Sauri, Lloreng

Garcia Vidal, David

Agell Jané, Niria

Sanchez Soler, Ménica

Prats Duaygues, Francesc

Using qualitative reasoning to model users profiles: An
approach to movie recommendations

This paper presents a methodology for a collaborative recommender
system (RS). The methodology is based on the compatibility of groups
of users defining their profiles via a qualitative order-of magnitude
model. The distributive lattice structure of the space of qualitative
descriptions is considered in defining the distance between existing
users and the RSs new users. An application to movie recommenda-
tions is presented to show and compare the efficiency of the proposed
methodology.

Rosello Sauri, Llorencg

Sanchez Soler, Ménica

Agell Jané, Naria

Prats Duaygues, Francesc

Using qualitative reasoning to measure discrepancy and
consensus in group decision

The measurement of consensus and discrepancy among groups of
evaluators is an important issue in group decision systems. These
measurements will enable us to analyze the effort that should be
made to obtain closer positions among subgroups. This paper pre-
sents a new approach, on the basis of the absolute order-of-magni-
tude qualitative model, to decision-making problems. The concepts
of qualitative distance and entropy are defined in the framework of
the distributive lattice of qualitativizations over a set of magnitudes
or features.

Rosell6 Sauri, Lloreng

Sanchez Soler, Monica

Agell Jané, Niria

Prats Duaygues, Francesc

Using qualitative reasoning for a recommender system

This paper presents the foundation for a new methodology for a col-
laborative recommender system (RS). This methodology is based
on the degree of consensus of a group of users stating their prefer-
ences via qualitative orders-of-magnitude. The structure of distrib-
utive lattice is considered in defining the distance between users
and the RSs new users. This proposed methodology incorporates
incomplete or partial knowledge into the recommendation process
using qualitative reasoning techniques to obtain consensus of its
users for recommendations.

Ruiz Vegas, Francisco Javier

Sama Monsonis, Albert

Sanchez Hernandez, German

Agell Jané, Nirria

An interval technical indicator for financial time series
forecasting

In this work we compare the performance of some standard techni-
cal indicators with an interval technical indicator, the moving interval
(MD), for time series forecasting. MI has the advantage of taking into
account the variability of data in the range considered and not only
the average, like standard indicators do. However, the use of inter-
vals as input variables require the use of regression methods able to
handle with non Euclidean structures. The kernel approach is em-
ployed to this end. A recently introduced interval kernel is applied
together with the moving interval indicator. The conclusion is that
this indicator outperforms the forecasting performance of standard
indicators.

Salo Mayolas, Albert

Costa Guix, Gerard

Consumer preferences and price markets on rental second
homes in Spain: Public attributes

This paper attempts to find out the relationship between tourist pro-
files and consumer value in a specialized tourism area like Costa Brava
(Spain). Primary data were collected using a combination of quantita-
tive and qualitative methods. A database of prices and characteristics
of rental second homes in different strategic locations on the Costa
Brava area has been used through brochures (1000 second homes). A
methodology based on hedonic techniques has been applied in order
to highlight how consumer value and order preferences with attrib-
utes related to location: beach, landscapes and municipalities where
are settled. Different quantitative rankings given by market value are
obtained. Moreover, other attributes what consumers most value in
second homes are also studied: swimming pool, car park, common
garden, house size and so on. Later a sample of in-depth interviews
was used in the same area to explore how sustainable consumption
practices on tourism help us to understand how beach and landscape
values are taken into account. Qualitative rankings of how the public
attributes are valued by consumers are considered. Also how suppli-
ers develop corporate social initiatives to take advantage on final price
shown on brochures. Finally using one-way and two-way ANOVA,
contingent tables and other statistical techniques we look for signifi-
cant correlations among qualitative rankings (through surveys) and
quantitative rankings (through hedonic pricing techniques). We want
to find out whether consumer preferences are reflected on final pric-
es of the tourist markets. This paper is useful for managers of rental
second homes intermediaries to command marketing mix techniques
knowing the value of public attributes that consumers reveal thanks
to surveys and knowing their own information provided by brochures
breaking down the price through hedonic techniques. Social market-
ing implications have arisen in this paper when beach and landscape
values are taken into account.



Salé Mayolas, Albert

Fluvia Font, Modest

The effect of characteristics and location on the final price
of hotels: Positioning of different international destinations
through market prices

Competitiveness in the international tourist market has increased
in a global market in order to attract consumers around the world
that with new techs help offers better information in order to se-
lect the final destination. In this context, the main goal of this
paper is offering to stakeholders and policy makers relevant in-
formation about the positioning of its own market regarding the
competence. To do so, through a wide range of brochures 1776 ho-
tels are selected around the world gathering prices and character-
istics. After a descriptive analysis, hedonic techniques are used in
order to find out the effect of different attributes on final price of
hotels: room services, garden or balcony, swimming pool, car park,
animation, indoor and outdoor sports, tour operator, accommoda-
tion type (half-board, full-board, breakfast, etc.), distance to the
beach, star rating, hotel type (apartment hotel or hotel) and sea-
son (from May to August). Location is also a variable taken into
account with 32 destinations across Europe and the Caribbean.
Finally a location index is created according to the coefficients
obtained in the aforementioned regression. At the same time an
index of private characteristics can be constructed from the esti-
mates obtained in the same regression across destinations. Cross-
ing both results a visual map can be set up. The hypothesis here
is whether the best valued destinations have at the same time the
best hotel private services.

Salo Mayolas, Albert

Vila Fernandez-Santacruz, Mar

Hotels and rental second homes in the same tourism market
area: How is valued the localization effect amongst them?

Hotels and second homes are the main markets in the coastal tour-
ist area of Costa Brava (Spain) with more than 65% of beds. It is
well-known that tourists are offered a list of private services but
they are willing to pay also for a specific physical environment (Ri-
gall-i-Torrent and Fluvia, 2010) in an extended area where the ac-
commodation is located. All this bundle of characteristics set up the
final price of the accommodation. Using a data base from brochures
of hotels and second homes (with prices and private characteris-
tics), the first goal of the paper is to scrutinized what are the pri-
vate attributes that most influence the final price of both types of
accommodation considering that some of them are common char-
acteristics: common garden, swimming-pool, car park and distance
to the nearest beach. Moreover, the analysis of how public goods
in the municipalities where accommodations are located may influ-
ence on the final price is also relevant: cultural and sports facilities,
population (density), restaurants, beach quality, security (police),
natural landscape, nightlife and so on. Some econometric regres-
sions based on hedonic techniques are run considering both private
and public attributes. The second goal is to find out whether there
are differences amongst different tourist accommodations such as

hotels and second homes. Because tourist profiles are likely differ-
ent (e.g. in rural tourism -Albadalejo-Pina and Diaz-Delfa, et al.,
2005-) they could value differently the public attributes selected.
The paper’s main contribution is to distinguish from a price market
how consumer’s value different tourist lodgings selected (especially
differences in value of common characteristics) and whether or not
there are differences on how they value the range of public or envi-
ronment attributes.

Sanchez Hernandez, German

Ruiz Vegas, Francisco Javier

Agell Jané, Niria

Moving intervals for nonlinear time series forecasting

In this paper a new forecasting methodology to be used on time se-
ries prediction is introduced. The considered nonlinear method is
based on support vector machines (SVM) using an interval kernel.
An extended intersection kernel is introduced to discriminate be-
tween disjoint intervals in reference to the existing distance among
them. The model presented is applied to forecast exchange ratios
using six world’s major currencies. The results obtained show that
SVMs based on interval kernel have a similar behavior than other
SVM classical forecasting approaches, allowing its performance to
be seen as very promising when using high frequency data.

Santiso, Javier
Emerging markets and the shifting wealth of nations

Three main points were stated: the crisis is a cognitive crisis, we need
to reload our cognitive maps; it is non-sense to talk about developed
versus developing countries, the crisis accelerated a major power
shift; CSR as a term makes me think that there exists something like
‘Corporate Irresponsibility’.

Santoma Vicens, Ricard

Vila Fernandez-Santacruz, Mar

Rovira Llobera, Xari

Batallé Descals, Pere

Determining service quality management in small rural hotels
in Catalonia using a qualitative optimization process

Today no one disputes that the service quality has become a market
requirement in the hotel sector. Under this line, there has been some
research, mainly focused on customer feedback with little manage-
ment evaluation. This research is tries to determine, from the man-
ager’s point of view, the gap between the importance given to certain
aspects of quality management and their development in small hotels.
The research methodology is based in the qualitative reasoning using
the orders of magnitude to test a new way to determine the impor-
tance level and assess the quality of service.
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Saz-Carranza, Angel
Measuring-up: The accountability and consensual policy-making

The rise in open government and collaborative public management
requires increased scholarly research in collaboration, negotiation,
and accountability. Yet, accountability has received modest atten-
tion in these inter-organizational settings. In this paper we explore
the accountability dimension of consensually defined public policies.
The exploratory research question is: how do governments and social
agents monitor the implementation of agreements regarding public
policy? To respond to our research question a qualitative case-study
was conducted of a significant initiative where government consensu-
ally defined up to 156% of its public policies with labour unions and
business associations. Findings regarding the leadership of the ac-
countability system of the agreement and on the quantification and
measurement of agreed-on policies and actions are produced.

Saz-Carranza, Angel

Longo Martinez, Francisco

Collaborative governance: The case of the Strategic
Agreement of Catalonia

The presentation briefly introduces the definition of “collaborative
governance”, with regard to a tripartite strategy followed in Catalonia,
Spain, to enhance its international competitiveness, promote private
business, create jobs and improve labour conditions, and expand pub-
lic infrastructure. Three types of stakeholders were involved in gen-
erating, monitoring and evaluating this strategy: the government and
private sectors, as well as three major associations of labour unions.
The presentation also describes its simplified model and discusses the
process to design, implement and assess this strategic agreement of
Catalonia. The importance of accountability is highlighted.

Saz-Carranza, Angel

Longo Martinez, Francisco

Management of regulatory networks: The case of
telecommunications regulation in Europe

Networks are by now popular interorganizational coordination modes,
complementing and substituting hierarchical and market modes
(Powel 1989). This popularity can be attributed to today’s complex
world, which increases “wicked” problems (Rittel and Webber 1973),
and to the need for organizational forms combining dispersed power
with unification (Agranoff and McGuire 2001). At the international
level, as globalization increases international interconnectedness, so
does the need for global regulation (Levi-Faur 2010; Mattli and Woods
2010). However, given the fragmentation caused by the persistence of
national sovereignty, networks become important interorganizational

transnational coordination modes among national regulatory agencies
(Kahler and Lake 2010). As regulation-by-network increases in prac-
tice, it is starting to draw attention from scholars. In cases where re-
sponsibility has been delegated to a supranational entity, hierarchy is
the governance mode (where the supranational entity enjoys authority
over national regulatory agencies [NRAs]). In regulated fields where
regulatory responsibilities have not been delegated to a supranational
entity, networks are the only viable international coordination mode
among national regulatory agencies-since market coordination can-
not apply to inter-NRA networks. Recent studies point to the fact that
management is a strong determinant of network performance (Dyer
et al. 2007). Yet, it is well known that managing networks is an inher-
ently difficult task and by no means an easy option (Human and Pro-
van 2000). Business scholars estimate that more than 50% of alliances
fail (Kelly, Schaan, and Jonacas 2002; Park and Ungson 2001). Failure
rates are not available regarding public networks, but Huxham and
Vangen (2000) have identified how this collaboration often succumbs
to what they term collaborative inertia. Thus, more work is necessary
in the field of network management (Provan and Kenis 1997; Saz-Car-
ranza and Ospina 2010) This paper looks at the management of regula-
tory networks-a particular type of public networks. Our research ques-
tions are exploratory: how are regulatory networks structured and
managed? And why? To respond to these research questions we study
the case of BEREC: the Body of European Regulators for Electronic
Communications. Our research design consists of qualitative in-depth
interviews with network members followed by content-analysis using
codes. The paper wants to produce findings regarding the design, pro-
cess, and management issues of regulatory networks in particular. The
paper should be of interest to practitioners and scholars alike.

Saz-Carranza, Angel

Tarrach Colls, Anna

The magnitude and characteristics of market-based
governance: Proposing an analytical framework and applying it
to Catalonia

Market-based governance-the use of markets in public undertakings
(Donahue 2002, 7), for example by contracting out public services
(Brown, Potoski, Van Slyke 2006; Kelman 2002)- is not new, though
it does seem to be bourgeoning (Donahue 2002). The public sector
often more uses the private sector to attain public outcomes: procure-
ment, outsourcing, private financing schemes, public-private enter-
prises (Hodge and Greve 2007). While partial and sector-specific es-
timations are available, no overarching analysis of this public-private
relation exists in most countries and states. Available reports usually
refer to a particular type of interaction, e.g. private financing schemes
in infrastructure (Blan-Brune, Goldsmith, and Vililla 2007; DLA Piper
2010) or public purchases (European Commission 2004). The need
to know how market-based governance occurs, and how much the
public sector uses it to achieve outcomes, is vital to improve the im-
plementation of public policies. This research tries to answer the fol-
lowing overall research questions: What specific forms does market-
based governance take in practice? And how prevalent is each form?
In this study, we first define and typify market-based governance. We
propose an analytic framework based on the IPOO (input-process-



output-outcome) approach of public value creation. We then apply
this analytical framework to a specific case: we quantify and charac-
terize market-based governance in the Spanish region of Catalonia.
We highlight the problems and limitations of applying the analytical
framework by discussing two potential data sources: public contract
registries and public budgets. We argue the latter is better suited for
our purposes and conclude that overall market-based governance in
Catalonia represents, at a minimum, 7,9% of Catalonia’s GDP. The
results of the study should be useful to academics and practitioners
alike. Practitioners will gain an overall perspective on the different
market-based public service delivery mechanisms that government
uses. For academics, the paper illustrates the difficulties involved in
quantifying and conceptualizing market-based governance and pro-
poses approaches to overcome these difficulties.

Sierra Olivera, Vicenta
Propuestas analiticas recientes en disenos de caso linico

Para acumular evidencias empiricas sobre las intervenciones clinicas
y sociales es necesario obtener valores numéricos que reflejen la mag-
nitud de su efecto. El presente trabajo pretende facilitar el proceso
de seleccion de procedimientos cuantitativos para el andlisis de datos
de N=1. Se comparan cuatro propuestas recientes (Manolov y Sola-
nas, 2009; Parker y Vannest, 2009; Parker, Vannest y Brown, 2009;
Solanas, Manolov y Onghena, 2010), aplicindolas a datos generados
mediante métodos Monte Carlo siguiendo un diseno AB con variables
de posible confundido (dependencia serial, tendencia lineal y curvi-
linea y heterocedasticidad entre las fases) y dos tipos de efecto del
tratamiento (cambio de nivel y de pendiente). Se simulan series cor-
tas de diferente longitud y, adicionalmente, tres distribuciones para
la variable aleatoria (normal, exponencial y uniforme) manteniendo
los mismos parametros de localizacién y escala para comprobar los
efectos de diferentes niveles de asimetria y curtosis.

Los resultados sugieren que se han de tener en cuenta las caracteris-
ticas de los datos al escoger el procedimiento cuantitativo adecuado,
resaltando la importancia de una inspeccion visual antes de proceder
con el andlisis numérico. En presencia de dependencia serial o cam-
bio en la variabilidad en los datos el Nonoverlap of All Pairs (NAP) y
el Slope and Level Change (SLC) muestran un funcionamiento ade-
cuado. Al introducir un paso inicial de correccién de datos, NAP se
convierte en insensible a tendencias lineales, como también lo son el
Percentage of Nonoverlapping Corrected Data y SLC. El rendimiento
de estos procedimientos indica que las decisiones de los profesionales
respecto a la efectividad de los tratamientos se pueden complementar
con ciertas garantias por andlisis visual y estadistico.

Sierra Olivera, Vicenta

Ysa Figueras, Tamyko

Organizational collaboration in the public sector: Do chief
executives make a difference?

Upper echelons theory suggests that the characteristics of chief ex-
ecutives affect the strategic choices of their organizations. In this pa-
per we examine whether the characteristics of top managers make
a difference to the extent of inter-organizational collaboration in the

public sector. Using survey data from 228 chief executives from Cata-
lonia, we test upper echelons theory, and control for top managers’ in-
stitutional settings such as the size and the sector of the organization,
as well as the socioeconomic context. The empirical results suggest
that collaboration is influenced by the characteristics of senior chief
executives: in particular, the extent of collaboration is affected posi-
tively by their educational qualifications and concern for self develop-
ment, and negatively by their age.

Svejenova Nedeva, Silviya
Entrepreneurial capability: Opportunity pursuit and game
changing

In this article, we introduce entrepreneurial capability (EC) as a
means of capturing a firm’s capacity to sense, select, shape and syn-
chronize its pursuit of opportunities. After defining EC and explaining
its dimensions, we propose that its most profound role lies in promot-
ing companies’ proactiveness in managing their business ecosystem in
order to gain competitive advantages based on their entrepreneurial
activities. We then discuss the role of EC in bringing about changes
in the nature, domain and timing of competitive games. Finally, we
articulate the implications of EC for managerial practices and future
entrepreneurship research.

Svejenova Nedeva, Silviya
From label to practice: Creating new nordic cuisine

This paper adds to the study of nascent collective identities by ex-
amining the emergence, legitimation and contested expansion of New
Nordic Cuisine in the last decade. We show how what started as a
largely professional initiative, soon grew to encompass an important
political and, later, also a social dimension. We delve into the symbolic
and material practices of chefs, entrepreneurs, politicians, and schol-
ars in shaping the movement’s nascent identity.

Valls Giménez, Josep Francesc
Reinventando la actividad congresual

Las estrategias de comercializaciéon y de comunicacién estdn su-
friendo cambios profundos, como consecuencia principalmente de
dos factores: el primero, la mayor sensibilidad al precio por parte de
los consumidores en general, lo cual obliga a fuertes reducciones de
costes, creacion de nuevos productos y servicios mas baratos, y a la
presentacion de la oferta de muy distinta manera; y el segundo, la im-
plantacién masiva del e-business, que fuerza la revision de todo tipo
de procesos de produccién y de distribucién. La actividad de MICE,
meetings, incentivos, congresos, exhibiciones y ferias, ha de reinven-
tarse por completo para sobrevivir en el nuevo escenario. Ello requie-
re la redefinicién del modelo de negocio a fin de adecuarlo al servicio
de las empresas y de los clientes como la reaccién inexcusable frente
a los numerosos competidores que aparecen con nuevos y efectivos
instrumentos de intermediacion.
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Valls Giménez, Josep Francesc
Sureda Pascual, Joan
Hybrid consumption behaviour in Spanish tourists

The economic crisis has led to increased demand for low prices.
In spite of this general trend, different price sensitivities continue
to coexist among tourists. As a result, it is important to note that,
although there is a trend towards ‘cheaper’ consumerism, the pro-
pensity to spend more in the presence of a series of assumptions is
maintained: for example, if products are tailor-made or if they are
environmentally friendly.

In this sense, the hypothesis is that, in terms of travel, the Spanish
population is moving towards hybrid forms of purchasing: first, wide-
spread demand for low prices and; second, attitudes of particular
groups and in certain circumstances, attributes associated with qual-
ity for those who are willing to pay higher prices.

The aim of this paper is therefore to characterise the price sensitivity
shown by Spanish travellers and to track its evolution. To this end,
we shall use a series of comparative measurements carried out on
the Spanish population before the crisis (2005-2007) and afterwards
(2010), in relation to attitudes toward holidays and travel. The com-
parative analysis of these samples (over 1,000 Spanish travellers) will
enable us to identify the hybridisation phenomenon in tourism and
leisure consumption.

Vedina, Rebekka

Dolan, Simon

The effect of value congruence on nurses’ work engagement
and burnout

This paper links the academic debate on person-organization fit with
the increasingly topical issue of job strain among health care staff.
The objective of the study is to find out the effect of value congru-
ence between employees’ personal values and organizational values
on their burnout and work engagement.

Drawing on Person-Organization Fit theories we define value con-
gruence as the compatibility of personal and organizational values.
Burnout is a prolonged state of exhaustion responding to emotional,
mental, physical, and interpersonal stressors in the job, and is defined
by the three dimensions of physical fatigue, emotional exhaustion and
cognitive weariness. Work engagement is a positive, fulfilling,
work-related state of mind that is characterized by vigor, dedication,
and absorption.

One of the sectors where workers are exposed to a high burnout risk
is health care. We conducted a survey among 234 nurses working in
Vall d'Hebron University Hospital in the Catalunya region of Spain.
Estimations of the importance of values, Shirom-Melamed Burnout
Measure (SMBM) and Utrecht Work Engagement Scale (UWES) de-
veloped by Schaufeli and Bakker (2003) were included in the ques-
tionnaire.

The respondents were asked to estimate the importance of values
separately in their personal life and for their organization. We con-
sider value congruence as a unidimensional construct, incongruence
being the opposite of congruence. Thus, we use the absolute differ-
ences between the estimations of personal values and the perception
of organizational values as a proxy for value congruence.

The findings reveal that differences in estimations of achievement,
importance of money and social justice and social responsibility
have a negative effect on all three dimensions of work engagement
and lead to higher burnout in its two dimensions - physical fatigue
and emotional exhaustion. In addition, higher differences in person-
al and organizational values reflecting emotional aspect of life and
work (e.g. passion, empathy, emotional satisfaction) increase emo-
tional exhaustion.

The results of the study are discussed in the light of the recent aca-
demic discussion (e.g. Bakker et al. 2005, 2006; Schaufeli et al. 2008,
Van den Broeck et al. 2008) on conceptualizing work engagement
as an opposite end of the same dimension a burnout, versus a self-
standing construct. Our findings imply a conceptual independency of
at least one dimension of burnout - emotional exhaustion - from the
work engagement notion.

Vives, Luis
The evolving geographic scope of the MNE: Towards a dynamic
view of regional multinationals

Where firms operate has been a central concern in the field of interna-
tional business. The most recent manifestation of interest in this area
is, arguably, the rapid growth of literature on regional multinationals
(RMNES). These studies provide considerable empirical evidence of a
strong home-region bias among large multinational companies. Nev-
ertheless, such studies are largely silent about the factors that lead
managers to choose certain foreign locations when expanding their
operations. In part, this omission is the result of the methodological
approach favored in this literature, which consists of categorizing
firms on the basis of their footprint at a given point in time. Our study
contributes to the literature on RMNEs by carrying out a detailed
analysis of the international expansion of a Fortune Global 500 com-
pany over a period of 20 years, starting with its first international for-
ay. On the basis of this in-depth case study, we develop a model that
explains the prevalence of RMNESs as a result of co-evolutionary dy-
namics among environmental factors, managerial agency and a firm’s
geographic scope.

Vives, Luis
The geographic scope paradox: Global mindsets in a world of
regional multinationals

This paper uses paradox as a vehicle to convey the need for a bet-
ter informed view of the relationship between managerial mindsets
and the geographic scope of firms. The paradox emerges when we
compare the insights offered by the ‘Global Mindsets’ literature, and
the ‘Regional Multinationals’ literature. While the ‘Global Mindsets’
literature emphasizes the need of ‘global managers’ to navigate a
highly, interconnected world, the ‘Regional Multinationals’ literature
portrays how MNEs cluster their activities in regions, focusing most-
ly in their home-region. Our findings contribute to explain whether
managerial orientation has an influence in the geographic scope of
the firms, and to assess if mindset differences across regions can
affect the talent sourcing with the current or intended geographic
scope of the firm.



Wareham, Jonathan D.
Design-driven social ventures: An alternative to the
community-led approach

The creation of a social venture should involve the community that
the nascent organization is trying to help. However, there are success-
ful and innovative organizations operating in the developing world
that started off with an idea from the West. These ventures challenge
long- established norms and catalyze long-lasting change. On the jour-
ney from idea to venture, they face challenges to their legitimacy and
are forced to employ push strategies to obtain traction. Our findings
suggest the characteristics that these social ventures share, a stage
model for their growth, and a generalizable vocabulary to describe the
process by which they gain legitimacy.

Wareham, Jonathan D.
Dynamic capabilities for managing uncertainty and vertical
disintegration

A growing body of literature suggests that Transaction Costs Eco-
nomics (TCE) and Resource Based Theory (RBT) of the firm are
distinct, yet complementary, in their ability to explain firm boundary
decisions. We suggest that an increased integration of their theoreti-
cal logic warrants consideration. Consequently, our study develops a
theoretical argument and resulting hypotheses that focus on the in-
teraction between TCE and RBT. We thereafter test our hypotheses
with firm-level panel data from 155 IOU electric utility firms over nine
years. Controlling for traditional TCE variables such as environmental
uncertainty, market uncertainty, and asset specificity, we find that a
significant amount of variance in vertical disintegration is explained
by firm-level characteristics; specifically, dynamic capabilities related
to managing firm-specific uncertainties in supply and demand trans-
actions, and those harvested from firm-specific IT investments. Our
study is unique in theorizing and empirically corroborating mecha-
nisms where TCE and RBT interact.

Wareham, Jonathan D.
Efficient boundary shifts: Integration of organizational
economics and capabilities

A growing body of literature suggests that Transaction Costs Eco-
nomics (TCE) and Resource Based Theory (RBT) of the firm are
distinct, yet complementary, in their ability to explain firm bound-
ary decisions. We suggest that an increased integration of their the-
oretical logic warrants consideration and thus develop a theoretical
argument and hypotheses that focus on the interaction between
TCE and RBT. We test our hypotheses with firm-level panel data
from 155 10U electric utility firms over nine years. Controlling for
traditional TCE variables, we find a significant amount of variance
in vertical disintegration is explained by firm-level characteristics;
specifically, dynamic capabilities related to managing firm-specific

uncertainties, and those harvested from firm-specific IT invest-
ments. Our study is unique in corroborating mechanisms where
TCE and RBT interact.

Ysa Figueras, Tamyko
Beyond the State: Third party government in comparative
perspective

The seminars discuss contractual and citizen-led forms of govern-
ance, including forefront of research into the role of non-profits and
contracting-out by government respectively. We will also be viewing
and debating on the problems and prospects for citizen governance
in such situations. Contributions are made on policy and knowledge
challenges for contracting-out and commissioning, drawing on Euro-
pean evidence. We will report on the experience of complex and long-
term partnering between government and private providers, and will
discuss the potential for citizen-centred governance.

Ysa Figueras, Tamyko
How to enhance innovation via inter-organizational
collaborations? The Role of Public Managers

Public management literature has identified inter-organizational rela-
tions as an innovation towards the governance of a public organization
(Mandell and Steelman 2003).

The perspective of this article is not to consider innovation as the
creation of an inter-organizational relationship but rather as the new
ideas, objects or practices that are created because of being involved
in inter-organizational relations.

The aim is: to examine how innovation in inter-organizational collabo-
rations can be enhanced.

To better understand the role of public managers in the creation of
innovations towards inter-organizational relations.

Ysa Figueras, Tamyko

Curto Pages, Ferran

Networks never walk alone: The management of network
portfolios

The increase in the variety and complexity of forms of public sector
collaboration is laying the groundwork for a scenario in which govern-
ments will have to be able to effectively manage all their networks.
This is not only true for each of the networks in which the govern-
ment participates or leads, but also in terms of its ‘network portfolio’,
a concept we introduce in this paper. The evidence produced by this
study connects with emerging literature and recent attempts to ex-
amine networks from a holistic point of view (Addicott et al. 2006;
Agranoff, 2006; Agranoff, 2007; Provan & Kenis, 2008; Rainey, 2008;
Weber & Khademian, 2008). We present an extrapolation oriented ap-
proach used in an exploratory case (the Council of the province of
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Barcelona, which leads 27 networks. With the believe that public or-
ganizations often operate under simultaneous, our proposal focus on
the network portfolio generation, and the recognition that a portfolio
approach deserves to be considered -although they still do not deliver
consciously as a portfolio-). The primary contribution of our research
is the link established between this integral network governance anal-
ysis in public management and the knowledge generated from an alli-
ance portfolio view.

Ysa Figueras, Tamyko

Gine Torrens, Mireia

Sierra Olivera, Vicenta

Public corporate governance of state-owned enterprises:
evidence from the Spanish banking industry

We examine the role of public corporate governance in the restructuring
of the Spanish financial sector. State-owned savings banks or Cajas pro-
vide evidence of the conflict of interest in multilevel governance. We find
that choice of the integration mechanism (merger, IPS or acquisition)
can be explained by two drivers: geographical and political proximity.

Ysa Figueras, Tamyko
Sierra Olivera, Vicenta
Characteristics of collaborative public managers: Empirical
evidence from Catalonia

Public organizations often face the dilemma of whether to collaborate
or not when designing their strategies (O’Leary & Blomgren, 2009).
Recent works have tried to undercover the determinants of collabora-
tion engagement (Krueathep, Riccucci, & Suwanmala, 2010; McGuire,
2009; McGuire & Silvia, 2010; Smith, 2009; Termeer, 2009; Thomson
& Perry, 2006; Weiss, 1987). However, whether some public managers
are more likely to engage in collaborations compared to others, has
not been assessed. Therefore, the present proposal aims to address
the determinants of public collaborations by understanding the char-
acteristics of public managers. The questions that this proposal seeks
to answer are: (i) Are some public managers more collaborative than
others? (ii) What are the characteristic features of more collaborative
public managers? In order to answer these questions, an email survey
questionnaire has been sent to 1244 public managers from Catalonia.
Drawing on upper echelon’s theory (Hambrick, 2007, Hambrick &
Mason, 1984) it is assessed if the public manager’s functional track,
gender, age, formal education and job tenure are related to their en-
gagement in collaborations. Moreover, relations are established be-
tween the characteristics of the public manager and its likelihood to
collaborate with organizations from the public or the private sector.
The study controls for institutional settings such as the size and the
sector of the organization, as well as for the socioeconomic context
where the organization operates (Krueathep, Riccucci, & Suwanmala,
2010; McGuire & Silvia, 2010).

Ysa Figueras, Tamyko

Sierra Olivera, Vicenta

Determinants of network outcomes: The impact of managerial
strategies

This article examines management’s impact on network effective-
ness answering the following research questions: a) “what are the
effects of network management strategies on perceived outcomes?”
and b) “does active network management improve the level of trust
in networks?”. We do so by incorporating data from a large number
of cases on action networks (Agranoff, 2008) and their management
for urban revitalization of economically depressed neighborhoods in
Catalonia (Spain). In order to simultaneously assess the measure-
ment model and determine the effects of strategy and trust on per-
ceived outcomes as a function of project complexity and intensity,
we employed the Partial Least Square (PLS) approach to structural
equation modeling (SEM). The findings from our structural model
demonstrate a strong relationship between network management
strategy and trust, both impacting on the perceived outcomes. We
also found that management intensity has a positive impact on strat-
egy as well as on trust in the project. Moreover, our findings show
that complexity has a negative impact on trust, but does not appear
to have a significant effect on strategy.
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Arcalean, Calin
Dynamic fiscal interactions and economic integration

The paper investigates the fiscal policy interactions between econo-
mies sharing an integrated capital market and derives implications for
the dynamics and sustainability of policy coordination. There are two
main channels: (1) fiscal competition over mobile capital and (2) a
public debt externality as the common market enables governments
to spread the cost of national debt over the other countries. Coor-
dinated fiscal policies, while increasing long run welfare, may not be
adopted by democratically elected governments. A larger market can
induce myopic governments to implement optimal policies when the
union starts with relatively low levels of coordination. At high coor-
dination levels, financial development or larger capital inflows can
generate even closer coordination but also a rapid increase in public
debt. The model’s predictions are broadly consistent with the evolu-
tion of government finance aggregates along the process of economic
integration in Europe.

Barrull Melcior, Xavier

Dorse Lopez, Antoni

Solutions to the inflation-induced instability in housing
markets

The most frequent mortgage loans in the US behave according to
nominal interest rates with level loan payments (NRMs), like Fixed
Rate Mortgages (FRMs) or Adjustable Rate Mortgages (ARMs). We
use a model to show that the tilt effect, an increase of real payments
in the early years of the mortgage due to higher inflation (Lessard and
Modigliani, 1975), causes frictions and mismatches on the economy.
An increase of inflation causes, ceteris paribus, housing market price
drops, an increase in the ARM borrowers’ monthly housing expenses/
income ratio and lenders’ losses, although neither the NPV of houses
nor the expected NPV of borrowers’ income change. NRMs also badly
allocate risks, as lenders of FRMs bear the risk of inflation while they
do not profit from it, increasing the costs for borrowers. ARMs only
solve that problem as long as borrowers do not default. We analyzed
the US housing market between 1967 and 2009 and find strong evi-
dence of the negative relationship between “inflation (and nominal
interest rates) jumps” and real house prices, housing starts and new
house sales.

Real Rate Inflation-Indexed Mortgages (RIMs) avoid these problems,
as they protect markets from inflation and allow borrowers to get
loans with constant loan payments in real terms. RIMs allocate risks
more appropriately and help to stabilize the economy, as market par-
ticipants may have expectations about real and natural interest rates.
Although many economists like W.Jevons, I.Fischer, A.Marshall, J.M
Keynes, M.Friedman, F.Modigliani, J.Stiglitz or R.Shiller have advo-
cated for inflation-indexed financial products, markets show resist-
ance to RIMs. The slightly better outcomes of NRMs over RIMs when
we analyze situations like borrower’s returns, a house price decline
due to non-financial causes, a borrower’s loss of real income and a
real interest rates jump, do not justify market resistance to RIMs. We
finally show the benefits of combining RIMs financial products with
fiscal and regulatory measures to stabilize markets.

Santiso, Javier
Benefiting the resource rich: How can international
development policy help tame the resource curse?

While natural resource revenues ought to enable development, past
experiences with the ‘Paradox of Plenty’ have shown that mineral and
oil wealth often represents a curse rather than a blessing, inducing
slower growth and higher levels of poverty. Many resource rich coun-
tries have high poverty rates and are among recipients of internation-
al aid. This paper looks at how lessons from successful resource rich
countries can provide lessons for resource management. It also con-
siders how international donors can act to facilitate such processes.

Santiso, Javier
Portfolio managers and elections in emerging economies:
How investors dislike political uncertainty, in S-WoPEC

This paper studies the effect of elections and democracy on bond and
equity flows to emerging countries. Our results indicate that elections
affect portfolio flows: the period following an election is generally
characterized by a fall in equity flows, and this occurs only where the
incumbent is not re-elected. We interpret this result as evidence that
political uncertainty about future policies plays a key role in explain-
ing the effect of elections. Bond flows decrease after an election that
brings a change of ideology in government, with some evidence that
this effect is stronger if such change is from right- to leftwing. This
set of results suggests that investors value continuity and stability in
the political environment, and dislike changes. Finally, democracy, in
itself, is not found to significantly influence portfolio equity and bond
flows, such that there is no democratic premium. On the other hand,
a decrease in the democracy score implies lower equity flows. Inves-
tors value continuity (stable democracy level, even if low) rather than
improvements (democratic transitions) but are responsive to a dete-
rioration in the democratic environment that is often accompanied by
less transparency, and therefore greater uncertainty.

Vanhaverbeke, Wim
Connecting open and closed innovation markets:
A typology intermediaries

Open Innovation embraces the process of cultivating and internalizing
value from opportunities external to the firm, as well as the skilful de-
ployment of internal discoveries to external complements. For a sub-
set of open innovation practice, well-known innovation intermediaries
such as InnoCentive and NineSigma can help transgress the bounda-
ries between open and closed innovation markets. Moreover, less
publicised forms of intermediation exist, representing consultants, in-
cubators and science and technology parks that further complement
innovative practice. Based on an exploratory cross-case analysis, this
study enhances our understanding of the operational practices of



innovation intermediaries. We develop a theoretical typology that an-
chors the formulation of generalizable propositions concerning the
function and business logic of predominant innovation intermediary
types. Implications for management are considered.

BARCELONA: ESADE. CENTER FOR GLOBAL ECONOMY
AND GEOPOLITICS (ESADEGEO)

Garcia Garcia, Irene
In the long run everyone will win

The world is closely following the protests taking place in the capital
of Tunisia. It is still too early to predict the fate of Tunisia and the
region, where similar protests are emerging in Egypt, Jordan and
Yemen. Each nation has its own characteristics, but the call for
change, openness, and good governance is a shared demand. A
successful transition in Tunisia may act as a catalyst for reform in
other nations in the region. The European Union should focus its ef-
forts on helping the Tunisian people develop a political structure - yet
without interfering in national politics.

Garcia Garcia, Irene
Tunisia, Egypt and the Arab world

Without doubt, the protests seen in the Arab world will represent a
before and after in the history of the Middle East and in the minds
of this young generation who have opted for non-violence to demand
dignity and respect from their political leaders.

Giné Davi, Jaume
“Barry” Obama in Indonesia:
Islam, democracy and development

Obama also stressed that democracy and development reinforce each
other. Indonesians can vote freely and democratically but corruption
continues to be an inherent problem, like a never-ending tsunami. Fi-
nally, he repeated that “The USA is not and never will be at war with
Islam” and called for Muslims to become more involved in the fight
against terrorism. The USA cannot beat Al Qaeda and its allies on its
own. Jakarta wishes to reinforce its strategic military alliance with the
USA. It does not wish to be at the mercy of China, either from an eco-
nomic or military standpoint.

Working papers

Giné Davi, Jaume
Dialogue between China and Taiwan and its geopolitical
impact in North-East Asia

China and Taiwan took the first major step towards normalising rela-
tions on 29 July when they signed an Economic Cooperation Frame-
work Agreement (ECFA) in Chongquing. The agreement will become
effective on 1 January 2011 after ratification by the Yuan - the Taiwan-
ese parliament.

Giné Davi, Jaume
EU-Asia summits: China grows and its self-confidence grows
with it, while the EU stands divided

Although it is actually the world’s leading economy, the EU is still di-
vided and almost absent to Asian eyes. Chinese underdevelopment is
at odds with the fact that China enjoys the largest foreign exchange
reserve in the world. China trusts that by satisfying the financial
needs of several EU member states it will win allies and so resist pres-
sure from Brussels to revalue the yuan and to respect human rights.
The 13th EU-China Summit did not reach specific agreements. Brus-
sels failed to put across a coherent message to Beijing. China knows it,
and is acting accordingly.

Giné Davi, Jaume
Obama in India, a power that has already emerged

Obama has supported India’s ambitions to sit as a permanent mem-
ber of the UN Security Council, but China holds the key. The US will
deepen its strategic alliance with India, even if this irritates Pakistan.
India and the US share the desire to check the growing influence of
China in the Indian Ocean. In India, Obama delivered two quotes to
remember: “India has succeeded not in spite of democracy; India has
succeeded because of democracy” and “India is not simply emerging;
India has already emerged”.

Santiso, Javier

China-Spain: A strategy to encourage Chinese companies to
establish European and Latin American headquarters in Spain:
Madrid, Bilbao and Barcelona

Chinese companies have completed various different transactions
with Spanish companies in 2010. There is now an opportunity to en-
courage some of these Chinese companies to set up their European
headquarters in Spain. Spain could position itself as a corporate hub
for Chinese companies seeking to expand in Europe as well as in Latin
America. Specific actions and results could be achieved in the short
term with three companies (Sinopec, BYD and Chery), as well as with
the sovereign wealth fund China Investment Corporation (CIC). All
of these organisations are weighing their options for setting up re-
gional headquarters in Europe. China Unicom and CITIC also present
short-term possibilities, as they have privileged relationships with
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Telefénica and BBVA. Both companies are considering moving their
European headquarters from London to Madrid. In the medium term,
Spain could seek further results with the oil companies CNPC and
CNOOC, with the automaker Geely, and in particular with the high-
tech companies Huawei and ZTE. In these efforts, the following Span-
ish companies could play a key role: Repsol with Sinopec; Bergé with
BYD and Chery; BBVA with CIC and CITIC Securities; and Telefénica
with Huawei, ZTE and China Unicom.

Santiso, Javier
The emerging world champions

Emerging sovereign wealth funds and multinationals are also invest-
ing in the sports world and in football in particular. In this respect,
Spanish football clubs could become key entry points to make way
for these new investors. Both Real Madrid and Bar¢a are international
brands with pulling power and unique business models; both could
become key catalysts.

Santiso, Javier
The Guggenheim effect

A single building can change an entire cityscape. Frank Gehry’s
Guggenheim Museum, for example, put Bilbao on the world map. The
same occurs with academic institutions, private fortunes, founda-
tions and innovatory funding schemes could be used in combination
to achieve maximum impact. We believe this is not pie-in-the-sky but
rather something that could harness Spain’s creativity to great effect.

Santiso, Javier
Innovating in international cooperation

International cooperation stands at a crossroads and many people
now take for granted that the Millennium Goals will go unfulfilled. In
this area too, it will be imperative to innovate: in this respect, bilateral
development funds offer a unique opportunity. Spain could equip it-
self with a fund of funds of this sort withmcapacity to promote invest-
ment in venture capital funds in developing countries.

Santiso, Javier
The new Hispanic-Latin argonauts

We are now witnessing the encroachment of Hispanic-Latin corporate
leaders into the top executive boardrooms across the United States
and Europe. It appears that the long mentioned Hispanic-Latin poten-
tial is not just something to be forever pushed off into the future: it is
materializing in the here and now.

Santiso, Javier
Sovereign wealth funds in Latin America

Sovereign wealth funds (SWF) are more fashionable than ever. They
have just burst on the Spanish scene with heavy investment, particu-
larly in Banco Santander and Iberdrola, by Qatar’s SWF, Qatar Hold-
ings. Total investment of 2,000m in each instance. These investments
were also driven by an interest in Latin America, an emerging region
in which Arab funds in particular seek to increase their stake.

Santiso, Javier
Spain 3.0

After decades of successful operation, the Spanish model of interna-
tionalisation has run out of steam. Spain must make a ‘monkey jump’
towards new products, services, and processes. Exporting existing
product lines to new destinations will not be sufficient. The creation
of an economy 3.0 will need the mobilisation of ‘3.0’applications and
know-how.

Santiso, Javier
Start up Spain

Spain is at a crossroads and needs to change its production model.
This change involves moving up the production value chain, which
implies a commitment to innovation. This paper sets out specific pro-
posals to encourage more innovation, including these ideas within an-
other series of initiatives that have multiplied throughout 2010. The
recession provides an opportunity to re-set the Spanish economy.
This will not be achieved without breakthroughs in innovation as well
in the field of economic policies.

Santiso, Javier
A vice-presidency for investment

A ambitious strategy could be designed if there were a Government
Vice-Presidency in Spain entirely dedicated to the entry of gross
foreign direct investment (FDI). The main function of its holder
would be to attract investors and corporate headquarters. He or she
would spend the bulk of his or her time sitting down with presi-
dents and CEOs in the Americas, Asia and Europe, trying to con-
vince them to establish their corporate headquarters in Spain and
engage in investment.



Santiso, Javier

Capape Aguilar, Javier

Sovereign funds are helping strike a new world economic
balance

Sovereign funds and emerging markets. In 2010, Sovereign Funds
(SF) invested over 60% of their portfolios in non-OECD nations.
Over US $30 bnl of the money came from China, Latin America
(basically Brazil) and South-East Asia (Malaysia and Singapore).
Sovereign Funds and the Spanish link with Latin America. Recent
movements in CEPSA, Iberdrola and Santander show the interest
Spainhas in entering the burgeoning Latin American market. ES-
ADEgeo: Agenda for activities covering Sovereign Funds. We pro-
pose a range of activities combining theoretical arguments and prac-
tical activities (SF operations and strategies, drawing up business
case studies, annual conferences and a special Executive Education
programime).

Saz-Carranza, Angel
Towards a global governance of energy

Energy is vital to modern life on earth. During the next twenty years,
total global consumption of primary energy sources will increase by
45%. Oil will provide 30% of global energy until at least 2030; natural
gas 22%. Energy exists under imperfect market conditions: demand
and offer for energy resources are unbalanced at the nation-state
level; information regarding energy-resources is imperfect and in-
complete; energy has important negative externalities affecting global
climate. Since pure market-governance is insufficient, alternative co-
operative coordination is required to manage global energy. In light
of the unsatisfactory institutional landscape of global energy govern-
ance, reforms are necessary to existing institutions.

Saz-Carranza, Angel
Garcia Garcia, Irene
On the challenges of governance in the United States

As the President of ESADEgeo Centre for Global Economy and Geo-
politics, Professor Javier Solana, remarked recently that, whilst Eu-
rope is closely monitoring what is happening in emerging countries,
it does not pay enough attention to the most powerful nation in the
world. Uncharacteristic trends are becoming apparent within the
domestic politics of the country of self-reliance. Internally, there is
a growing feeling of decline and an inability to recover from the eco-
nomic crisis. Externally, the USA has retired from its role as global
leader.

Working papers
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Santiso, Javier
Emerging markets in capital markets: BRICs, sovereign funds
and new power brokers

The world is seeing a new share-out of the wealth of nations that ben-
efits emerging markets. The shock waves that have hit the world’s fi-
nancial markets over the last decade are fostering this transition. This
article looks at how the new power brokers are establishing new world
financial centres and players. We also look at how an economy like
Spain’s can jump on the bandwagon and to what extent BRICs and
sovereign funds may become opportunities for Spanish firms and the
nation’s economy.

Santiso, Javier
Is there a democratic premium?: Elections and financial
markets in emerging countries

Over the past decades nearly all the major financial crises in develop-
ing countries have occurred in synchronization with electoral cycles.
In the 2000’s, this situation began to change, with many emerging
countries experiencing a “decoupling” of their financial and electoral
cycles. The presidential elections in Brazil, of October 2010 confirmed
also this new trend, as the previous ones at the beginning of the year
that took place in Colombia, Costa Rica or Chile. Politics matters for
financial markets. The reverse is also true: Financial markets matter
for politics. These complex links are particularly relevant in emerging
markets. We focused on the links between the worlds of finance and
politics. We specifically look at elections (as one of the major criti-
cal junctures in modern democracies) and the way portfolio manag-
ers react by investing or divesting during election times. One of the
core questions we address-using unique and unexploited databases-is
whether a democratic premium exists, in other words, whether finan-
cial markets (in this case portfolio managers of share and bond hold-
ings) tend to react positively or negatively to elections in emerging
markets and democracies.
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Arenas Vives, Daniel

Fosse, Jeremie

Acciona and the Green Revolution: Leading the global
transformation towards sustainability

The case explains the main aspects of Acciona’s strategy shift towards
environmental sustainability between 2004 and 2009. It also presents
the opportunities and threads related to climate change and renew-
able energy. Special emphasis is given to the change process under-
gone by the company, through the deployment of a new organiza-
tional culture, the open collaboration with key stakeholders, and the
integration of eco-innovation on products and services.

Cano Giner, Josep Lluis
Sayeras Maspera, Josep M.
Grupo Torres

TEC de Monterrey

El Grupo Torres habia destinado recursos econémicos para disponer
de sistemas de informaciéon que ayudaran en la compleja adminis-
tracién de su negocio, pero los resultados no habian sido positivos.
Tras distintos intentos de arranque fallidos, del drea comercial sobre
Movex© entre los anos 2000 y 2003, desde la presidencia se decidio
replantear el proyecto; la empresa comenz6 por el proyecto “Integra”
y posteriormente el del cambio del ERP en el mes de octubre de 2004.
Paco Lopez, gerente de Administracién y Sistemas, debia asegurar el
éxito del proyecto. Era la segunda semana del mes de junio de 2005
y tenia una reunién con Jorge Molén, director de Sistemas de Infor-
macién del grupo que se habfa incorporado debido a su conocimiento
sobre la solucion escogida SAP. Durante la reunion debian decidir que
debian hacer para asegurar el éxito del proyecto.

Carreras Fisas, Ignasi

Iglesias Pie, Maria

La introduccion de un sistema de medicion de resultados en la
Fundacion Secretariado Gitano

El caso plantea una reflexion y la toma de decisiones sobre el proceso
seguido por la Fundacion Secretariado Gitano para definir su estrate-
gia y asociarle su sistema de medicién de resultados.

Franch Bullich, Josep
Montana Matosas, Jordi
FC Barcelona: More than just a club

FC Barcelona (Football Club Barcelona) is one of the most famous
and richest football clubs in the world, with more than a hundred
years of history. The club’s business model has undergone impor-
tant changes over the last 25 years, as has occurred with the entire
football industry. Football has become an entertainment industry
on its own, some years ago operating only locally and now glob-
ally. Today, football clubs are competing not only to win titles on

the playing field but also to win market share, have more customers
and generate higher profits by implementing different corporate and
marketing strategies. Within this context, a major challenge for FC
Barcelona marketing managers is how to expand globally, entering
and growing in markets like North America or Asia, with high growth
potential but where football is not the most popular sport. In addi-
tion, the main issue is how the FC Barcelona brand and its values
can be made to appeal to those markets.

Moll Mendoza, Isa (tutor)

Montana Matosas, Jordi (supervisor)

Essensis de Danone: Innovar entre dos mundos, la nutricion y
la cosmética

El caso Essensis de Danone pretende ilustrar la dificultad con que se
encuentran hoy en dia las empresas para generar valor anadido para
el consumidor a través de nuevos productos. Esta necesidad impe-
riosa que tienen las empresas por innovar no siempre va ligada a una
rapida aceptacion por parte del consumidor haciendo que estas in-
novaciones requieran fuertes inversiones y constancia por parte de
sus impulsores.

El caso de Essensis de Danone es un caso real de un lanzamiento in-
novador en la industria del gran consumo. Durante el trabajo en este
caso, se comprendera el proceso de trabajo que se siguié dentro del
departamento de marketing. Desde la deteccién de la oportunidad en
el consumidor, pasando por el desarrollo del marketing mix, hasta lle-
gar al plan de marketing.

Y es que el mundo del marketing requiere reinventarse. Es necesario
encontrar nuevas técnicas para escuchar al consumidor y saber com-
prender mejor el porqué de sus comportamientos. Solo asi se podran
lanzar al mercado productos relevantes y con el suficiente valor afa-
dido para los consumidores.

Montalvo Garcia, Adolf (supervisor)

Maria Serrano, Josep F. (supervisor)

Corporate social innovation in East African Breweries Ltd
(EABL): Senator keg (B)

The June 14th 2004 meeting between Gerald Mahinda, EABL group
managing director and his counterparts James Musyoki, Kenya Brew-
eries Ltd (KBL) general manager, Ken Kariuki, EABL director of
corporate affairs and Lemmy Mutahi, EABL marketing manager for
emerging brands decided to continue with the Senator project. In
concluding the meeting, Gerald was quite emphatic and very precise
to the three colleagues: ‘Do what it takes to profitably run the Sena-
tor business and compete head-on with the illicit brews. If necessary,
position Senator differently from other EABL products. In this way
there will be a win-win-win-win situation for all the parties - EABL,
Diageo, government of Kenya and the Senator patrons’. The options
before EABL team led by Lemmy reporting to Gerald was to modify
the product, pricing strategy, packaging, marketing and distribution
channels while negotiating with the government for tax concessions
to make senator project not only socially but also economically viable.
An interdepartmental team headed by Lemmy relaunched Senator
as Senator Keg in November 2004 priced at KShs20 (US$0.26) per
300ml. This was after the government through Kenya Revenue Au-



thority (KRA) and the Kenyan cabinet in August 2004 agreed to a
30% concession on excise duty on senator. The market uptake was
unprecedented with volumes rising to make Senator Keg most widely
consumed product of EABL by 2009. However, Senator’s profitability
remained way below that of EABL premium beer brands like Tusker
and Pilsner, (for EABLs other brands see Exhibit 1). A major concern
was that in late November 2009, the Kenyan parliament was to debate
a bill to legalize traditional and illicit brews. While preparing his 2009
end of year Senator Report, Lemmy had to figure out whether the bill
was a threat to Senator or it provided EABL with yet another opportu-
nity for growth and profitability.

Murillo Bonvehi, David
Salsas Segura, Julia
SFC: Globalising a social entrepreneurship project

Jean Claude Rodriguez Ferrera is a social entrepreneur who has cre-
ated a system of self-financed communities. This case analyses the
system’s methodology and model and examines how it is applied in
other countries. To date, over 40 self-financed communities (SFCs)
have been set up in Spain, 150 in Venezuela, 45 in Senegal, 2 in Portu-
gal. Countries such as Hungary and Germany have already expressed
interest in the system. The growth of and support for social innova-
tion and entrepreneurship projects over the last few months, the pos-
sibilities of replicating them and the team’s wish to make the project a
global one has led it to consider new operating challenges.

Platikanova, Petya
Carrere group in the air

This case demonstrates a critical situation that management con-
fronts in financial reporting - the choice of depreciation methods.
Since this choice is justified with subjective arguments, such as the
value of production rights hold, management can be tempted to over-
state this value thus reporting higher-than-expected profit. This is a
decision case in which students should decide on a possible change
in the depreciation policy which would impact not only the Group’s
reported results and its relative position in the industry but also its
perception by financial analysts and investors.

Ros Frizén, Lydia
Gheola. Estrategias de gestion del riesgo corporativo: riesgo
de cambio

Gehola es un grupo que integra verticalmente distintas actividades
dentro del sector turistico: agencias de viaje, tour operador, gestor
hotelero, lineas aéreas. Algunas de las divisiones generan posiciones
de riesgo en divisas de un volumen lo bastante importante como para
afectar en gran medida a los resultados de la compafiia. La directora
financiera busca asesoria para tratar de minimizar el impacto negativo
que dicho riesgo pueda suponer para la empresa.

Cases

Ros Frizon, Lydia
Hidrolica. Estrategias de gestion del riesgo corporativo: riesgo
de precio de comodities

Hidrolica es una compania dedicada a la producciéon y comerciali-
zacion de soluciones para el &mbito energético, del agua, del medio
ambiente y de la ingenieria. Su actividad principal se centra en la fab-
ricacién de bombas para la elevacién o circulacion de liquidos o flui-
dos de toda clase, especialmente de las sumergidas en liquidos, sean o
no electromagnéticas. Sus costes dependen en gran manera del coste
de una materia prima en concreto: el cobre. Ante la evolucién de los
mercados la empresa se plantea como gestionar el riesgo de variacién
del precio de ese metal.

Ros Frizon, Lydia
Promovire. Estrategias de gestion del riesgo corporativo:
riesgo de tipo de interés

Promovire es un grupo de empresas cuya actividad se centra basica-
mente en dos areas de negocio: la promocién residencial/comercial/
industrial y su explotacién. Como la mayoria de promotoras inmobili-
arias, se financia principalmente mediante préstamos y créditos hi-
potecarios mostrando un balance muy apalancado lo que le genera
una elevada exposicion al riesgo de interés. Los bancos le exigen para
ofrecerle financiacion que gestione su exposicion al riesgo de interés.

Soler Bigas, Beatriz

Costa Guix, Gerard

Giménez Thomsen, Cristina

Enza Zaden: La lucha por la diferenciacion en el mercado de
los tomates

Enza Zaden es una compaifiia multinacional situada entre las ocho
grandes a nivel mundial que investiga, desarrolla y comercializa se-
millas horticolas para el cultivo de hortalizas, creada en 1938 por un
emprendedor holandés. En septiembre de 2010, el Director de Enza
Zaden Espana, Portugal, Marruecos y Tunez debe efectuar recomen-
daciones al Comité de Direccién en Holanda sobre cémo conseguir
que la demanda valore en mayor grado la innovadora oferta de varie-
dades de semillas horticolas de la empresa concretamente en el mer-
cado de los tomates, un producto estratégico para la compania. Para
ello, debe determinar cémo dar a los clientes nuevas herramientas de
diferenciaciéon y creacién de valor en un mercado con gran presion
sobre los margenes, permitiendo incrementar los precios y estimular
la demanda de un consumidor final que es la que determina, en defini-
tiva, la rentabilidad y beneficios de todos los agentes implicados en la
cadena de suministro.
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Valls Giménez, Josep Francesc
INGDirect

Before the financial crisis of 2008, Spain was one big bank. With 40,000
branches of financial institutions Spain was the country with the larg-
est number of banking establishments in the world, with an average
95.87 branches per 100,000 persons, i.e. almost one branch per 1,000
people. There are many reasons for this enormous number of branch-
es but the two most important reasons are political and cultural. The
political reason was the protectionism traditionally exercised by the
government over banks, the scope of which went further than setting
interest rates. This policy prevented banks from using pricing to at-
tract customers, forcing them to concentrate on their services: the
main one being the proximity of the neighbourhood branch. Because
interest rates were set, the branch nearest the customer would win
the fight. The second reason is cultural and concerns the Mediterra-
nean way of doing business: personal contacts, verbal agreements and
handshakes. This business model based on personal contact, which
gradually declined, also prompted the opening of more branches.

In a country with one branch per 1,000 inhabitants, banking is very
personal and neighbourly. People get used to having a branch next
door and speaking to staff personally. It was against this backdrop
that the Dutch banking group aimed to implement a new banking con-
cept based on a simple model with relatively low operating costs by
taking advantage of direct channels, i.e. telephone and internet, with-
out a single high-street branch.

Vila Fernandez-Santacruz, Mar
Costa Guix, Gerard
Caso L’Auditori

LAuditori forma parte de un consorcio juntamente con la Orques-
tra Nacional de Cataluna (OBC), el Ayuntamiento de Barcelona y
la Generalitat de Catalufia. Es una empresa ptiblica que tiene como
misién difundir la cultura musical y acercarla a la sociedad. Su ac-
tividad se desarrolla principalmente en sus salas de conciertos. La
programacion se estructura en diferentes lineas en funcién del tipo
de musica de los conciertos y del publico al que se dirigen las difer-
entes propuestas. Ademas, comparte instalaciones con el Museu de
la Musica y el ESMUC (Escola Superior de Musica de Catalufia), cen-
tros con los que colabora. Cabe destacar su compromiso social que
se refleja especialmente a través de los programas L'Auditori Educa y
L’Auditori Apropa. Sus principales competidores directos a nivel local
son el Palau de la Musica y el Gran Teatre del Liceu en el ambito musi-
cal. Los directivos de L/Auditori se dan cuenta de que en la gestion
de la organizaciéon deben tener en cuenta a la vez dos importantes
consideraciones: la misién social y la consecucién de unos resultados
econoémicos que permitan el desarrollo y crecimiento de la empresa.
Este hecho tiene implicaciones en la toma de decisiones tanto a nivel
de direccion como de gestién, en la determinacién de los objetivos
estratégicos y en el estilo de liderazgo de los principales directivos de
la organizacion. El directivo debe saber gestionar a sus equipos, bus-
cando una harmonia entre la consecucién de los objetivos sociales de
la organizacién y la obtencién de un rendimiento econémico a través
de unos procedimientos eficaces y eficientes a la vez. Los retos a los
que se enfrentan los directivos en un contexto tan particular como
éste son el objetivo de estudio y de analisis de este caso.

Zhang, Yingying
Folguera Bellmunt, Conxita
Fozy in China: cultural factors

The case describes the internationalisation of Fozy Group in China, ex-
plaining its successful results since the beginning of the joint venture.
However, this achievement has not been problem-free, but needed
hard work and constant mutual adaptation. After detailing the evolu-
tion of Fozy Group and its internationalisation process, the case fo-
cuses on their operations in China, the formation of the joint venture
with Fozychi, and prospects of their further corporate culture devel-
opment. In particular, the case narrates the first encounters of the Eu-
ropean and Chinese partners, how trust was built between them, how
they elaborated the business plan, as well as aspects such as organi-
sational structure, personnel exchange and communication, branding,
services and self-realisation, and human resources. This case was writ-
ten with the support of a Philip Law Scholarship awarded by ECCH.

Gimeno Sandig, Alberto
Caso Natura Bissé

Natura Bissé es una empresa familiar fundad en 1979 que opera en el
sector cosmético. Su crecimiento se ha basado fundamentalmente en
dos ejes: productos de gran calidad y un modelo de negocio innovador.
Este trabajo tiene por objetivo explorar cémo el familiness puede reve-
larse un recurso clave para el éxito de la empresa familiar y la necesidad
de su adaptacién a lo largo del tiempo. Es un ejercicio teérico asi como
practico que utiliza distintos modelos tedricos, hasta la fecha no combi-
nados, con el objetivo de elucidar qué cambios y hacia qué modelo de
empresa familiar tiene que dirigirse una compaiia para poder responder
a sus necesidades coyunturales e intrinsecas en este momento de su his-
toria. El caso especifico de Natura Bissé es un ejemplo ilustrador de
empresa familiar que ha basado su desarrollo en sus recursos familiares
y por lo tanto permite muy bien ilustrar la importancia del famzliness y
de los recursos, asi como la necesidad de evolucionar y adaptar dichos
recursos en el tiempo a las necesidades de la empresa y de la familia.

Valls Giménez, Josep Francesc
Privalia

There was simply no market or, if there was one, it was tiny. This was
because it was a new product for a new market. Brands built up sur-
pluses from previous seasons and they wanted to get rid of them. At
the same time, there was a critical mass of customers who were willing
to buy at cut-price for these products. There was no physical or virtual
place where brands and customers could match supply with demand.
There was a growing number of outlets and small street markets but
no structured market capable of channelling the volume needed. Two
young Catalan entrepreneurs, one with experience in consultancy and
the other in the fashion market, saw an opportunity. Internet facilitat-
ed the creation of a secondary market for major brands’ surpluses from
previous seasons and there was a growing number of customers inter-
ested in buying these products at a bargain price. To satisfy this latent
demand, they came up with the idea of an online outlet.
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Arjona Sebastia, César

The idea of justice by Amartya Sen

London: Allen Lane, 2009. 467 p.
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Murillo Bonvehi, David

El mén no se’n surt: un tractat sobre els malestars del present
by Tony Judt

Barcelona: La Magrana, 2010. 190 p.
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Murillo Bonvehi, David

La por dels barbars: més enlla del xoc de civilitzacions by
Tzvetan Todorov

Lleida: Pages, 2009. 280 p.
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Alfaro Faus, Manuel

Vallés Lopez, Ismael

Singh, Jatinder Jit

Estudio sobre las actitudes y comportamientos saludables de
la gente mayor en su hidratacion

El estudio tiene como objetivo conocer los habitos
de hidratacién, en las personas mayores de 50
anos en Esparia.

Adopta una perspectiva social, desde el punto de
vista de los habitos de consumo, dejando a un lado
la perspectiva médica. Asi, estudia los factores in-
ternos y externos que definen el consumo y aplica
el modelo transteodrico de cambio de comportamiento propuesto por
autores como Prochaska, DiClemente y Andreasen.

El andlisis del consumo pone en evidencia que dos terceras partes de
los mayores de 50 afnos en Espafa se hidratan de forma insuficiente,
estableciendo como minimo 2 litros diarios de hidratantes, y que este
consumo empeora con los anos. Entre los factores que explican la mo-
dulacién del consumo encontramos condicionantes positivos como
tener sed, cuidar de la salud y del aspecto, hacer ejercicio, el consumo
social y cultural de bebidas y la respuesta a factores ambientales. En-
tre los factores negativos destacan los efectos del envejecimiento y las
dificultades de compra.

El estudio también ahonda en cémo debe hacerse la transicion entre
un comportamiento desalineado, caracterizado por no beber un mi-
nimo de dos litros al dia a otro de alineado que implica superar esta
cantidad. Identifica y cuantifica las 5 etapas por las que pasa una per-
sona en un cambio de comportamiento, ademads, explica los procesos
que favorecen los cambios, a saber, ahondar en el conocimiento del
problema, facilitar herramientas y explicar beneficios.

Ballabriga Claveria, Fernando
Comajuncosa Ferrer, Josep M.
Informe econémico

El Informe repasa las claves de la economia mun-
dial, europea y esparnola. Como sucedié con el im-
pacto de la crisis, la incipiente recuperacion esta
siendo dispar a escala global. Europa afronta la
primera grieta de la Unién Econémica y Monetaria.
Espana trasluce la identidad propia de su crisis y
afronta uno de los horizontes mas inciertos. Prin-

cipales conclusiones del informe: la asignatura
pendiente de Espana es acometer las reformas necesarias para volver
a generar confianza en los mercados. Esta confianza solo se recupera-
ra si demostramos que somos capaces de generar renta y pagar deu-
da. La tnica via que tenemos, a corto plazo, para ser competitivos es
reducir costes y salarios. En 2011, el PIB crecera un 0,7 %, lo que sig-
nifica que nos situaremos en un periodo de estancamiento. Retrasar la
edad de jubilacién voluntaria de los 61 a los 65 afos tendria mayor re-
percusion a corto plazo que retrasar la jubilacion a los 67. No sera
hasta 2012 que la economia catalana crecera al 2 % y la tasa de paro
disminuira.

Ballabriga Claveria, Fernando
Comajuncosa Ferrer, Josep M.
Informe econdomico

En este nimero del Informe Econémico se analiza
la evolucién reciente de las cuentas publicas, des-
tacando el papel de cada componente. El papel del
componente asociado a la remuneracion es domi-
nante, y dentro de €l son los salarios mas que el
empleo el factor de mayor importancia relativa en
su crecimiento. Sin embargo, el componente aso-
ciado al gasto publico en bienes de consumo ha ido
ganando importancia relativa de manera muy significativa durante los
ultimos anos. El gasto en productos sanitarios representa la partida
individual més importante de este componente, pero no ha sido la
partida sanitaria la que ha dominado el fuerte crecimiento experimen-
tado por este componente del consumo piiblico. En el &mbito del sec-
tor exterior, hay que entender que representa la puerta de salida de la
crisis y que, en consecuencia, debe potenciarse lo mas posible. El ana-
lisis descriptivo presentado en este niimero evidencia sus puntos dé-
biles: déficit sostenido de la balanza comercial, alta concentracion
geografica y dominio de las exportaciones con contenido tecnolégico
medio. Estas deficiencias indican las areas que deben constituir el ob-
jetivo de la politica econémica. Corregir buena parte de estas deficien-
cias requiere tiempo, pero hay margen para la accién inmediata en el
aspecto clave de la recuperacion de la competitividad perdida desde
la adopcién del euro. La moderacion de precios y salarios debe actuar
como terapia de shock mientras la productividad, la innovaciéon y la
diversificaciéon van ganando terreno.

Bonache Pérez, Jaime Alfonso

Folguera Bellmunt, Conxita

Trullén Fernandez, Jordi

Proyecto InnovaRH: innovacion en gestion de personas

En este trabajo se recogen los resultados de las pri-
meras dos fases del proyecto InnovaRH. En concre-
to, el informe se centra en analizar tres temas:
1.- En qué areas de gestion del talento se han cen-
trado los esfuerzos de innovacién en las empresas
multinacionales que forman el consorcio InnovaRH,;
2.- Qué innovaciones esenciales se han generado en
los tltimos 5 afnos en estas empresas; 3.- Por qué
unas innovaciones tienen mas éxito que otras. El
informe responde de manera grafica a esas cuestiones y analiza es-
tadisticamente los resultados de la encuesta a mas de 700 empleados
de las empresas del consorcio en torno a los factores que facilitan o
dificultan la Innovacién en gestién del talento.



Gimeno Sandig, Alberto
L’empresa familiar a Catalunya: una analisi del risc estructural

[ | Lobjectiu ha estat presentar un model practic

MIETE | per a la gestié de 'empresa familiar, posar a la

EUPRESA FAMLIR A CTALUVAL disposicié de les empreses familiars un sistema

mmmm— expert de diagnostic (FBK-Diagnostic) que els

iy permeti identificar possibles millores en la seva

gestié i elaborar un informe general amb les da-
des agregades del conjunt de companyies.

Puig Bastard, Pere

Batista-Foguet, Joan Manuel

Barometro de las empresas de Estados Unidos en Espana:
perspectivas para el aino 2010

La Camara en colaboracion con ESADE publica la
séptima edicién del Barémetro de las empresas de
EE.UU. en Espana. El Barémetro recoge las opi-
niones sobre la situacién y las perspectivas para el
2011 de las empresas estadounidenses estableci-
das en Espana. Compaiias americanas socias y no
socias, participan en la elaboracién de el Baréme-
tro de los negocios norteamericanos en Espafa.

Serlavos Serra, Ricard
Pensar el lideratge. Les competencies en I’exercici efectiu del
lideratge

Una reflexié sobre la contribucié des del camp de
les competencies a la comprensié dels factors que
| influeixen en I'exercici efectiu del lideratge. S’ana-
litzen diferents enfocaments sobre el que es pot
entendre per un exercici efectiu del lideratge ad-
vocant per una integracio de totes elles i proposant
una idea de lideratge com a procés d’influéncia al
servei d'un determinat projecte comu. En aquest
procés, les competencies sén I'expressié conduc-
tual de I'efectivitat, manifestada en formes concretes i intencionades

d’actuar en una situacié determinada que produeixen uns efectes visi-
bles sobre els altres i sobre el resultat final aconseguit.

Monographs

Serra Martin, Albert (ed.)

Longo Martinez, Francisco

Losada Marrodan, Carlos

Saz-Carranza, Angel

Tarrach Colls, Anna

Anuario PARTNERS 2010: realidades y prospectivas de la
cooperacion piblico-privada

— E La primera edicién del Anuario PARTNERS propo-
? ne un estado de la cuestion sobre distintas dimen-
siones de la interaccién publicoprivada. En primer
ARIO lugar, Albert Serra y Angel Saz-Carranza, director

RS y coordinador ejecutivo de Programa PARTNERS,
exponen una propuesta de marco conceptual del
management de la cooperacion publico-privada,
que permitird ordenar todo el conocimiento pre-
sentado en este volumen. El segundo capitulo, por
Anna Tarrach, presenta un estudio que intenta, por primera vez,
cuantificar la dimension econémica de la cooperacién publico-privada
en Cataluia con la intencién de poder extender a toda Espana, en el
futuro, este andlisis. En el tercer capitulo, Angel Saz, expone gran
parte de la actividad investigadora de PARTNERS durante estos dos
afios de trayectoria.

Finalmente, el Anuario pone a disposicién del lector algunos aspectos
especificos de la cooperacion publico-privada abordados por recono-
cidos expertos en la materia.

Serra Martin, Albert

Saz-Carranza, Angel

Deumal Lopez, Eva

Sanz Corella, Beatriz

Les noves tecnologies i la modernitzacié del mon local

[u K E El treball I'ha realitzat I'Institut de Governanca i
Direccié Publica (IGDP) d’ESADE per a Localret,
S LA amb la col-laboracié dels ajuntaments de Cambrils,

Sl Sant Boi de Llobregat, Sant Cugat del Valles, Sant
Feliu de Llobregat i Polinya.

Aquest informe explora la relaci6 entre les estruc-
tures organitzatives als governs locals, al marc de
la gesti6 per resultats. sobre l'aplicacié dels sis-
temes d’informacié per a la gestié per resultats a
I'ambit dels ajuntaments.

Lestudi ha constatat que la inclusié de les TIC en el funcionament
ordinari dels ajuntaments ha permes que I'’Ajuntament de Cambrils
hagi millorat la gestié economico—pressupostaria amb la creacié d’ei-
nes de suport informatiques especifiques que li han possibilitat poder
coneixer a temps real I'estat d’execucié de les despeses; Sant Feliu de
Llobregat s’ha convertit en un referent de gesti6 de canvi integral i el
de Polinya, ha superat les barreres de la modernitzaci6 tecnologica.
Sant Boi de Llobregat, per la seva banda, ha estat capa¢ d’'implemen-
tar un sistema de planificacio, informacio i seguiment del pla d’accio
municipal i 'Ajuntament de Sant Cugat del Valles ha implantat una
nova cultura de gestio6 ptblica gracies al projecte PACTE de Sant Cu-
gat d’alineaci6 i competitivitat estrategica.
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Alsina Cerda, Eugénia

Vernis Doménech, Alfred (dir.)

Analisis en profundidad de dos casos de empresas de
insercion en Cataluna: gestion y trabajo en red

En esta tesis se presenta un andlisis profundo de dos casos de Empre-
sas de Insercién en Catalufia, su gestion y su trabajo en red.

En un inicio, se sittda cudl es el estado de la cuestion, el concepto de
investigacion, la revisién bibliografica, las preguntas de investigacién
y la metodologia utilizada en la investigacion, seguida de una parte
clarificadora de conceptos importantes para esta tesis como son la
pobreza, la exclusion social en los paises desarrollados y la falta de
empleo como principal motivo de exclusion.

La segunda parte se refiere a los actores que han luchado histérica-
mente contra la pobreza en los paises desarrollados. En ella se estudia
el papel de los organismos internacionales, los estados, las adminis-
traciones publicas, la economia social, el tercer sector, las empresas y
las cajas de ahorro en la lucha contra la pobreza y la exclusion social.
Posteriormente, se consideran los nuevos actores para la inclusiéon
social, del liderazgo, el emprendurismo, el gobierno y la gestién a los
ecosistemas y las redes. Por ello se analizan los emprendedores so-
ciales y los negocios inclusivos, las empresas de insercién social y los
problemas de los emprendedores sociales en Cataluna.

A continuacion, se analizan los casos de APRISE EI y EI ADAD-
L'ENCANT a fondo. Se empieza con sus datos basicos e histéricos,
sigue el alineamiento entre el negocio y el trabajo de inclusién social,
la definicién del modelo de negocio, los datos bésicos de su gestién in-
terna y de Recursos Humanos, los datos sobre el ecosistema, los datos
de la creacion de valor social y econémico en la organizacion.

Se sigue con un andlisis comparativo de los dos casos y del conjunto
del sector, centrado en los datos basicos e histéricos del negocio in-
clusivo, en el alineamiento entre el negocio y el trabajo de inclusiéon
y del modelo de negocio, haciendo referencia cruzada a lo que dice la
literatura. También, se encuentra un andlisis comparativo de los datos
basicos de gestion interna de la organizacion y de la gestion de recur-
sos humanos en los dos casos, haciendo referencia cruzada a lo que
se dice de ella en la literatura. Ademads, hay un andlisis comparativo
de datos sobre el ecosistema que acompaia al negocio inclusivo en
los dos casos, haciendo referencia cruzada a lo que dice la literatura,
y un andlisis comparativo de datos sobre la creacién de valor social
en la organizacién y sobre la creaciéon de valor econémico en los dos
casos, junto con la referencia cruzada a lo que dice la literatura. Tam-
bién, se presenta la evolucién de las estructuras de segundo grado del
sector (Europa, Espana y Catalufia). Y lo que piensan las empresas de
insercién del trabajo en red y qué esperan de €él, mas cudles son sus
relaciones y la gestion de las mismas.

Se termina con unas conclusiones generales del analisis realizado.

Busquets Carretero, Xavier
Orchestrating network behaviour for innovation

This thesis is about innovation and power. Human nature has always
been expressed by our capacity to innovate and adapt to almost any
environment (Bowlby, 1962; Giddens, 1991). In the 20th century, the
primary function of business organisations was to invent, produce
and commercialise their products and services in different markets.
As a matter of fact, business organisations in the last century proved
to be the best way of disseminating innovation (Schon, 1971). Cur-
rently in the 21st century, there is a call to better understand how

new ideas, technology and sources of knowledge are managed, based
on the premise that novelty can unfold anywhere and that innova-
tion cannot be considered a linear process consisting of a chain of
activities.

Droge, Henning

Ramis Pujol, Joan (dir.)

Opening up innovation in services: Absorptive capacity in
radical and incremental service innovation

In recent years, many organisations have started to shift from rather
closed to more externally oriented, open innovation approaches, driv-
en by increasing uncertainty and dynamism in their external environ-
ment. In consequence, organisations need to learn about such change
fast and have to acquire new knowledge in order to react to new ex-
ternal conditions. In response, a firm’s absorptive capacity (ACAP),
defined as the capability of a firm “to recognise the value of new,
external information, assimilate it, and apply it to commercial ends”
(Cohen & Levinthal, 1990: 128) has emerged as an important concept.
Recent studies have frequently conceptualised absorptive capacity as
a static concept and have focused mainly on the knowledge base re-
siding within the absorbing organisation or antecedent conditions of
ACAP. As a result, the processes operating in organisations to absorb
external knowledge have not been a focal element of existing work. In
addition, while research on product innovation has already revealed
first valuable insights, in service innovation literature, external learn-
ing is still one of the least researched topics, even though several re-
searchers have called for more research in this domain. Based on this
need for more insight into the external learning process in services,
the aim of this thesis was to enhance understanding of the factors and
procedures required to successfully absorb external knowledge dur-
ing radical and incremental service innovations.

The primary contribution of this thesis constituted the identifica-
tion of an ACAP process model which takes into consideration the
idiosyncrasies of radical and incremental service innovation. Further,
the identified ACAP process was analysed regarding its relation to
the general innovation process in which the importance of a parallel,
aligned flow of both the innovation and the absorption process was
identified. Finally, it crystallised that this identified process model is
influenced by a number of internal and external facilitators and inhibi-
tors. In consequence, this thesis provides a holistic account of suc-
cessful external learning activities in radical and incremental service
innovation.

As a result of presenting a study on absorptive capacity in services
which was based upon qualitative data, this allowed for the identifica-
tion of a much richer understanding of the phenomenon than was pre-
viously available. The in-depth study of individual innovation projects
allowed for the identification of a much more dynamic model of ab-
sorbing external information than was reflected in current research.
Furthermore, the inclusion of both successful and struggling case ex-
amples strengthened overall findings. In addition, it crystallised that
absorbing external information during innovation projects can fail and
may negatively affect the overall outcome of innovation. Hence, ab-
sorbing external information during service innovation calls for inten-
sive managerial attention.



Hinojosa Ramirez, Sergio Alejandro

Mena Lopez, Francesc Xavier (dir.)

Opciones reales y analisis costo-beneficio en inversiones
desarrolladas mediante asociacion piblico-privada

En la presente tesis doctoral se realiza una monografia, con orienta-
cién a las opciones reales, sobre evaluacion y valoracién de proyectos
de inversién publica e infraestructura desarrollada a través de esque-
mas de asociacion publico-privada (PPP). La tesis contiene seis capi-
tulos y en cada uno de ellos se presentan las conclusiones correspon-
dientes. En el primer capitulo, se examina la relacion entre evaluacion
social de proyectos de inversion publica y las opciones reales a través
de una revisién de literatura a fin de construir un marco conceptual.
En el segundo capitulo, se realiza una valoracién financiera para una
aplicacién particular de una opcién real: las garantias financieras otor-
gadas por los gobiernos a proyectos ptblicos desarrollados bajo es-
quemas de asociacién publico-privada. En el tercer capitulo, se utiliza
la metodologia de valoracion contingente y regresion logistica PRO-
BIT para la estimacion de la demanda y de los beneficios econémicos
de un proyecto de infraestructura cultural desarrollada mediante aso-
ciacion publico-privada.

En el capitulo cuarto, se estima para el caso de Chile la relacion en-
tre retorno esperado y riesgo en la industria de concesiones de obras
publicas (PPP) para las autopistas interurbanas y aeropuertos. En el
quinto capitulo, con la finalidad de conocer las razones que explican
la falta de uso de las garantias financieras que otorgan los organismos
multilaterales (GRP), como mecanismo de facilitacion del financia-
miento de los proyectos de inversién en infraestructura con participa-
cion del sector privado en Pert (PPP), se desarrolla una aproximacion
cuantitativa que se divide en dos partes: a) un andlisis factorial explo-
ratorio para determinar los factores que sustenten un modelo concep-
tual mas amplio y, b) un desarrollo de regresién ordenada para deter-
minar las variables que explican la disposicién a usar las garantias.
Finalmente, en el capitulo seis se desarrolla una metodologia concep-
tual y aplicada orientada a la construccién de un Indice de Elegibili-
dad de Asociaciones Ptblico-Privadas (Indice PPP) en infraestructu-
ra, que puede ser implementado en etapas tempranas al momento de
identificar la viabilidad de un proyecto a ser desarrollado mediante
un esquema PPP. Se presenta un anélisis conceptual de fundamentos
econdémicos, financieros y de Project Management de los esquemas
PPPs, el cual brinda un soporte inicial para fundamentar la construc-
cién de un Indice de Elegibilidad para esquemas PPPs. Esto ultimo se
desarrolla tomando como caso de estudio las experiencias de Chile,
Pert, México y Colombia y utilizando la metodologia de analisis facto-
rial exploratoria y confirmatoria.

Leon Nanez, Miguel Luis

Palau Montanana, Jordi (dir.)

Factores que condicionan la eleccion de una carrera universitaria
por parte de los alumnos de ltimo ano de secundaria en Chile

La educacién superior de calidad es una contribucion indispensable al
desarrollo de las naciones, especialmente en nuestros dias que esta-
mos insertos en una sociedad del conocimiento. Hoy no existe ningu-
na duda que para aprovechar las ventajas de la globalizacién es nece-
sario contar con capital humano calificado y capacidad de innovacion,
ambos elementos es posible desarrollarlos, en parte, basandose en el
sistema de educacién superior de cada pais.

Por otra parte, el nimero de estudiantes de educacién superior a ni-
vel mundial ha pasado de 13 millones en los afios 60 a mas de 110

PhD Theses

millones en nuestros dias, siendo los paises en via de desarrollo los
que han aumentado mas significativamente su tasa de cobertura. En
Chile la tasa de cobertura pasé de 10% en 1980 a 33% en el afio 2005y
se espera que llegue a niveles del 50% en el 2015.

Por su parte, el sistema de educacién superior chileno ha mostrado
en los ultimos afnos signos inequivocos de operar como una industria
competitiva donde la mayor parte de la oferta -hoy dia-es ofrecida por
instituciones privadas que realizan estrategias “empresariales” agre-
sivas para competir en el mercado, muchas de ellas realizan gastos
e inversiones significativos en mejoras a la calidad y en campanas de
marketing, con el objetivo de atraer mas y mejores estudiantes cada
ano, no obstante, hasta la fecha no existen modelos que expliquen
los factores que determinen la conducta de compra del consumidor
(es decir, los potenciales alumnos de las universidades) a la hora de
seleccionar una carrera universitaria.

En este contexto, el objetivo de esta investigaciéon ha sido contribuir
a entender la conducta de los estudiantes de secundaria en Chile (el
consumidor) a la hora de elegir una carrera universitaria. La pregunta
principal del estudio fue ;Cuales con los principales factores que expli-
can la eleccién de una carrera universitaria por parte de los alumnos
de secundaria en Santiago de Chile? y qué relacion existe entre ellos.
Para el logro de los objetivos de investigacién se realiz6 una amplia
revision de la literatura existente, tendiente a identificar los mode-
los tedricos existentes, asi como para orientar la fase exploratoria del
proyecto, que se realizé mediante técnicas de focus group y entrevis-
tas en profundidad.

Con los resultados de la fase exploratoria se construyé un instrumen-
to de medicion (el cuestionario) el cual fue aplicado a una muestra
aleatoria de 1.401 estudiantes, agrupados en tres estratos. Hemos
utilizado Anélisis Factorial Confirmatorio, para el anélisis de la data
recolectada y en simultdneo obtener los modelos explicativos que
buscamos de la forma Path Diagram.

Después de realizar el andlisis de datos y varias rotaciones al mode-
lo hemos identificado 4 variables latentes (constructos) con un alto
grado de significancia, estos son: prestigio, calidad, ambiente y con-
veniencia.

Los resultados y conclusiones de este estudio esperamos contribuyan
a complementar la literatura existente, aportar un marco teérico aso-
ciado al fenémeno en estudio y que ademas sirva de apoyo en el dise-
nio de Planes de Marketing de las Universidades Chilenas.
Finalmente, futuras investigaciones podrian ampliar el estudio a otros
paises de regional latinoamericana, asi como realizar estudios longi-
tudinales para ver el comportamiento de los consumidores (los alum-
nos) después de su ingreso a las universidades.

Malagueno de Santana, Ricardo

Bisbe Vinas, Josep (dir.)

The use of management accounting and control systems for
the enhancement of organisational outcomes

The purpose of this thesis is to examine the extent to which the us-
age and style-of-use of management accounting and control systems
(MACS) by senior management contribute to the achievement of de-
sirable organisational outcomes. In this research, organizational out-
come is conceptualised in terms of product innovation and financial
performance. Based on contingency theory, this research is organ-
ised in a compendium of four articles. A theoretical paper and three
empirical research studies that rely on two pre-existent surveys and
an original survey exclusively developed for this dissertation are
bases for hypotheses testing. The aim of each of the four research
pieces of this thesis is the one of contributing to advance our knowl-
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edge on the effects and means by which the use of MACS is capa-
ble of enabling and supporting organisational success. Two research
papers examine organizational outcome in terms of ‘innovation out-
puts’, whereas other two articles concentrate on the organisational
outcome in terms of ‘organisational performance’. The first paper in
this dissertation aims to contribute to the recent levers of control
(LOC) (Simons, 1995) literature on the relationships between inno-
vation and MACS by emphasizing the importance of the choice by
which individual MACS are selected for interactive use. Using a pre-
existing survey collected from 57 medium-sized Spanish firms, we
find evidence supporting (1) the choice of individual MACS selected
for interactive use is associated with a firm’s innovation management
mode (IMM), and (2) the level of product innovation output is influ-
enced by whether or not IMM and interactive MACS feature similar
cognitive models and whether the sophistication of the information
contents provided by the interactive MACS responds to the priority
needs perceived in the IMM. Our findings further indicate that simi-
larity in patterns between IMM and MACS does not lead to a benefi-
cial impact on the level of innovation outcomes, suggesting instead
that it may induce the replication of existing dysfunctional trends
caused by innovation momentum. The second paper examines the
influence of MACS on the development of some key organisational
capabilities related to innovation processes. More specifically, this re-
search examines the associations between different forms of control
(cultural controls, interactive controls, diagnostic controls) and the
capabilities required in the creativity and conversion ability stages of
the innovation process. We examine these associations separately for
entrepreneurial and conservative firms. Using survey data collected
from 120 medium and large Spanish companies, we find evidence
supporting that each form of control within the control package has
diverse influences on the different stages of the innovation process
and that the significance and direction of these influences varies be-
tween entrepreneurial and conservative firms. By associating specific
forms of control within the control package with specific components
or stages of the innovation process, our results highlight the simul-
taneous complementarities and supplementarities between specific
forms of control. The third paper aims to review how the construct
‘performance’ has been assessed in prior contingency-grounded, sur-
vey-based management accounting and control systems research, to
analyse the alternative approaches that have been adopted in the lit-
erature, and to provide some insights for enhancing the assessment
of performance in future survey-based empirical research. First, the
paper identifies a total of 82 survey-based, contingency-grounded
papers published in top accounting journals in the period 1982-2008
where performance was used as a variable of analysis. Specifically,
this study examines the problems of a) conceptualization that are
reflected on threats to construct validity and b) measurement. The
article emphasizes issues that could assist researchers in selecting
between the various available choices of performance measurement
by considering their respective weaknesses and strengths. Finally, a
fourth paper examines the extent to which the use of Strategic Per-
formance Measurement Systems (SPMS) influences organisational
performance through the shaping of the strategic agendas and the
strategic decision arrays that result from strategy (re)formulation
processes. In this research we defined SPMS as management tools
that are characterised by a combination of high levels of four consti-
tutive dimensions (i.e. the integration of long-term strategy and op-
erational goals, the presence of multi-perspective metrics, the inclu-
sion of cause-effect linkages, and the presence of a sequence goals/
targets/action plans). We argue that organisations that use SPMS
achieve enhanced performance (in comparison with those firms that
use other performance measurement systems not qualified as SPMS)
and that this enhancement is associated not only with a better im-

plementation of intended strategies as it has been assumed in previ-
ous empirical research, but also with the comprehensiveness of the
strategic agendas and strategic decision arrays obtained in the pro-
cesses of (re)formulation of intended strategies. Results from tests
of a structural model using Partial Least Squares (PLS) regressions
on archival and survey data collected from Chief Executive Officers
of 279 medium and large Spanish companies provide support in fa-
vour of hypotheses suggesting that a) the positive effect of the use of
SPMS on organisational performance is mediated by the comprehen-
siveness of the strategic decision array (i.e. variety and number of
decisions) that result from strategy (re)formulation processes; and
that (b) the greater the environmental dynamism, the more positive
the effect of the comprehensiveness of the strategic decision array
on organisational performance.

Ostos Marino, Jhony Lionel

Ramis Pujol, Juan (tutor)

Efecto mediador de la innovacion organizacional en la relacion
entre el entorno y el desempeno organizacional en empresas
del sector servicios

Diversos escritos consideran al entorno como un elemento impor-
tante en la obtencién de un desempefo organizacional superior, e
incluyen en esta relacién a la innovacién organizacional como una
variable mediadora. Algunos autores sostienen que no hay suficiente
evidencia de esta mediacién y, por tanto, que no puede ser compro-
bada (Tidd, 2005; Han, Kim & Srivastava, 1998). En este contexto,
esta tesis presenta un modelo conceptual de la innovacién organi-
zacional como variable mediadora entre el entorno y el desempe-
flo organizacional, e incluye a las caracteristicas organizacionales y
estrategias de negocio como variables moderadoras entre la inno-
vacion organizacional y el desempeno organizacional. El estudio se
realizé a partir de una muestra de empresas de servicio. Los resul-
tados indican que existen evidencias de una mediacién parcial de la
innovacion; y se comprueba que la innovacién técnica influye signi-
ficativamente en el desempefio organizacional, pero no asi la inno-
vacién administrativa, lo que refuerza el planteamiento de que las
empresas deben mejorar la baja percepcion de la importancia de la
innovacion administrativa para conseguir un desempeno organiza-
cional superior.

Pérez Echebarri, Hugo

Bisbe Vinas, Josep (dir.)

La influencia de los sistemas de medicion del desempeio
estratégico sobre las decisiones empresariales

Los procesos de toma de decisiones directivas y de gestién y me-
dicién del desempefio son centrales en la gestion estratégica. El
proceso de gestion estratégica es de caracter dinamico, continto y
sistémico. Sin embargo, los factores que afectan la estabilidad estra-
tégica pueden ser inesperados, volubles e irregulares. Esta tesis se
ha centrado en cuatro objetos de andlisis: los sistemas de medicién
de desempenio, las decisiones directivas, la incertidumbre del entor-
no, y el desempefio organizacional. En esta tesis se ha planteado
un estudio cuantitativo para contrastar una serie de hipétesis res-
pecto a ambas cuestiones de investigacion. Estas hipotesis han sido
sometidas a un contraste empirico a partir de datos recogidos en
base a 179 respuestas a un cuestionario fisico, aplicado a miembros



del TMT (Top Management Team) de organizaciones con activida-
des en Ecuador y Colombia. Los resultados de la investigacién su-
gieren que un primer aporte de esta tesis a la literatura anterior es
el enfoque en la congruencia entre decisiones directivas como un
atributo importante en la interrelacion entre Plan Estratégico y Plan
Operativo dentro del Ciclo de Gestion Estratégica (Kaplan y Nor-
ton, 2008, 2010), y sobre el que anteriormente se habia prestado
poca atencién. En segundo lugar, la tesis contribuye a entender que
una de las vias por las que los sistemas estratégicos de medicién de
desempefio ayudan a un mejor desempenio de gestion es a través
de asegurar una mayor congruencia o sincronia entre las decisio-
nes directivas, distinguiendo cémo los distintos tipos de congruen-
cia afectan a distintos aspectos del desempenio de gestién. Respecto
a este segundo aporte, esta tesis demuestra especificamente que,
dentro del desempefio de gestion, la mayor alineacién estratégica
interna estd asociada a la congruencia entre las decisiones estratégi-
cas, mientras que la capacidad de cuestionamiento estratégico esta
asociada a la congruencia entre las decisiones de cardcter operativo,
y la rapidez de respuesta estratégica esta asociada a la congruencia
entre las decisiones de caracter estratégico y operativo. Finalmente,
la tesis contribuye a la discusién recientemente abierta en la litera-
tura sobre si los SPMS son adecuados en entornos muy dindmicos,
y concluye que el impacto diferencial del uso de SPMS sobre el des-
empefio de gestion es mas débil en entornos dindmicos, lo cual estd
en linea con la corriente de estudios que remarcan los riesgos de
rigidez en los SPMS.

Scarlata, Maria Rosa Giovanna

Alemany Gil, Maria Luisa (dir.)

Inside the philanthropic venture capital investment model:
an exploratory comparative study

This dissertation is a first exploratory study on philanthropic ven-
ture capital, a new and particular financing form available for social
entrepreneurs that unites the profit-seeking investment principles
characterizing the traditional venture capital investment model with
social aims. The provision of capital and non-financial services to so-
cial enterprises are considered of key importance towards the maxi-
mizations of social impact as both elements are needs to enable social
enterprises in becoming self-financially sustainable and thus able to
successfully play in the marketplace.

The main assumption underlying the philanthropic venture capital’s
value proposition is that size matters: funding growing social organi-
zations is a sign of social success and relevance. The basic commit-
ments are grounded in the belief that philanthropic funds need to be
applied to important social problems and that funders must strive
to maximize the social impact of their investment and only through
growth the aim can be achieved. Philanthropic venture capitalists be-
lieve sustainability can be the link between growth and social impact
maximization: if social enterprises are able to become self-financially
sufficient, they can focus on their social mission.

However, since the value proposition of the venture capital and
philanthropic venture capital investment models are different, the
key issue is understanding how the practices used in the former are
modified by the latter. Grounded in an asymmetric information and
stewardship theory framework and using a two step research design, 1
build on and contribute to previous work on venture capital and social
entrepreneurship showing how adverse selection is mitigated in the
deal flow and selection stages of the investment model. In addition to
this, I also analyze how moral hazard issues shape the deal structuring
and post-investment phases.

PhD Theses

Results indicate that philanthropic venture capital investments are
indeed characterized by adverse selection which is managed through
a proactive search of new deals which are then selected based on the
human capital of the social entrepreneur. On the contrary, moral haz-
ard tends to be a marginal issue in the deal structuring and post-in-
vestment phased of the investment, with investors acting as stewards
of the organizations they back rather than principals.

Turnbull, Chad

Bonet Guind, Eduard (dir.)

An investigation of work motivation: Typologies of 21st
century business

The dissertation has conducted a study of business school students
from several countries who are about to enter the global workforce.
The aim of the research study was driven by discovering and under-
standing the phenomenon of the work motivation of future entries
into the business world. The dissertation is based on primary data col-
lected by the researcher, which includes 44 in-depth interviews, two
focus groups, written documents and four years of direct observation
in four universities.

The academic community has concluded that work motivation contin-
ues to hold a significant position in scholarly research and in the busi-
ness community. As the business world changes and embraces the 21st
century, J.B Miner (1978, 1993) and Latham and Pinder (2005), in their
works concluded that work motivation continues to hold a significant
position in scholarly research. Work motivation and behavior towards
work are increasingly becoming crucial as the business workforce re-
places the older workers with new younger employees out of business
school. New workers who enter the workforce from business schools
are naturally going to be different than the current workers. The start-
ing point of the dissertation is an overview of motivation with regard to
managerial science and psychology, along with a review of philosophical
thought pertaining to interpretation of work motivation.

The literature of motivational theory is then reduced step by step into
five clusters to conclude. Results provide a comprehensive framework
for work motivation in the context of using Grounded Theory for the
data analysis and qualitative methods for the data collection. Connecting
the literature review with the empirical findings of the research study
has demonstrated that certain theories of work motivation can be relat-
ed to the four typologies that have been discovered from the empirical
data. Comparing and contrasting the literature review with the empirical
findings allows these relationships to be interpreted and applied.

Valencia Silva, Maika Melina

Planellas Aran, Marcel (dir.)

Lamolla Kristiansen, Laura (dir.)

Factores que influyen en los resultados de las nuevas
empresas creadas por mujeres

La presencia de las mujeres emprendedoras en el ambito empresarial
cada vez va en aumento y con ello, el interés por conocer mas acerca
de este potencial colectivo y de los resultados que tienen las empresas
que crean. Por un lado, los estudios publicados hasta ahora se centran
en su mayorfa en paises anglosajones, por lo que existe una necesidad
por conocer como es este colectivo en paises con cultura diferente.
Por otro lado, existe debate sobre los resultados que tienen este tipo
de empresas por lo que se hace también necesario considerar aspec-
tos nuevos en la valoracion de estas empresas.
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El presente trabajo plantea el objetivo de determinar la influencia de
factores del proceso de creaciéon de empresas en los resultados de las
nuevas empresas creadas por mujeres. Esto, con el fin de explicar al-
guna diferenciacion en los resultados de estas empresas. El estudio se
centra en Espana y en especifico el objeto de estudio son las nuevas
empresas creadas y dirigidas por mujeres ubicadas en las ciudades ur-
banas mas grandes de Espana (con una poblacién mayor a los 500.000
habitantes), que son: Barcelona, Madrid, Mélaga, Sevilla, Valencia y
Zaragoza.

Se realiza una revision de estudios empiricos sobre la actividad em-
prendedora femenina publicados y una perspectiva de la actividad
empresarial de mujeres en Espana. Se analizan diversas aportaciones
tedricas y empiricas referentes a la evaluacién de los resultados de
nuevas empresas. Para asi, construir un marco conceptual que con-
junta estos temas y describe los factores del proceso de creacién de
empresas que pueden influir en los resultados de este colectivo.

La metodologia y disefio de la investigacion estd basada en la aplicacién
de un cuestionario por correo postal a una muestra de 253 emprende-
doras fundadoras y dirigentes de su empresa, con una tasa de respuesta
del 22,33%. La cual, es considerada muy alta para este tipo de cuestio-
narios y Espafa. Dicho cuestionario de elaboracién propia identifica los
factores que pueden influir en los resultados de una nueva empresa.

El modelo de investigacién fue contrastado y probado mediante el
método de regresiones lineales para las variables continuas —la fami-
lia, objetivos empresariales y resultados de las empresas— y, los mé-
todos no-paramétricos de Mann-Whitney y Kolgomorov-Smirov para
las variables dicotémicas —plan de empresa, experiencia profesional
e instituciones externas—.

Los resultados muestran que el perfil sociodemografico de las em-
prendedoras espafiolas corresponde al de paises con altos ingresos
solo con pequenas diferencias en el nivel educativo y la edad que son
un poco mds altas. Hay evidencia significativa del efecto positivo que
tienen los objetivos empresariales perseguidos por la emprendedora y
el apoyo brindado de su familia sobre los resultados de sus empresas.
También, se corrobora de manera parcial el efecto positivo de las rela-
ciones con instituciones externas. En cambio, son nulos los efectos de
las variables experiencia profesional y plan de empresa.

Esta investigacion se inscribe dentro de una corriente de trabajos em-
piricos que estudian la actividad del female entrepreneurship y, pre-
tende ser una aportacion que permita ampliar el conocimiento exis-
tente y pueda conducir a futuras investigaciones sobre este colectivo.

Ventura Egoavil, José Epifanio

Vernis Doménech, Alfred (dir.)

La relacion entre la empresa y la familia para la reduccion
de la pobreza: empresas locales en un entorno rural.
Estudio de casos

La presente investigaciéon se desarrollé en el Pert, pais de economia
emergente y de renta media alta. Auin cuando cuenta con un creci-
miento econémico sostenido, sus indicadores de pobreza no disminu-
ye al ritmo de su crecimiento y su nivel de inequidad econémica sigue
siendo uno de los més altos en Latinoamérica. El propésito de esta in-
vestigacion es comprender y explicar la relacién establecida entre las
empresas y las familias que incentivan la reducciéon de la pobreza en el
ambito rural. Los resultados contribuyen a la comprension del aporte
que puede hacer el sector privado en la reduccién de la pobreza rural.
La investigacion se realizé con el método cualitativo, basado en cuatro
estudios de casos; dos empresas financieras: La Financiera Confian-
za, La Caja Municipal de Ahorro y Crédito del Cusco, y dos empresas

extractivas: la Minera Yanacocha y el Grupo Energético Aguaytia. El
marco conceptual sobre la responsabilidad social se basé en las teo-
rias de Archie B. Carroll y Michael Porter y Mark Kramer. Quienes han
identificado cuatro tipos de relaciones: econémica, legal, ética y filan-
trépica. Y tres teorias endégenas sobre la reduccion de la pobreza; la
capitalizacion de los activos fisicos de la poblacion pobre de Hernando
de Soto; el desarrollo de las capacidades humanas de Amartya Sen, y
el acceso a los mercado de C.K. Prahalad, conocida como el modelo
de la Base de la Pirdamide, BOP. Segun los hallazgos la relacién entre
la empresa y la familia ha contribuido efectivamente en la reduccién
de la pobreza. De los cuatro tipos de relaciéon Empresa-Familia; el tipo
de relacion preponderante es la econémica, seguido del tipo de rela-
cion ética, y la relacion filantréopica. De acuerdo con el andlisis de los
casos, se comprueba que las familias rurales han utilizado, principal-
mente dos de las estrategias mencionadas para superar su pobreza;
la estrategia de acceso a los mercados, enunciada por C. K. Prahalad,
y la estrategia de desarrollo de capacidades, enunciada por Amart-
ya Sen. La estrategia de valorizacion de activos fisicos, propuesta por
De Soto, cumple una funcién en la disminucién de la vulnerabilidad
social, es decir en evitar que las familias que superaron la pobreza
vuelvan a caer en ella. Confirmando de esta manera el potencial con-
tributivo del sector privado en la reduccion de la pobreza rural.

Wakabayashi Muroya, José Luis

Costa Guix, Gerard (dir.)

La aplicacion del valor de vida del cliente en la gestion de la
relacion con el distribuidor en empresas de consumo masivo
de productos empaquetados de Lima, Perii. Un estudio de
casos miiltiple

La gestién de la relaciéon con el cliente (CRM) es el proceso en el que
se crean relaciones con los clientes y otros actores a lo largo de sus
vidas. Asi, en la base de ese proceso se encuentra el concepto del CLV,
conocido como valor de ciclo de vida del cliente (customer lifetime
value), que permite calcular tanto el valor neto del cliente y su ren-
tabilidad para la empresa. Esta tesis pone resalta el hecho de que
el marketing teérico ha desarrollado diferentes campos de aplicacién
para encarar el proceso de CRM. Una de estas, y cada vez mas im-
portante, es la gestién de relacién con el canal de distribucién. Ade-
mas, puesto que este tema constituye un vacio en la investigacion de
marketing, esta tesis constituye un intento para reducirlo y averiguar
el verdadero papel del CLV en un contexto particular de aplicacién:
las empresas de consumo masivo de Lima y sus distribuidores. Este
campo permanece casi inexplorado y cuenta con escasa investigacién
a pesar de que el proceso de CMR en el mercado masivo y la relacién
con los distribuidores constituyen importantes campos de aplicacion
para el CLV. Mediante el anlisis de casos de tres diferentes empresas
peruanas, mediante entrevistas y observaciones realizadas al personal
de las mismas, esta tesis investiga la aplicacién del CLV como concep-
to clave y como herramienta de medicién en los procesos de gestién
de larelacién (CRM) con sus canales de distribucién o intermediarios.
Este estudio se llevé a cabo en Perti porque este pais comparte carac-
teristicas similares con el resto de paises latinoamericanos y esta re-
gién casino cuenta con investigaciéon en CMR. Por ello este trabajo es-
pera brindar informacién significativa sobre la aplicacién del concepto
dogmatico de CMR. Esta tesis arguye que a pesar de que la evolucion
hacia una aproximacién relacional del marketing se ha extendido, to-
davia la préctica difiere de la teoria en muchos mercados, como se ha
observado en las tres compaiias estudiadas, por tal razon el presente
trabajo de investigacién puede constituir un punto de partida para in-
vestigaciones mas profundas al respecto.
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Abdelgawad, Sondos Gamal Eldin

Svejenova Nedeva, Silviya

Entrepreneurial capability: Opportunity pursuit and game
changing

Bakici, Tuba

Almirall Mezquita, Esteve

Wareham, Jonathan D.

Motives for participation in online open innovation platforms

Bakici, Tuba

Almirall Mezquita, Esteve

Wareham, Jonathan D.

The underlying mechanisms of open innovation intermediaries

Bao, Yuanjie

Vedina, Rebekka

Moodie, Scott William

Dolan, Simon

The effect of value congruence on nurses’ work engagement
and burnout

Di Lorenzo, Francesco

Parada Balderrama, Pedro

Aspiration levels, performance, and change in governance
mode

Di Lorenzo, Francesco

Parada Balderrama, Pedro

Aspirations, performance, and change in partnering behavior:
Evidence from the pharmaceutical industry 1900-2006

Esteve Laporta, Marc
Ysa Figueras, Tamyko
Sierra Olivera, Vicenta
Characteristics of collaborative public managers: Empirical
evidence from Catalonia

Ysa Figueras, Tamyko

Sierra Olivera, Vicenta

Esteve Laporta, Marc

Determinants of network outcomes: The impact of managerial
strategies

Ysa Figueras, Tamyko

Curto Pages, Ferran

Esteve Laporta, Marc

Networks never walk alone: The management of network
portfolios

Esteve Laporta, Marc

Sierra Olivera, Vicenta

Ysa Figueras, Tamyko

Organizational collaboration in the public sector: Do chief
executives make a difference?



Ysa Figueras, Tamyko

Gine Torrens, Mireia

Esteve Laporta, Marc

Sierra Olivera, Vicenta

Public corporate governance of state-owned enterprises:
evidence from the Spanish banking industry

Hennchen, Esther
El papel del sector extractivo en el desarrollo sostenible y la
paz en Nigeria: el caso de Royal Dutch Shell

Para investigar las practicas corporativas en el area del desarrollo
sostenible del sector extractivo, este articulo desarrollard un anali-
sis de caso que se basara en una revision de la literatura disponible
sobre el tema y en entrevistas a representantes claves de la sociedad
civil (Celestine Akpobari/Social Action) y de la propia empresa Shell
(Godson Njoku).

Se senalan brevemente las dimensiones del conflicto en el Delta del
Niger y el papel que la empresa Shell desempena alli. En la tercera
parte, nos centraremos en la propuesta de Shell para la construccion
de paz, inserta dentro de su programa de responsabilidad social em-
presarial (RSE), y en detallar sus propuestas concretas para las dife-
rentes dimensiones del conflicto.

Lopez Vega, Henry Nelson

Ramis Pujol, Juan

Connecting the Mediterranean system of innovation: A
functional perspective

Lopez Vega, Henry Nelson

Vanhaverbeke, Wim

Connecting open and closed innovation markets: A typology
intermediaries

Lowe, Zev

Wareham, Jonathan D.

Design-driven social ventures: An alternative to the
community-led approach

PhD Programme contributions

Malagueno de Santana, Ricardo
Accounting and Corruption: a cross-country analysis

Malagueno de Santana, Ricardo

Bisbe Vinas, Josep

The role of management accounting and control systems
as antecedents of organizational creativity and innovation
competencies

Bisbe Vinas, Josep

Malagueno de Santana, Ricardo

The role of management control systems in the development
of creativity and conversion ability

Martell Sotomayor, Janette

Castifieira Fernandez, Angel

Assessing a virtuous circle for socially responsible business
schools

Martell Sotomayor, Janette

Castifieira Fernandez, Angel

Assessing what it takes to earn a beyond grey pinstripes
ranking

Moodie, Scott William

Dolan, Simon

Exploring the multiple linkages between the metabolic
syndrome and stress: An empirical analysis of the
relationships between stress, health, and metabolic syndrome
among Catalan nurses
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Arenas Vives, Daniel
Murphy, Brian Matthew
The different paths of business-civil society interaction

Ogola, Fredrick Onyango

Montalvo Garcia, Adolf (supervisor)

Maria Serrano, Josep F. (supervisor)

Corporate social innovation in East African Breweries Ltd
(EABL): Senator keg (B)

Gimeno Sandig, Alberto
Parada Balderrama, Maria José
Caso Natura Bissé

Dolan, Simon

Parada Balderrama, Maria José

Gestion de recursos humanos y politicas de provision de
cargos directivos en la multinacional espaiola

Parada Balderrama, Maria José

Gimeno Sandig, Alberto

Institutionalizing the Family Business: The role of professional
associations in fostering a change of values

(2010 IF=2.426)

Rezazade Mehrizi, Mohammad Hosein
As hard as iron, as soft as knowledge: How artefacts can
hamper the process of organizational learning

In this paper, we explore how physical artefacts hamper the cogni-
tive, structural, and political aspects of organizational learning. Iden-
tifying a wide range of ways in which physical artefacts can be linked
to these three aspects of organizational learning, we distinguish be-
tween four dimensions of physical artefacts (materiality, form, func-

tion, and arrangement) in order to better analyze the hampering role
of artefacts. We then empirically ground our analysis into a longitu-
dinal case study to show various impeding roles of physical artefacts.
We comment on several theoretical insights and practical implica-
tions of this study.

Rezazade Mehrizi, Mohammad Hosein
The key might be in the dark zone: How old knowledge can
deviate organizational learning

This paper explores how learning agents actively use an established
body of organizational knowledge to situate new learning initiatives.
Through an exploratory case study in a knowledge-based context
we focus on the early stages of a technological learning. We identify
various practices that dominant experts intentionally adopt to oppose
the new learning initiative. Doing so, experts benefit from the depth
and maturity of the established cognition, as well as the emerging and
ambiguity state of the new knowledge. We typify these situating prac-
tices into nineteen mechanisms that affect the content, process, con-
text, and outcome of organizational learning. Accordingly, we discuss
several potentials of cognitive and practice-based theories to examine
the interplay between cognition and action, beyond the routine mode
of knowing.

Rezazade Mehrizi, Mohammad Hosein
The other side of the coin: How organizations manage their old
and obsolete knowledge

This paper examines how organizations deal with the possible nega-
tive impacts of their obsolete knowledge (unlearning) and how the
pattern of unlearning actions differs based on different types of knowl-
edge. Based on a comparative cases study in four software companies,
we identify seven unlearning approaches with 32 associated sub-ap-
proaches. We examine the pattern of applying these approaches to five
types of knowledge (embrained, embodied, embedded, encultured,
and encoded). The results show that three categories of factors ex-
plain this pattern: the characteristics of knowledge, the characteristics
of the container of the knowledge, and the contextual factors. We ex-
tract theoretical insights and comment on practical implications.

Albareda Vivo, Laura

Ysa Figueras, Tamyko

Lozano Soler, Josep M.

Roscher, Heike

Statens rolle i abeidet med a fremme CSR



Saleem, Fathima

Iglesias Bedés, Oriol

Internal branding: Exploring the literature to develop an
integrated model

Saleem, Fathima

Iglesias Bedds, Oriol

Virtual internal brand communities: Exploring the types,
motivations and outcomes

Ruiz Vegas, Francisco Javier

Sama Montsonis, Albert

Séanchez Hernandez, German

Sanabria Montanez, José Antonio

Agell Jané, Niria

An interval technical indicator for financial time series
forecasting

Scarlata, Maria Rosa Giovanna

Philanthropic venture capital: An exploratory comparative
study. How venture capital practices are applied to the
financing of social enterprises

This book is the first study on philanthropic venture capital, a fi-
nancing form for social entrepreneurs that unites the principles
characterizing traditional venture capital with social aims. The pro-
vision of capital and non- financial services to social enterprises are
of key importance for the maximizations of social impact as both
elements enable social enterprises to become sustainable. How-
ever, the value proposition of the venture capital and philanthropic
venture capital are different; a key issue is understanding how the
practices used in the former are applied by the latter. Grounded in
asymmetric information and stewardship theory, I build on and con-
tribute to previous work showing how adverse selection and moral
hazard are able to describe the philanthropic venture capital invest-
ment model. Results indicate that philanthropic venture capital in-
vestments are characterized by adverse selection. On the contrary,
moral hazard tends to be a marginal issue in the deal structuring and
post-investment phased of the investment, with investors acting as
stewards rather than principals.

PhD Programme contributions

Scarlata, Maria Rosa Giovanna

Alemany Gil, Luisa

Capital riesgo filantropico: generacion de deal-flow y seleccion
de proyectos

Scarlata, Maria Rosa Giovanna
Alemany Gil, Luisa
Deal structuring in philanthropic venture capital investments
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Carreras Fisas, Ignasi
Premio Circulo Ecuestre a los Valores Civicos 2010

El Premio a los Valores Civicos 2010 otorgado por el Circulo Ecuestre
a Ignasi Carreras supone el reconocimiento a la tenacidad y al esfuer-
70 en todos los campos de la actividad profesional del galardonado.

Dolan, Simon
Emerald Literati Network. Awards for Excellence Leading
Editor Awards 2011

In recognition of the outstanding work Simon Dolan has put into Cross
Cultural Management, he has been acclaimed as a Leading Editor in
the Literati Network 2011 Awards for Excellence. The Leading Editor
awards acknowledge the high commitment editors have to their jour-
nals and their efforts to raise and maintain the standing of the journals.

Franch Bullich, Josep
Montana Matosas, Jordi
NACRA Best Workshop Case: Gold (Best Conference Case)

The case study F'C Barcelona: More than just a club, written by ES-
ADE faculty members Josep Franch and Jordi Montafia, with the col-
laboration of Andreu Turr6, a student in ESADE’s MSc in Marketing
Management programme, received a Gold Award at NACRA 2010 An-
nual Meeting held in Gatlinburg, Tennessee (USA). In this case study,
the authors explain how, in just under ten years, FC Barcelona has
gone from the verge of bankruptcy to becoming a point of reference in
the football world and a widely admired business model.

Pless, Nicola

Maak, Thomas

Academy of Management. MED Conference Awards. SAGE/
Journal of Leadership and Organizational Studies Junior Faculty
Best Paper Award

In this article -“Promoting CSR and Sustainable Development Through
Service Learning Programs”- is discussed how HR can support corpo-
rate sustainability strategy by de-signing and implementing leadership
development programs incorporating international service learning as-
signments.

Salo Mayolas, Albert
Premi “Associacio Campings de Girona” 2010

La primera edici6 del Premi Associacié Campings de Girona premia
un treball d'investigaci6 sobre el sector de l'oferta turistica per tal de
donar-lo a coneixer i potenciar-lo.

El treball analitza I'evolucié de l'oferta i el comportament de la de-
manda del sector en els darrers anys aixi com una descripcié minuci-
osa de 'estacionalitat.

Wiengarten, Frank
Emerald Literary Network. Awards for Exellence. Highly
Commended Award 2011

The paper recognised is “Collaborative supply chain practices and
performance: exploring the key role of information quality”, published
in Supply Chain Management: An International Journal (2010), vol.
15, iss. 6, pp. 463 - 473.

This paper seeks to report the results of a study examining the im-
portance of information quality for the efficacy of collaborative supply
chain practices.
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